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Abstract 

This paper is aiming to discover how Corporate Social Responsibility (CSR) is 
contributing to the community, and its importance in sustainable social 
development. In the current context in which the social reality and the needs of 
social actors can be met with the help of corporative involvement in mitigating and 
/ or identifying social problems, we aim to describe and analyze, on one hand, the 
CSR strategies within a multinational corporation in Cluj-Napoca. On the other 
hand, we want to identify the role that CSR plays in society and the means that the 
corporation makes available to its employees engaged in CSR. The purpose of this 
paper is to identify, describe and analyze current perceptions regarding the 
activities underlying the implementation of various CSR strategies in this 
corporation, which represents a case study of this work. In the consulted literature, 
CSR is viewed from different perspectives, on which this case study was based on. 
Through our scientific approach, we want to make our contribution to enriching the 
corpus of data on corporate social responsibility. Through CSR, corporations are 
trying to make the transition from an economically dominated culture, to one that 
is turning its attention to the community in which it operates. In addition, the 
emergence of various multinational companies on the labor market in Romania 
brings to light the success of these companies to act with a positive morality based 
on responsibility. We intend to see the motivation of corporate involvement in the 
social realities of the Cluj community, and last, but not least we try to identify 
effective CSR activities. This approach has been by interviewing employees working 
in the CSR department, which means that research data was collected from people 
inside the corporation. 
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1. Theoretical Framework 
Starting from ”The Division of Labour in Society”, we turn our 

attention to Durkheim who claims that, in order to function, society 
needs a moral and legal system of rules to guide the economic and 
social life. If we look at society as a body, we can integrate corporations 
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and their activities as a necessary part of the proper functioning of 
society.  Through CSR activities, corporations become involved with the 
social reality and contribute to social solidarity with their involving role 
to create a better society, a cleaner environment and employees 
concerned about the welfare of the communities they serve and live in. 

 If in the 50s corporate responsibility was only recognized at a 
legal and economic level, in the published literature (Ducu, 2012) we 
can see that Milton Friedman continues to reject even in the ' 70s, the 
idea that corporations would have any social responsibility, besides 
their unique responsibility, namely, the economical one. Starting with 
the 80s, when American society became concerned about 
environmental protection, Keith Davis believed that not only is there an 
economic institution but also a social one, holding a certain social and 
economic power in society. Edward Freeman emphasized that these 
corporations should obviously make profit, but they woulf require a 
new conceptual framework to discuss economic activity and social 
responsibility. Therefore, Freeman identifies six categories of 
stakeholders: shareholders, employees, customers, managers, suppliers 
and the local community. They all need to be involved in the process of 
social empowerment. 

 According to the typology of CSR proposed by Kotler and Lee 
(2005), CSR programs are focused on a philanthropic and 
communicative side, like philanthropical actions through which 
corporations directly support with resources, usually the financial type, 
for certain social or community based program. CSR encourages 
collaboration between companies and the civil society through 
voluntary involvement of employees to support communities or a 
specific cause, but also focuses on promoting a cause through which 
corporations contribute with resources to increase their notoriety and 
visibility. 

 The best known CSR model proposed by Carroll and Buchholtz 
(2006) consists of four types of responsibilities that are required 
imperatively by society, following direct or indirect interaction with the 
corporation: 
• Economic responsibility refers to the fact that a company must be 

functional in terms of economic and competitive in the market in 
which they operate; 
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• Legal responsibilities refers to the obligation of companies to 
respect the existing legal framework in society, this reflecting 
society's moral beliefs; 

• Ethical responsibilities relates to respecting compliance rules and 
fair practices, fair in the business framework and in the external 
environment of companies; 

• Responsibilities of philanthropy are at the highest level of CSR and 
refer to charity, development of complex social programs for the 
disadvantaged, building a system of services and recreational 
facilities for employees and their families, the funding of schools 
within the community, scholarships and grants. 

