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Abstract 

In April 2016 Alternative Sociale Association Romania and Families and Friends of 
Prisoners Norway had an experience exchange meeting about children with 
imprisoned parents, with the purpose of developing the cooperation on services 
offered to families of detainees. The experience exchange facilitated the knowledge 
of the status of prisoners and the Norwegian rehabilitation model based on social 
inclusion: limiting only the freedom of movement, preserving family ties and 
keeping them active in terms of profit. Romanian authorities aim to social inclusion 
of former prisoners through the mechanisms of social economy, the Norwegian 
model offering a viable example for applying its principles. Norway has the lowest 
recidivism rate in Europe, 20% (Deady, 2014, p.3), compared to Romania whose 
recidivism rate is between 60% and 80% of the total prison population, according 
to a survey by the National Administration of Penitentiaries, but also because it has 
a sustained child-friendly justice policy. 

The experience exchange included a number of meetings with local relevant actors 
in Norway, organized with the help of Families and Friends of Prisoners Norway. 
The subject of these meeting focused on the presentation of Alternative Sociale as 
an NGO, the presentation of its project ”Children with Imprisoned Parents – The 
Invisible Children” and of the programme aimed to support these children; the 
presentation of visited institutions and the manner in which its representatives 
work with inmates, former prisoners and their families; similarities and differences 
related to best practices in working with the target group. 
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1. Experience exchange with representatives of Families 
and Friends of Prisoners (FFP) 

On non-governmental level in Norway, the FFP NGO is the only 
structure in this country whose main task is to provide support and 
assistance to families of detainees. FFP is an organization established in 
1992, with its main office in Oslo and a local department in Trondheim. 
It has a total of nine employees and it is funded by the Ministry of 
Justice and Public Security and various other relevant ministries and 
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directorates but receives also private funding. In 2015, the public 
funding was about 50% of the organization's budget. 

FFP's activities have a social, informative and educative 
character, for this purpose, the organization has regular meetings with 
representatives from various prisons in Norway, evaluates and 
provides advice on economy, social aspects, forms and applications, 
complaints and on the situation of children and families of prisoners.  

Regarding convicted persons, the educational system in Norway 
allows everyone who have not completed their studies to attend two 
types of programs, one for those aged under 25 called The right of 

young people to education and one for older persons called The right of 

adults to education. This right applies to inmates also because education 
is free of charge, supported by the state, with the responsibility of 
conducting school programs for prisoners attributed to local 
educational institutions. Prisoners in Norway are required to 
participate to education programs and / or work, their services being 
paid the same amount of money regardless of the work done1.  It is easy 
to understand why the system of rehabilitation and reintegration of 
prisoners into society, after serving their sentence, is so successful and 
with a low recidivism rate.   

The meeting with FFP marked the first step to future 
collaboration, this NGO being a member of the European network 
Children of Prisoners Europe (COPE), network that advocates for the 
rights and wellbeing of children whose parents are detained and to 
which Alternative Sociale Association adhered in 2016.  

 
2. The experience exchange with the representatives of Red 

Cross Oslo 
“A new punishments begin the day they are released” – is a 

reality this NGO tries to refute. 
Red Cross Oslo works for and with former prisoners, helped by 

the support of a team of 150 volunteers previously trained during one 
day training sessions and monitored throughout their work by an 
employee of the organization. Annually 220 beneficiaries take part in 
their programs according to Svendsen Eilee, program coordinator, Red 
Cross Oslo, 2016. However not only the organization in Oslo works with 
this type of beneficiaries but also its branches in Europe like Red Cross 
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Ireland which implements a training program for prisoners in public 
health and providing first aid.  

The recruitment of the beneficiaries takes place during the 
period of detention when volunteers meet regularly with prisoners 
about to be released. The meetings continue also after the period of 
detention aiming to support the former prisoner to adapt to freedom. 
The principle that substantiates these methods relies on peer 
relationships based on mutual trust and the promotion of prosocial 
behaviours. Although the meetings are held regularly and require a 
degree of familiarity, they are always one-to-one, with the volunteers 
not being allowed to engage their families or friends in the post-release 
support programme for ex-prisoners. Red Cross Oslo is involved also in 
activities carried out in collaboration with prisons. For example it 
coordinates the navigation programs of Viking reconstructed boats 
involving inmates enrolled in release programs.  

During the meeting with representatives of this organization, we 
had the opportunity to exchange experiences related to work with 
former prisoners. It was noted that, in Romania, prison sentences are 
higher than in Norway which makes it difficult for former inmates to 
adapt to freedom. Another topic of discussion vas the responsibility of a 
former prisoner for his social reintegration, underlining the fact that in 
our country most former prisoners choose to go to work abroad, are not 
interested in psychological counseling services or do not have the 
education required to attend a training course. 

Red Cross representatives mentioned that they include in their 
programs former inmates who demonstrate high levels of motivation 
for change during the meeting which take place in penitentiaries. The 
staff of the organization expects the convicted persons to become aware 
of the opportunities they can have by increasing educational and 
employment prospects after release. The programs followed by inmates 
in prisons are correlated with the requirements of the labour market 
and the obtained certificates become a real support after their release. 
Each person shall be included in educational programs according to 
their needs, skills and personal abilities.  

