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Abstract 

In 2015, the Caritas Center of the Diocese of Iasi became active in the social 
economy (SE) sector by provision of training and by specific involvement on the 
product market. The experience was actually represented by a project focused on 
diversity: diversity as regards locations – the North East and South East regions, as 
well as services and products, all of them being presented in detail below. The 
major challenge was to maintain unity in this diversity, by promoting Caritas values 
and vision, as our social enterprises ensured increased visibility to our 
organization. For the future, our main goal will be represented by development of a 
management covering always greater areas, such as marketing and quality 
assurance. At the same time, human resources management within the organization 
as a whole will have to ensure training of personnel in these areas – which are new 
to some of the employees – or attracting people who acquired such skills in school 
or at previous jobs. In this continuous combination of economic and social sectors, 
the Caritas Center of the Diocese of Iasi will try to find a balance, this being in fact a 
goal for the society as a whole: a balance between social assistance and the 
innovative aspect ensured by social economy. 
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1. Introduction 
The Caritas Centre of the Diocese of Iasi has gained wide 

experience in this sector, a new sector in Romania as regards the 
conceptual approach. The experience gained for our own portfolio as a 
result of the IDEAS-Inclusion and Development by Means of Social 

                                                 
[1]  Ph.D. student, general manager of the Caritas Center of the Diocese of Iasi,  134 Sararie Street, 
700116, phone No.:  +40.232/210.085, email address: contact@caritas-iasi.ro. 
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Entrepreneurship (POSDRU Project/173/6.1/S/148730) project is that, 
unlike the previous projects funded from private sources (most of the 
time external ones), this recent project was exclusively funded from 
public funds. 

Furthermore, additional differences regard the implementation 
of the projects, the reporting system, the management, as well as the 
distance in time between these projects, which led to a change of 
generations within the Caritas Centre of the Diocese of Iasi. The current 
manner of implementation of the projects requires greater discipline 
and indicators that allow identification of target groups to be included 
in such projects. 

The economic nature of social enterprises offers the project 
beneficiaries the possibility to obtain a job allowing them to earn a 
living. On the other hand, the existence of the enterprises within the 
project is just a first step, an incubator allowing them to develop and to 
face the reality of the product market. This is the real challenge that 
social enterprises (managers and employees) have to face when they 
enter the market. The early stage (incubation) allows the team 
members to know each other, to communicate, to assess their 
capabilities, to get used to the workplace, as well as with the demands 
of the workplace and of the market. 

An additional challenge for the SO is the explicit and implicit 
acceptance of its social and, in the end, human dimension. The essential 
difference as compared to the actual market economy is that the latter 
tries to maximize profit, while social integration and employment of 
vulnerable people of the society are not necessarily taken into 
consideration. Exclusion of people able to work from the labor market 
just because they have reached a certain age, usually forty, or because 
they have some disability, shows, in addition to the abovementioned 
issues, a lack a sensitivity as regards the ethical, human dimension 
originated in the very education system specific to the persons 
coordinating economic structures.  

Ignoring the social relations present in microeconomics (within 
the company) and macroeconomics (exchange relations) leads to the 
real deficiency, the vicious circle whereby everyone tries to escape the 
task no one wishes to accept and to pass this responsibility on the 
shoulders of the entire society. Thus, the ethical laws governing 
economy are disregarded either because of ignorance or because of a 
lack of complete and solidary vision on society. Moreover, SO 
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considered from purely economic perspective can become a true savior 
in case of deficit in the always insufficient public budget. From this 
point of view, it can be stated that SO takes over a part of the mission 
which should be accomplished by the “real” economy. 

For the very beginning, SO was intended to address the issue of 
poverty. In time, SO has proved its capacity to adapt to difficult 
economic and social contexts and has generated new forms of 
intervention essentially meeting the requirements of economic 
activities, thus contributing to active inclusion of beneficiaries. A 
significant role in the consolidation of this sector is played by the 
public-private partnership, by implementation of SO initiatives by 
NGOs, with public support, especially from the local authorities2. 