 In this model, it would be of great interest to add the principle of 
management oriented to co-interested groups (Diaconu, 2012, p. 36) 
based on which the management of a corporation has obligations to its 
investors, to groups that may be affected by decisions of corporations 
and to groups that can influence their actions on a long-term corporate 
development. This includes the civil society, government regulatory and 
control agencies, and the media. Mass communication courts have the 
tools to inform about corporate social responsibility activities, making 
their actions visible to the community and to bring notoriety to a 
corporation. And like a vicious circle, visibility and reputation of 
corporations to produce economic capital for a corporation. Companies 
that embrace social responsibility as an imperative of their business 
will put values, priorities and ethics first. And therefore they will try to 
change the perspective of short term advantages on sustainable 
development. 

 Returning to Durkheim's theory on the division of labour in 
society, through the rules and regulations which coordinate the 
functioning of corporations and their compliance in society, the proper 
functioning of society is maintained as an organism in which each 
component of society fulfills the role of its public interest. And this is 
possible because the State gives corporate law and legal authority to act 
as a single person and the corporation becomes a separate entity from 
the many shareholders who have ownership in it (Scutaru, 2007, p. 
506). 

 The concept of CSR refers to, the way companies realize the 
influence they exert at both economic, social and environmental level, 
as a result of their activities, maximizing their benefits and at the same 
time minimizing their losses" (Scutaru, 2007, p. 506). Therefore, it is 
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understood that CSR is how corporations respond actively to the 
expectations of social context regarding responsibility or the ability of a 
corporation to respond to social pressures. Community members have 
the expectation from a corporation operating in the community, to 
contribute repeatedly to its development through programs and 
actions. 

 CSR is closely related to the social development and sustainable 

development concepts. Social development is regarded by Catalin Zamfir 
as a continuous process of improvement that can be interpreted as a 
systematic effort to solve social problems in a society (Zamfir, 2006, p. 
18). In contemporary society, corporations can and want to contribute 
to the social development process through social programs carried out 
by the financial resources available. Following the expansion of 
multinationals in Romania, we can see that corporate power has 
provided them the context to carry out their role of stakeholders who 
are involved in the sphere of the social issues and environmental 
protection (Scutaru, 2007, p. 506). Sustainable development is a 
concept closely related to CSR and its vision aims to create conditions 
for a better quality of life by fostering economic growth, protecting 
natural resources and the environment. This aims to establish a balance 
between the actions and responsibilities that a corporation assumes. 

 Social solidarity is identified within corporations through the 
awareness of consequences their actions on the future of the 
communities they operate in. This is why the corporations also include 
social and environmental activities in their economical business 
activity.  

 Corporate Management is directed towards social responsibility 
that need a type of behavior that can bring economic benefits. A 
corporation becomes a corporate citizen by assuming and respecting 
one or more responsibilities of the four categories covered by Carroll 
and Buchholz. The authors include in this category the following 
aspects: environmental responsibility, behavior toward employees, 
ethical practices, safe and reliable products, strategic corporate 
philanthropy, volunteering encouraged by the employer and 
community based porgrams. Through the concept of corporate 

citizenship, corporations assume social responsibility and „undertake 
voluntary actions useful to society, actions which are not bound by 
regulations and which go beyond the minimum legal and tax 
requirements" (Scutaru, 2007, p. 506). 
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 One problem identified in the CSR programs is the lack of 
transparency, where the social effects and the budget are not disclosed 
to the public. In the published literature it is recommended that 
programs should be accompanied by a communication strategy which 
include the way of how the corporation and its partners were involved, 
how funds were been used and the main concrete results. In the end, 
this the purpose of the CSR concept and the role of the CSR department: 
to provide a set of norms, values, attitudes and behaviors that the 
corporation should use as a model for CSR strategies and activities. It is 
desired and expected, because the local community has such a vision, 
that corporations should contribute to the society its employees belong 
to. 