The education and training programs are part of the process of 
social reintegration and part of relapse prevention policies in Norway1.  

 

                                                 
1http://anp.gov.ro/documents/12556/0/Ghid+Reintegrare/ca2a9d1e-6623-4b05-b123-
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3. Experience exchange at Oslo Church City Mission 
Oslo Church City Mission is one of the largest faith-based 

humanitarian organizations in Norway with about 1,200 employees and 
even more volunteers, involved in approximately 40 activities, projects 
and different institutions offering a wide range of professional expertise 
(Oslo Church City Mission, 2016). During the experience exchange we 
visited a residential centre whose original purpose was to provide 
shelter and support for victims of domestic violence, especially women 
with children. In practice they observed that many of these victims had 
an imprisoned partner and gradually, the centre specialized in 
providing services that promote contact between children and their 
detained parents in a residential and friendly environment that 
facilitates normal family activities: from talks and plays with children to 
preparing meals and spending time together.  

Scandinavian countries are often considered models of 
successful practices regarding their detention systems, especially 
Norway which with its 20% has one of the lowest recidivism rates in 
the world. Here, they focus more on rehabilitation and less on 
punishment. The reasoning is that justice for society is best served by 
the release of detainees, the probability of recidivism being thus lower. 
The Norwegian penal system philosophy is that traditional, repressive 
prisons do not function and that humane treatment towards prisoners 
improves their chances of reintegrating into society (Adams, 2010 apud 
Deady, 2014, p.3). This is achieved through a "guiding principle of 
normality” which means that, with the exception freedom of movement, 
prisoners maintain all other right, life in prison resembling to that 
outside as much as possible (Ploeg, 2012 apud Deady, 2014, p.3). 

 
4. Meeting with representatives of The Probation Service in 

Drammen, Buskerud 
Recommended by FFP, it is one of the few Norwegian probation 

services which monitor people on house arrest via electronic devices. 
Six of the totals of 19 probation services implement the supervision of 
house arrest, sentence given with the recommendation of correctional 
services, only to those who received up to four months or have left less 
than four months of an unconditional prison sentence. If the offender 
removes the electronic device (bracelet), the act is considered prison-
break. 
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The offender has to stay in the house in a certain time frame, 
during the day he has to work, go to school etc. The Probation Services, 
coordinating with penitentiaries, are responsible for this type of 
sanctions. They aim to develop this program nationwide because the 
interim evaluations revealed a very low rate of non-compliance. The 
main purpose of The Probation Services in Norway is to meet and 
comply with court decisions in a way that makes the offender more 
capable of reintegration into society.  

 
5. Meeting with representatives of the Penitentiary for 

Women Bredtveit 
In Norway there are 3500 incarcerated prisoners, men and 

women, Bredveit Prison being the only maximum security penitentiary 
in the country. It operates in an old centre meant for minors that 
committed criminal acts. When we visited it, the penitentiary had in 
custody 45 women held under maximum security and 19 under low 
security. The average sentence in this prison is five and a half years, 
most of them beeng convicted for murder an domestic violence, 
according to Bakken D., deputy director of Bredveit Prison. 

The Romanian prison system spends an average of 17 Euro/ 
detainee/ day compared to Norway which has allocated 330 Euro 
according to the international study "Space 2011", study conducted 
periodically for the European Council by The Institute of Criminology 
and Criminal Law in Lausanne, (Ghenceanu, 2013).  

The regular cell in the Bredveit Prison is a flat in which the 
children of detainees can spend the night with their mothers, can cook 
and even play in a small park located inside the prison. The right to 
such visits is granted after a very careful assessment of the mother with 
the recommendation of the prison psychiatrist, especially in the cases of 
imprisonment for child abuse.  

Bredtveit Penitentiary, alongside Gherla Penitentiary, is part of a 
project implemented by National Administration of Penitentiaries in 
Romania which wants to set up a therapeutic centre for women, project 
funded by Norway through The Norwegian Financial Mechanism 2009-
2014. This centre aims to give specific assistance to people serving 
custodial sentences in order to learn and exercise new skills and social 
responsibilities, to increase the level of involvement of each inmate for 
its own rehabilitation process.  
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6. Conclusions  
The Norwegian social system is part of the Scandinavian model 

alongside the Swedish, Finnish and Danish social systems. In recent 
years, the reduction of social spending in these countries has helped 
stimulate and develop the forms of social economy, especially in rural 
areas. The result is that the provision of welfare and services is 
distributed through a more complex combination of public and social 
economy, with cuts in the area of public services thus creating the space 
occupied by the social economy organizations, often with the help of the 
state. The example of the Scandinavian countries shows that the 
development of social economy can be reconciled and consistent with a 
generous welfare system as part of a progressive policy of shifting 
resources (Multimedia Foundation for Local Democracy, 2016).  

Social reintegration of former prisoners in Romania, through the 
mechanisms of social economy and inspired by the Norwegian model, 
would mean the development of the third sector which would operate 
as a link between key factors for preventing recidivism: temporary 
providing of a job, ensure accommodation for a limited period of time, 
family counselling (Alternative Sociale Association, 2016) and 
specialized services offered by state institutions. 
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