The implementation of the Ideas project coincided with the 
passing of the Law No. 219/2015 on SO which also provides for the 
definition of the SO. This event was also celebrated in the theoretical 
component of the project which consisted in research on the 
phenomenon of SO in Romania. The entire work within the project, the 
research work included, was planned, performed and designed within 
the current national and international context enjoying wide experience 
both at theoretical and practical level regarding SO. 

We also have to mention that, prior to the contracting of the 
project we refer to, there was no actual legislation on SO (currently, 
Law No. 219/2015 on SO). The economic and social realities in this 
sector “indicate a real potential for development at the level of the new 
generations of NGOs3.1 

 
2. Presentation of the Social Enterprises of the Project 
We will try to present the operating mechanism of these nine 

enterprises referring to their “technical components”, as well as to the 
testimonies of people who passed from being beneficiaries of Caritas 
programs to “agents” on the labor market. 

                                                 
2 Ministerul Muncii, Familiei şi Protecţiei Sociale, Raport de cercetare privind economia socială în 
România din perspectivă europeană comparată 2010, available at 
http://www.mmuncii.ro/pub/imagemanager/images/file/RapoarteStudii/301210Raport%20
de%20cercetare_ES.pdf , 4/22/2015, 3:26:59 PM. 
3 Nicolăescu Victor, Ghid de bune practici in economia sociala, available at http://pro 
fitpentruoameni.ro/wpcontent/uploads/2013/10/Web_Ghid_de_bune_practici_in_economie_so
ciala_A4_11.10.2013.pdf, 4/13/2015, 10:20:05 AM. 
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The enterprises incorporated tried to find a compromise 
between the demands of the project regarding the targeted economic 
sectors and the need of jobs for the beneficiaries of the training 
programs implemented by Caritas or of persons of the target groups of 
the territory within the scope of activity. We maintained the system for 
the recruitment and selection of future employees. 

Thus, as regards the city of Iasi and its (urban and rural) 
surroundings which include most of the social enterprises, the 
following steps have been taken: 

- In order to create a database of potential employees from the 
target groups, we obtained information and lists from the local public 
administration; we published advertisements, and checked the lists of 
persons already registered for counseling at Caritas Iasi; 

- The selection was made based on interviews with all the people 
meeting the employment requirements; 

- The target groups which included the persons participating in 
the interviews were: Roma people, women at risk, people living on the 
guaranteed minimum income, single parents providing for one or 
several children – single-parent families, people who dropped school at 
an early stage. 

Another common element of social enterprises is their legal 
form. They were incorporated as limited liability companies (LLCs), 
with only one enterprise being incorporated as an authorized protected 
unit (CDC Plast). 

The location of four enterprises, three of which are in the same 
facility, ranges over some several kilometers, allowing in some cases 
the sharing of transportation means or even equipment (as is the case 
of the auto service, carwash, vulcanization). 

The differences between the enterprises are represented not 
only by the heterogeneity of the sectors they cover, but also by the 
management style of each enterprise manager. 

We will try to briefly present these enterprises, indicating their 
specific elements. 

The enterprises are called as follows: 
- Social catering SRL; 
- Domicilis medical Botosani; 
- SC Medicasa activ Brăila; 
- Art Lemn CDC SRL; 
- Car Wash CDC SRL; 
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- Car Top EM SRL; 
- CDC Service SRL; 
- Kinego SRL; 
- CDC Plast. 
Similar to the other enterprises, Social catering, the first 

enterprise we will address, presented first the issue on the 
identification of the appropriate location, taking into account a number 
of constraints regarding the prices in the real-estate market, the 
distance as regards the customers, the location of other competitors in 
the same area.  