 The term CSR has its roots in the US where it was shown that 
economic success depends on social context. There is “a tradition of 
accountability as a philanthropic aid, based on a moral obligation 
towards individuals and towards the company (Schifirneţ 2012, p. 49). 
Then, CSR has been taken over by other capitalist economies, mainly 
the European ones. These were economies similar in many respects to 
the American one, hence CSR is applied to the same type of economic 
and social rationality, but it’s considered that "CSR is adopted by a 
country through imitation as a transnational practice" as "an American 
style CSR, but a with an European CSR reporting method" (Schifirneţ 
2012, p. 50, 58).  

 Romanian contemporary capitalism is a consequence of 
privatization of large enterprises, privatizations being a condition of 
accepting Romania’s application for accession to the European Union. 
Schifirneţ (2012) believes that companies take responsibility for their 
own business and the aid they provide is not disinterested. The 
difference between Romania and other countries with a capitalist 
structured and effective economy can be identified by the fact that CSR 
is more of a public relations dimension which aims to improve the 
image of corporations to the citizen rather than a way of developing the 
whole society, as it is desirable. 

 When we are referring to Europe, corporate social responsibility 
and corporate strategies in the CSR department have as a model 
Directive 2014/95/EU which contains the definitions and standards on 
CSR in the EU. It is understood that this Directive imposes public 

interest companies with over 500 staff to publish a non-financial 
statement containing information on at least “ environmental, social 
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and personal level, on the human rights and fighting corruption and 
bribery" (http://www.responsabilitatesociala.ro/stiri-csr/directiva-ue-
despre-raportarea-de-csr-a-intrat-in-vigoare.html, accessed on the 12th 
of June 2016).  

 European Union Member States are required to transpose the 
directive into national law by December 6, 2016. 

 
2. The methodological design of the research 
 By appealing to the phenomenological tradition we achieved to 

analyze and interpret the meanings assigned to the topic, the 
understanding of utterances and tackled sub-themes by the subjects 
during this research. 

 Phenomenology attempts to describe “the structure of the 
experience as it is represented in the consciousness, not as facts, but as 
the essence of things without resorting to theories or methods of other 
disciplines" (Geertz, 1973). We aim to generate a little additional 
insight and therefore believe that this approach best fits to describe and 
understand a problem that has not been well studied, and for which 
there is little or no research in the published literature.  

 Referring to the context and location of the research project 
implementation, we started from the idea that the emergence of 
multinational companies on the labor market in Romania is attracting 
interest in implementing CSR practices. This paper aims to capture CSR 
strategies and activities of a corporation with a branch company in Cluj-
Napoca. The theoretical and methodological foundations and the 
research design were focused on the prospect of the case study, the 
purpose is to see how the interviewed subjects identify and describe 
the CSR department strategies and operations and their role as 
employees of the corporation regarding the sustainable development in 
the Cluj-Napoca community. 

 This was conducted through individual interviews and the 
working instrument used was a semi-structured interview guide where 
the main questions were related to the experiences of the employee in a 
corporation and their volunteering activities inside and outside of the 
company. Also another focus was on how people were attracted to the 
CSR department and what made them stay, as well as the question of 
what does CSR mean for them and what they think it means for a 
company. They were also asked about the best strategies suitable for 
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generating the most impactful implementation of CSR practices and if 
mass media can influence this impact. 

We started from the following research question: 
1. What is corporate social responsibility at the moment? 
2. What are the strategies for implementation of social 

responsibility in corporations? 
We have the following research objectives: 

• To identify and describe the strategies and activities of corporate 
social responsibility; 

• To describe how a corporation contributes to society through the 
CSR department; 

• To identify the means by which the corporation is involving its 
employees in CSR activities; 

• To analyze corporate actions that contribute to sustainable 
development in the community in which it operates. 

 Regarding the research, there were a number of sufficient cases 
selected, in order to obtain the necessary information about the 
research’s topic. Therefore there were five people interviewed between 
the ages of 27-33 and with a vintage of 1.5 - 6 years old working in the 
same corporation who are employees involved in the CSR department 
in the corporation on which this case study is based. The fieldwork data 
gathered for research was conducted in May-June 2016. The subjects 
were selected according to availability criteria of and the quality of 
research data they could provide. 

 Items followed in the case study research method were: 
employee involvement in CSR activities and what CSR is versus 
volunteering. Also what kind of activities and CSR strategies and 
expected results do interviewees identify by analyzing different 
perspectives, the impact and challenges in carrying out CSR activities. 
And how to get from corporate social responsibility to sustainable 
development. 

 
3. Research units 

3.1. Employee involvement in CSR activities 
 R.P. got involved with CSR activities in the company where she 

works because of her manager who asked her to substitute her in one of 
the phone meetings with other members. By agreeing to take on this 
responsibility guided by her manager, R.P. decides to engage in the 
following activities: “They gave me a project that I thought was really 
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nice: building a library for a school." R.P. was drawn to CSR because, for 
her, what matters is “the fact that it makes me feel better, it's a purely 
personal thing, and there is a fulfillment to help someone." 

 P.A. has been involved in volunteering before being employed at 
a corporation, and when he started working for the company he was 
interested in volunteering activities, thus reaching the CSR department 
and has since remained involved: “The desire to do something for the 
community which I belong to and to contribute to an increased well-
being attracted me." 

 H.T. has come to engage in CSR activities because “I knew a 
coordinator through my boyfriend who was already involved in CSR 
and [...] what drew me, to like to participate further, was that to me it 
seemed that we are making a difference, especially since my first 
project was to help with the dog houses, which somehow corresponded 
with my interest and I realized that there are some causes that I don’t 
know how many people give attention to. Somehow I feel good that we 
can do something for different causes, if you were to do this on your 
own maybe it would be much harder but when you already have such 
program available in the company and work in a team, it's more ok. It’s 
much easier and maybe you do them without realizing how much you 
contribute, because it also makes you happy.” 

 L.B. got involved with CSR because of the desire to make friends 
and to find out what social responsibility means. Due to her colleague 
involved in CSR that L.B. was substituting, she was drawn to social 
responsibility because of a mix between “the need to help or to do 
something, to leave something behind" and the fact that “I was meeting 
new people with common goals and activities. [...] I think it's somehow a 
mix to combine business with pleasure and relief." 

3.2. Corporate social responsibility versus volunteering 
 Following the field work conducted to collect the research data, 

on the one hand, it was possible to identify differences between CSR 
activities and volunteering, and on the other hand, we have seen that 
the boundary between the two is a subtle one. 

 R.P. It is no stranger to volunteering because she is a volunteer 
involved in greening the environment: “I've been to many different tree 
planting activities with larger or smaller oraganizations. [...] 
Volunteering activities are much more free than those of CSR where you 
have a budget allocated and you receive the guidence from the 
company. In volunteering you can do the things that you want and have 
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somewhat more freedom depending with which organization you work 
with; if there are large organizations and they already have some plans 
and do not deviate from them, then it's a bit more complicated to do 
what you want. Plus at volunteering you have a contract, something 
that does not apply in our case, a contract that it imposes some 
obligations, while CSR is purely voluntary." 

 Focusing our attention to P.A., who has been a volunteer with the 
Red Cross and has had experiences at various NGOs, with an interest to 
develop and work in this area within the corporation, believes that „CSR 
activities are linked to volunteering because in CSR we are 
volunteering, but it depends on their field of work. You can contribute 
in sporting events, social events, but in CSR you can get involved in 
more activities at once, it doesn’t need to be a part of a field". Therefore, 
the corporation offers you various social responsibility activities, on 
short term and in different areas. 

 Like his colleague H.T. has also undertaken other volunteering 
activities outside the company: “[...] I went to an NGO in Brasov that 
takes care of children from orphanages at the age of 18, because they 
have nowhere to go and then somehow these people are trying to raise 
funds so they can at least help some of them for two years in order to 
for them to be on their own". 