Social catering presents an original concept, “OALA PENTRU 
ACASĂ” (in English: the Pot to carry at home), intended to meet the 
needs of very busy families or of those who want to spend more time 
with their loved ones: the customer states its preference and bring its 
own pot that will be used for cooking. This is very suitable also for 
students housed in the university camp who will thus enjoy their 
favorite dishes, as if they were at home (starter, main course, dessert). 

In addition, the enterprise provides the classical, standard 
services: organization of events for families, services provided to 
companies, corporations (e.g., conferences, workshops, regular service 
catering services in university camps, schools, public authorities. 

As social enterprise, we must emphasize the social and human 
dimension which, in the end, represents the basis for every human 
action. 

One of the employees states: “I was hired in June 2015; I am a 
member of the target group as I am a single-parent family with a 8-
year-old girl to provide for. I adjusted very well in this enterprise where 
I am a truck and car driver. I do my job to the best of my abilities. The 
salary is confidential, but I am happy with it. Due to some financial 
problems, before getting this job, I applied to several companies; 
however, they were avoiding me because of my age. They all said I 
would get sick and not come to work. They would not tell me this to my 
face. They said they would call me but never did. They were reluctant to 
hire me because of my age. I found an opportunity here. The manager 
understands me, and did his best to help me. I am satisfied with my job 
and will continue to do a good job.” 

This story is that of many persons in Romania, persons who are 
excluded from the labor market for having reached a certain age, 
although they can do a job as efficient as any other active person.  



REVISTA DE ECONOMIE SOCIALĂ 

98 Vol. VI • Nr. 1/2016 

Homecare services are an asset of the organization, considering 
our over 15-year experience in the field. The added value in this case is 
the development of these services to different geographic areas in 
Braila, Leorda, Botoșani County respectively. 

The purpose of these services is to bring medical care closer to 
beneficiaries, thus generating an increased quality of life for the 
vulnerable persons and the capitalization of an age that should be 
treated with respect and dignity. 

SC Domicilis medical, the enterprise focusing on homecare 
located in Botosani County, is something new for the rural areas. On the 
other hand, as initiative in the SO sector, the personnel come from the 
target group. 

The homecare services ensure development of the competence 
on kinetic motion. 

The personnel of SC Medica active Braila consists in a physician, 
two nurses from the target group (single-parent families, and women in 
situations of risk), a physical therapist, two employees for senior 
homecare, who are part of the same target group (woman at risk), an 
accountant (from a family with more than two children), a manager 
(woman at risk). 

The situation is more or less the same in Botosani County, where 
the personnel was recruited and selected based on the same criteria. 

In addition to the social criteria, economic criteria were also 
considered: the market in these two regions offers potential for 
development. 

The geographical areas covered by these services are the city of 
Braila and the neighboring localities, Leorda in Botosani County 
respectively. 

Another social enterprise incorporated considering the 
experiences of Caritas is located in Barnova, in the vicinity of Iasi, and is 
called Art Lemn. The location and the equipment ensure the advantage 
of capitalizing the logistics of the organization. In addition, the 
enterprise is provided with state-of-art equipment, as is the case of the 
other enterprises. 

The carpentry workshop brings back to life a tradition on 
training provided in previous projects and programs. The additional 
step made in this case is the inclusion on the labor market of people 
who otherwise had no source of income. 

The business strategy is focused on several objectives:  
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- Punctuality and quality; 
- Customer satisfaction; 
- Competitive prices; 
- Innovation in service typology. 
The main products/services provided by Art Lemn to its 

customers and potential customers are: 
- Hives for bees; 
- Tails for various tools; 
- Street furniture; 
- Wooden furniture. 
The delivery of the apiarian products (bee hives and frames for 

hives) is done directly from the location of the social enterprise of 
Barnova, Iasi, using the car hired for such purposes. 

The products can also be semi-cut, to be then assembled by our 
personnel or by the customer itself, at the customer’s domicile. 