 Currently, L.B. is not involved in other volunteering activities 
except CSR, but claims that in the past she was involved in volunteering 
at organizations focused on the environment. The difference between 
volunteering and CSR identified by L.B. is the: “reason, which depends 
on who initiates them, in that sense that they are individual, from 
organizations. For Corporations, CSR is part of the corporate DNA to be 
involved socially and volunteering activities come from a somewhat 
more human reason." 

 Even if the interviewed people have had experience in 
volunteering before and with their gained experience in CSR, their 
views on the differences between the two areas are divided, being 
almost non-existent in some situations. However, the differences show 
by the allocated time for activities, the volunteer’s availability and the 
number of people involved, the allocated financial resources to the 
variety of activities, the range of activities, the targeted category and the 
purposes of these activities. Finally, we come to see that the purpose is 
the one which determines the nature of the activity. 
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3.3. Corporate social responsibility perspectives 
 Inside the corporation, corporate social responsibility aims to 

provide visibility and ”financial resources available should be directed 
in the best possible way. It’s also, a great image for a company which 
makes you stand out from the rest of companies in the business 
environment" says TT, continuing with ”there could and should be 
more, but I think for the very large corporations we are talking about, 
mostly advertising is the engine." L.B. believes that in terms of the CSR 
department, the corporation ”must be involved socially by deafult, they 
have these requirement all corporations to be socially engaged. Even if 
it's not mandatory, but if the competition creates an image, a name, puts 
their logo somewhere it’s just natural that you do the same thing. It's a 
somehow a marketing method." 

 Social responsibility can also mean “your involvement in the 
community that you belong to, that means the company and the 
company's whole enviroment [...], CSR should mean the responsibility 
that it [the corporation] has for the wider community because that 
community is providing them with employees and support as well. 
Many companies prefer to have visibility and low costs, but big results. 
Visibility is good, but not with employees paying for the campaigns. 
Unfortunately the company provides the means to volunteer, but not 
enough financially." (A. P.) 

 We can bind budget limitations to the lack of financial 
transparency and to the way the head office in Bucharest ultimately 
decides how budgets will be allocated and to what kind of activities. We 
do not know at this time if a decentralization regarding the CSR 
department could be a possible solution, but we can say that more trust 
given to the working point in Cluj would increase participation and 
trust of the corporation’s employees interested in CSR activities. 

 On the other hand, L.B. believes that budget transparency is not 
always beneficial for the volunteer members as these aspects belong to 
the tasks of the CSR management in order to organize and make use of 
certain tools that motivates or de-motivate or can create suspicions, 
questions and useless justifications. SS, as a manager, believes that the 
budget is allocated correctly, even if “nobody will see the money, the 
fact that we went to plant trees and there were ten bags and some 
sandwiches that were bought with some money and physically you’re 
not going to see that money." 
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 Turning to social responsibility, for H.T. this means an 
awareness of surrounding issues and involves everyone contributing in 
different ways: “ [...] first of all to be aware of what is happening around 
us, how we might contribute to society in any way. The desire to get 
involved to help, actually. I don’t know what the intentions are, but it 
seems that someone said how a certain company should behave to be 
seen in good terms, therefore they see it as another area in which they 
are competeing." 

 It is obvious that the corporation organizes its CSR activities 
agenda based on a set of rules and regulations, in regards to the social 
values identified in the local community, to the attitudes of community 
members and to their expected behaviors from the company. 

 As an employee of this corporation, for L.B. social responsibility 
means that: “I’m provided with the context in which I can get involved 
in projects that interest me much easier, like those related to nature or 
those related to animals, in the sense that if I wouldn’t work here, I 
would need to look for organizations that have projects like this and for 
me it's more comfortable this way." 

 It’s emphasized again, that due to the existence of short term 
CSR activities which belong to various categories, the employees who 
wish to engage in such activities have the power to choose what they 
want to do, and besides all this, they are ready to rather participate in 
CSR activities organized by the corporation where they work, than to 
seek and show interest in other volunteering activities outside the 
corporation. 

3.4. Challenges in completing CSR activities 
 Budget allocation is identified as one of the challenges arising in 

completing CSR activities. Difficulties encountered by R.P. during her 
involvement in CSR were the allocated amounts that depend on budgets 
predetermined by the company, doing activities based on the fixed 
allocated amounts, implementing social actions with financial support 
from the company’s employees, the default mode of beneficiary 
selection and lack of interest from the company's employees for certain 
CSR activities: ”some beneficiaries, were already selected and then we 
had to stick to the plan. Because they were somehow beneficiaries with 
greater visibility than others. These would be it and the the lack of 
involvement from people who say that they are interested but do not 
have the required commitment. I think the best method that works is 
the method of your own example. That's why we try to have 
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representatives in each team, in all departments so it can spread more 
easily and to influence their colleagues with their own example, not 
with numbers that people do not pay much attention to." 

 R.M. supports her colleague’s claims: “the biggest difficulty is on 
the financial side, we lack fianancial support inside the company and 
outside of it. I can never say that we will have sufficient financial 
support, if you want to do a bigger project you need bigger financial 
support. Sometimes we lacked people support as well. The difficulty to 
find people to engage in the volunteering department. But mainly the 
financial type. Difficulties may also come from the community who may 
need support from the municipality or other institutions that may 
prevent you to perform certain tasks." 

 Difficulties encountered by L.B. during the CSR activities were: 
“that some projects were imposed on us or a certain way of doing a 
certain activity, we have been limited. "L.B. states that CSR is not able to 
help an individual, and activities are pointed towards a certain social 
cateogory and this reality “left me with a bad taste and I didn’t try this 
thing only once". Because these “decisions are taken by the CSR 
management globally and is virtually cascaded down to us, and 
therefore is really at global level, it has nothing to do with Cluj, 
Romania, Europe. So to use a team of volunteers and the people from 
the company in my role as a volunteer memeber, it is not possible." 

 In some departments there is no access to members of those 
departments, especially that “they are busy and it is difficult to include 
them all in a meeting. And think about it, there are 350 people." 

 An other reason is the involvement of the management, namely 
that “a manager who is involved is seen differently, and you participate 
differently and to some extent you influence as a manager. People will 
go just because your managers goes." 

 Moreover, it is necessary to involve more employees in the CSR 
department: “Another difficulty is that the CSR team is not promoted 
and a lot of people don’t even read their emails, I can not blame them, I 
used to do the same until I knew what CSR is. Interest could come from 
somewhere above and then automatically managers would give more 
attention to it and it would be promote more. Pretty much these are the 
weak parts."(H.T.) 

3.5 CSR activity impact and expected results 
 The activities from the CSR department bring to the employees 

of the corporation, contentment of mind to contribute to the well-being 
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of the community members, it is a good opportunity to make yourself 
visible in the company and to meet others who have the same interests 
as you, meet organizations and beneficiaries in different ways and the 
access to these distinct entities, is a good reference in any CV and in any 
field. 

 The expected outcome is to mobilize others in doing volunteer 
work in the community to increase the well-being of the community. 
Also with the power of example, the results of the current actions may 
provide an incentive for the organization of future actions and 
mobilizing other social actors to get involved. 

 For H.T. it is important that after her involvement in CSR 
activities “to see the impact in the end, like when I sent Christmas gifts 
to children and saw pictures of children who received the gifts, it 
seemed very nice, when I saw the pictures and the impact, it was like 
OMG." 

 The results that L.B. thinks have weight after her involvement in 
CSR activities are: “for me personally what matters is a kind of spiritual 
comfort and, otherwise, I’ve also met nice people, I changed my opinion 
about certain people from these intended actions together, in good a 
way and in a bad way. And I also find out what happens in this world, 
where the problems are, what people or specific organization or social 
groups face, which I otherwise would not have where to find out about 
them because I wouldn’t have the context." 