Other sale opportunities are attending fairs organized for 
wooden products and online commerce (e-commerce). Thus, business 
visibility is increased. 

Similar to the other social enterprises, the employees belong to 
the target group. 

Here is a brief presentation of Eugen’s story: “I have a child, I 
worked at Nicolina, I could not find any job. I came here following 
Caritas’ advertisement. I had an interview and got the job. We have had 
good results. Since I came here, we have produced about 350 hives, 
over 100 street banks, furniture, various street furniture, windows, and 
doors. We deliver the orders we receive. It's good for me and my family. 
There were jobs before, but not now. This is good, and we’ll see how 
long it will stay successful ... for now everything is ok.” 

Automotive services represent area consisting of integrated 
services: car wash, auto service, and vulcanization. This integration led 
to a single location so that facilities can be shared, enterprises can 
provide mutual support, including a common marketing strategy. As in 
the case of the other social enterprises, the facilities are modern ones. 
We also rely on innovation when it comes to technology and marketing. 
Thus, the Car Wash encourages customers to use a “self-service” system 
when using the equipment, with the assistance of the employees, if 
requested. This is aimed at attracting a dynamic and demanding 
segment of population who want to maintain their car using modern 
and efficient equipment. The additional vulcanization and service are 



REVISTA DE ECONOMIE SOCIALĂ 

100 Vol. VI • Nr. 1/2016 

intended for the customers located in Valea Adanca, a residential area 
in expansion, as well as customers who want to benefit from the high-
quality services provided by CDC Service. 

By concentrating these services in a single location it is easier to 
reach our objective, that of strengthening a professional team, team 
building. We build around a core of experienced professionals who 
provide support to the employees with no experience or with 
experience in professions. 

Claudiu, one of the hired beneficiaries states: “I am an auto 
mechanic at CDC Service. I love my job, I like where I work. I’ve worked 
as an auto mechanic before, but I lost my job. I came to CDC Service. 
They have modern tools and I like it. The conditions are very good.” 

Marcel works for the Car Wash; he is over fifty years old and is 
also part of the target group being, as he himself says, Roma: “I am a 
Roma person, and I was offered a great opportunity when I was hired 
on the project target group. I have an advantage for the family and I am 
very happy with what I do. I work as a driver at the car wash; I help 
with washing the carpets and the cars, as well as the upholstery. We are 
two employees and I do the job with the greatest responsibility.” 

In its turn, Mihai worked for various companies until turning 40. 
He then joined the Car Top vulcanization department after passing the 
employment interview; as he says: “I learned of this foundation and I 
was the first employee; I like where I work. I love my job. I hope 
everything will be ok and that we will develop.” 

A particular SO sector which we also focused on within these 
enterprises is represented by the activities carried out by and for 
disabled people. 

This way, Caritas’ experience in this field was put to use by 
incorporation of two enterprises with different status and different 
objects of activity. One of these focuses on the production of 
polyethylene packaging, being organized as an authorized protected 
unit, as it provides jobs to disabled people. The second enterprise 
focuses on physical therapy services, being incorporated as a limited 
liability company, also hiring disabled persons. In Romania, there are 
approx. 650,000 persons registered with the National Authority for 
Disabled Persons (NADP) as having a disability (children included). As 
compared to the total population, disabled persons represent about 3%, 
a rather low percentage compared to other countries; however, these 
data should be treated with great caution.  
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Until 2002, the employment rate among the disabled persons 
was never analyzed. Furthermore, the employment of disabled persons 
never represented the object of an active and coherent policy 
addressing the special needs of disabled persons. Consequently, for the 
period 1999-2002, there is no data available describing the evolution of 
the employment rate for disabled persons. According to the NADP 
statistics, on 31 December 2004, 11,872 disabled persons were 
employed. The statistics are based on data provided by the social 
assistance public services at national level and of the Bucharest office, 
as well as by the Association of the Blind4.1   