3.6. Activities and CSR strategies 
 Among the activities carried out by the CSR department we 

mention here the following: planting trees, building houses, spending 
time with children, helping animals, sports, educational activities and 
mentoring, tutoring, providing resources for children, gifts collected for 
children on different celebrations or events, projects for the elderly, 
projects in orphanages, cleaning and greening activities, blood 
donation, relief projects, providing cooking or cosmetics classes for 
single mothers with poor social conditions. 

 Implementation strategies that would help an effective 
implementation are, in terms of TT, the following: a number of people 
and a group of people very involved in CSR, a better organization 
involving ongoing weekly activities or aa way of keeping in touch 
through conference calls, spreading the beneficiary groups for the 
impact to be much higher locally, than at the macro level. “I mean the 
types of beneficiaries that are visible globally, such as UNICEF’s 
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beneficiaries who have very high visibility. Instead, beneficiaries who 
are here are not necessarily very visible and do not have access to such 
large funds [...]." says R.P.  

 The implications of media on CSR are intense in R.P.’s opinion 
“because after all, people will see the result, they will not see the work 
behind a project. But they will see the outcome like: a happy face, a 
laughing child or an elderly person who has received something, so 
without the media, it's very hard to convey what CSR is and means, a 
certain feeling. And often a picture can tell a lot and somehow 
encourage people more to get involved. For larger projects there was 
mass media coverage, which is why we can be pride to have the biggest 
CSR initiatives in Romania." 

 R.M. claims that there are three types of categories of activities: 
sports, social and activities focused on the environment. “Sports focuses 
strictly on sports activities of the employees, who are not necessarily 
members of CSR in order to raise funds for various disadvantaged 
people". The second category mentioned by R.M. forms the social 
sphere with CSR members performing different actions for certain 
preset beneficiaries. And the third category refers to activities that 
focus on the environment: “We also have some greening, waste 
collecting in the county, and there are tree planting campaigns".  

 The recommended strategy of R.M. refers to an effective 
coordination coming from the headquarters “because all decisions 
come from there and they should provide more financial support 
primarily because most often we had to pull money out of our own 
pocket".  

 Employee involvement in CSR activities, as well as maintaining 
employees involved, displaying communication that reach all 
departments of the corporation, continued involvement of managers 
who should be an example to be followed by their employees, creation 
of visibility and the undertaken action for the clients are the main 
focuses of the interviewed social actors. 

 The most important strategy for an effective implementation of 
CSR is one in which the coordinator: has a professional attitude, 
understands what social responsibility is, knows the contractual 
elements of the company which specify the rights and obligations in this 
regard and is in constant contact with the legal department of the 
company. L.B. claims that CSR activities have not enough media 
coverage because she is not sure if Cluj has coverage and does not 
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consider that she has visibility on this issue as a CSR member. It is the 
community that’s affected if these results are not visible, compared with 
Bucharest who took prizes and somehow supposedly had a wider 
coverage in the media.  

 Being in a management position, L.B. claims that the company 
she works for is placed at a medium level regarding the company's 
involvement in CSR: “The company has been doing CSR for nine years 
now and we are already known anyway because every year we took 
part in all sorts of actions, the local authorities already know us, 
especially city hall etc. It’s just that we do not have the necessary 
maturity and maybe the expertise is missing and we should have a 
volunteering training from my poit of view. What it means, what it 
implies, what are ways to engage more volunteers". 

3.7. From CSR to sustainable development 
 The CSR department's mission is to motivate employees to show 

them that there are other activities, outside of work, to give them 
support, budget and support needed to make a change for the better for 
the community. Sustainable development comes from activities aimed 
at helping many beneficiaries through projects with broad areas of 
activity, regarding the environment as well. 

 If you are working to improve some aspects such as the number 
and commitment of the people involved, then the corporation will be 
able to make a contribution to reducing the negative effects resulting 
from its business, to solve social problems, contribute to raising the 
living standards of community members by providing support and 
facilities to those in precarious situations. R.P. believes that profit 
growth in correlation with the CSR perspective “can go hand in hand, if 
you make a profit automatically you’ll have more money, more 
resources so you can have a greater CSR budget and it can also help you 
to create a profitable company, when you’ll have some investors they 
will look at this too. And for them it counts as a company and can make 
the difference between you and a competitor". Through community 
involvement, the corporate profit is increasing because “you're not 
going to just buy the product, you also buy the company's image and 
you must make a very clear picture about their values and their image." 

(H.T.). 
 There are overall five - six annual projects that are the same and 

are always done, the company making the report by working with 
larger organizations.  
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4. Conclusions 
 The purpose of this paper is to show how CSR activities 

contribute to the well-being of the community and the sustainablility of 
social development. By identifying and describing the CSR department’s 
strategies within a corporation with a branch company in Cluj-Napoca, 
it was possible to identify the role that CSR plays in the contemporary 
society. The CSR department within this corporation is implementing 
its activities, based on strategies coming from the heaquarters in 
Bucharest, with the help of employees who volunteer in various 
activities depending on personal preferences, availability, the activity 
and the degree of involvement of other colleagues. 

 Social Responsibility seeks the economic development and 
sustainable development to be two concepts that work in tandem. The 
corporation seeks on one hand, that community members see that CSR 
activities aim the well-being of the community, and on the other hand, 
wants this to be visible and to give the company the status of a 
corporate citizen concerned about sustainability, environmental 
protection and providing financial support for precarious social 
categories. Following the field work done to collect research data, firstly 
it was possible to identify differences between CSR activities and 
volunteering, and secondly, we have seen that the boundary line 
between the two is sometimes almost invisible. Even if they have had 
experience in volunteering, and throughout the period in which they 
gained experience working in CSR, their views of the interviewed social 
actors on the differences between the two areas are divided, even 
almost non-existent in some situations. However, the differences are 
dictated by the allocated time for the activities, availability of those who 
volunteer and the number of people involved, the financial resources 
allocated to the variety of activities, the targeted social groups activities 
how it’s method of choosing it, and as well as the goal of the activities. 
Finally, we conclude that the goal is the one to determine the nature of 
the work to be done. 

 Budget allocation is identified as one of the challenges arising in 
the CSR activities. The difficulties relate to the allocated amounts that 
depend on predetermined budgets by the corporation, doing activities 
based on fixed allocated amounts, implementing social actions with 
financial support from the company employees, the default mode of 
beneficiary selection and the low interest of company employees for 
specific CSR activities. 
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 The level of appliyng CSR strategies that this company is 
situating itself at, is one in which different methods are tried to raise 
awareness and engage employees to contribute through CSR activities 
to the welfare and development of their communities. The activities 
bring the CSR department employees, satisfaction of contributing to the 
welfare of community members. This is an opportunity for employees 
to make themselves visible within the corporation, to help meet others 
who have common interests, to know of more organizations and 
beneficiaries in distinct ways and have access to these entities. This 
experience contributes also to the development of individual 
volunteers. 

 CSR strategies have the greatest impact on large NGOs and the 
impact increases the company's visibility in the community and 
people's desire to be more activ in the next campaigns. The expected 
outcome is to mobilize others in doing volunteer work in the 
community to increase the well-being of the community. Also following 
ones example, the results of current actions may provide an incentive 
for the organization of future actions and mobilizing other social actors 
to be involved. Employee involvement in CSR activities, motivating 
employees to get involved, showing communications that reach all 
departments of the corporation, continued involvement of managers to 
be an example to be followed by employees, the creation of visibility for 
customers and the action taken are the main focus of the interviewed 
social actors. 

 Sustainable development comes as a result of activities aimed at 
helping beneficiaries through various projects. If you are working to 
improve some aspects such as the number and commitment of the 
people involved, then the corporation will be able to make a 
contribution to reducing the negative effects resulting from its business 
to solve social problems, contribute to raising the living standards of 
the community members by providing support and facilities to those in 
precarious situations. 
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