The first of these enterprises is called CDC Plast. 
This mention has to be considered in the general economic 

context of this category. 
“International studies show that, both in the EU and in the US, 

the employment rate among the disabled persons is inferior to the one 
for the persons with no disability; however, there are significant 
differences between countries. Thus, in Ireland, less than one third of 
the disabled persons have a job, while in Poland, the percentage is even 
lower, 20 percent respectively. The employment rate among the 
disabled persons in the Northern countries is significantly higher, 
reaching 52-54 percent in Finland and Denmark, 50 percent in 
Luxemburg and Switzerland, or Norway, UK and the Netherlands where 
is reaches 45 percent Official data of the NADP indicate that, in 2008, 
the employment rate among the disabled persons represented around 
12 percent  of the total adult disabled population aged 18 to 60 and in 
the care of the family, with the exception of the retired persons with a 
first-degree and second-degree disability.”5 

Two of the three operators are disabled persons.  
The products include bags for various products (sweets, bread, 

frozen food) bags for packing pellets or construction materials and 
cleaning products, detergents, chlorine, shopping bags and clothing 
items. 

                                                 
4
 ASSOC, Ocuparea persoanelor cu dizabilități. Psihologia angajatorilor cu privire la angajarea 

acestora, disponibil la http://www.diz-abilitate.ro/images/elemente/ocuparea_persoanelor_ 
cu_dizabilitati._psihologia_angajatorilor_cu_privire_la_angajarea_persoanelor_cu_dizabilit.pdf, 
10/15/2015, 4:13:39 PM. 
5 Motivation- Societatea Academică Română, Diagnostic: Exclus de pe piaţa muncii, disponibil la 
http://www.motivation.ro/uploads/studii%20SAR/Diagnostic%20exclus%20de%20pe%20pi
ata%20muncii.pdf 10/15/2015 4:23:55 PM. 
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Constantin, one of the employees, briefly presents his story: “I 
work as a plastics operator. I ended up looking for a job by means of 
Caritas where I came for a training course. After I graduated the course, 
I was hired in this protected unit especially incorporated for persons 
belonging to this target group. I worked on my own, at home, in the 
artistic religious mosaic sector. I could not work for a year and a half 
because I was working too slowly. Now I am here and handle all 
operations.” 

As regards the personnel, the situation is similar at Kinego SRL, 
the physical therapy enterprise. Physical therapy services are provided 
using modern equipment. The environment is a friendly one, in a well-
fitted building. The personnel here are part of the target group. 

Elena tells us about the activity in this enterprise: “I have a 
second-degree disability. I graduated law school and I have a master’s 
degree in finance. I worked in this field for a year and a half until the 
company was closed; as disabled people are a bit disadvantaged on the 
labor market, I could not find a job. This is why I attended the training 
for masseur technician organized by the Caritas Foundation. I 
volunteered with my husband and we thought it would be ok for me to 
try another field. After graduating these courses, I learned that they 
were opening a medical center, Kinego, as part of the Ideas project, so I 
tried to find out more about it. I contacted the manager. After an 
interview and a practical and theoretical exam, I managed to get a job 
here and, frankly, I am very excited. I do not know if I will return to my 
old profession because I really like what I do. I had the opportunity to 
know many people who really need our help. In my opinion, this center 
can offer people a different perspective through homecare, as well as 
high quality medical care.” 

After this brief presentation, we can see that these social 
enterprises developed as part of the IDEAS project, while focusing on 
requirements in the financing guide, aimed at reaching the objectives 
on the employment of target groups and the development of the skills 
necessary to perform the professional activities specific to each field of 
activity. These enterprises cover three counties, namely Iasi, Botosani 
and Braila, two enterprises being located in the urban area, while the 
other seven are located in the rural area. The activities carried out 
cover a wide range, from production (the carpentry workshop or the 
protected unit producing various types of packaging) to services. 
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As regards the services, they cover a rather wide area, ranging 
from the automotive industry (service, car wash, vulcanization) to 
highly specialized services, such as medical and homecare services or 
physical therapy and, last but not least, catering services. We focused on 
capitalizing certain assets consisting in the use of facilities such as 
carpentry workshop, which has the advantage of being located in a 
forest area which is also a residential area. On the other hand, we 
wanted to put to use our experience, expertise gained in time, by 
offering homecare services. We also aimed at providing services 
demanded by the market, but also necessary for the users in our 
organization, such as car service. Another type of service necessary 
within the association is the provision of meals to the beneficiaries of 
the Don Bosco resource center for children. Our catering service meets 
this need, as well that of customers of different categories. 

The main objective of all these social enterprises is the insertion 
into the local community by means of SO activities and by development 
of the relationships created as a result of such activities: relationships 
established with suppliers, at one end of the operational chain, as well 
as the relationships established with the beneficiary – the customers, at 
the other end. One way or the other, both categories of partners are 
protagonists, active participants, or “shareholders” of these enterprises. 
They have a say in the decision-taking process, as each of these 
enterprises aims at being a “measurement unit” sensitive to the needs 
of the community. 

Who are these “stakeholders”? They are large customers, legal 
entities or employees of such companies who, one way or the other, 
request the services provided by the social enterprises. There are also 
individuals who contribute to the economic results, even if by small 
“inputs”. Everyone should be treated with interest and respect, as they 
participate to the development of the local community.  

To this end, we have prepared marketing strategies “targeting” 
these groups, heterogeneous from the perspective of legal entity, social 
status or age. As a marketing strategy, we mention the use of “self-
service” at the carwash or cooking meals using the customers’ pots, in 
case customers do not have time for cooking meals themselves. 

As regards the pricing policy, we generally focus on a policy of 
minimizing prices, monitoring the prices used by the competition, 
followed by a slight readjustment in the following period, after having 
gained visibility on a market segment. 
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Considering the location and its importance, we have to mention 
that we capitalized the assets of the parent association, as in the case of 
the carpentry workshop. For the other enterprises, we tried grouping 
such enterprises based on compatibility of services, especially for the 
automotive services. These are located in close vicinity to the enterprise 
for the production of packaging. This way, enterprises can easily 
communicate and provide mutual logistical support. 

Regarding the location of the other enterprises in Iasi, the cost – 
effectiveness criterion was followed. The enterprise providing physical 
therapy services is located in a central residential area, highly 
populated and with many banking and medical units, possible suppliers 
of customers. 

The enterprise providing catering services is located in the 
vicinity of Iasi, in Tomesti, a suburban locality, being also in the 
proximity of the industrial area of the city. The services provided cover 
a wide range of options for and requirements of a middle class 
customer who wants to use such catering services in different occasions 
or family events, such as weddings, christenings, as well as for legal 
entities (catering for business dinners, receptions at conferences, 
training courses, etc.). 

The medical units outside of Iasi County represent important 
tools for monitoring a developing market, such as the market of social 
and medical services in the less developed urban and rural areas, as 
well as for the implementation of innovative management methods, 
developing and combining the relationships with the suppliers of 
supplies and equipment, with the local authorities and with the 
beneficiaries of the services. 

 
3. Conclusion  
It can be stated that the SO activities of this project are 

undoubtedly a serious challenge for the parent organization, the Caritas 
Centre of the Diocese of Iasi, as well as for those involved in managing 
these enterprises. We can surely say that, from this perspective, there is 
a high level of heterogeneity of services. Looking from another 
perspective, such activities are an opportunity to gain more experience, 
to address different sectors of business administration, to take 
additional steps, not so many at first, in a world that seemed totally 
unfamiliar a year ago, especially for an association mainly active and 
experienced in the social field. 
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The future will validate these best practice initiatives. 
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