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Abstract The transfer of knowledge and good practices from developed countries is neces-sary but insufficient for developing social enterprises in countries with emergent markets, such as Romania. The financing sources, the regulating framework and the integrated approach of the critical social problems are only a part of the challenges which determine nongovernmental organizations (NGOs) to identify their own formula for developing some social enterprises adapted to the local context. This case study presents the difficulties that Prietenia Association encounters in its undertakings to implement a social enterprise for the integration of the mentally disabled people, having at core the model of its Swiss partner, Sonnhalde Gempen. 
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1. Introduction According to the data from December 2012 provided by the National Authority for People with Disabilities, there are 618.000 adults with disabilities in Romania, and only 4.6 percent of them are included in the labor market. Unlike Romania, in Switzerland over 50 percent of di-sabled adults are employed, according to the data provided by the Organization for Economic Co-operation and Development (OECD). The unemployment situation is even more serious for the Romanian men-tally disabled persons, of which less than 1 percent is employed.  

                                                  [1] Associated for Enterprise Development, NESsT Romania, diancu@nesst.org.  [2] Director for Portfolio Performance, NESsT, evarga@nesst.org. 
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The social inclusion and the employment of the disabled persons represent an important part of the 2020 European Union policies (The European Parliament, 2012). According to the European Parliament, the disabled people within the European Union are faced with an increased risk of poverty, greater dependence on social aids and lower rates of employment. Although high developed countries, as Switzerland, are willing to share models of good practices, such as their experience and know-ledge, the differences between the countries make the reproduction of these models a difficult task. In Romania, one of the greatest challenges represents the lack of financial resources, more precisely of govern-mental resources, available for supporting the integration of the disabled people on the labor market. The Prietenia Association, an NGO set up in Romania in 1996 with the help of the Swiss partner Sonnhalde Gempen, has made considera-ble efforts to reproduce in Romania the Swiss social and professional integration model for mentally disabled people. This case study[1] describes the experience, the lessons learned and the challenges that the Prietenia Association had to overcome in order to adapt the model to the local context. 
2. Prietenia Association and the Swiss partner, Son-

nhalde Gempen The Prietenia Association is a non-governmental organization set up in 1996 with the objective to provide assistance and support to chil-dren, teenagers and adults with special needs. The organization desires to obtain the social integration of children and adults that have learning disabilities, a group that faces difficulties to succeed in the Romanian educational and professional system. The members of the association 
                                                  [1] This article represents a summary of a publication extracted from the NESsT Case Study Series. The writing of this publication was possible thanks to the financial support of the strategic partner of NESsT, the Romanian-American Foundation, and to the partners UniCredit Tiriac Bank and UniCredit Foundation. The complete case stu-dy can be consulted on the NESsT page web address: http://www.nesst.org/publica-tions/cases. 
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are parents, educators and other persons that desire to help disabled children, young people and adults. 80 percent of the children and of the young people assisted by the program have severe mental disabilities associated with neuromotor deficiencies (Down syndrome, autism, epi-lepsy, severe mental retard, language disabilities, behavior disorders, spastic paresis). The long term partner of Prietenia Association is Sonnhalde Gempen, a Swiss organization that works with disabled people since 1971. Sonnhalde Gempen has joined the efforts of Prietenia Association in 1996, with the objective to reproduce their model in Romania. They have played an important role regarding the initial financial support for Prietenia Association (providing direct financial support and facilitating later on fund raising campaigns at international level, from private donations) and continues to support Prietenia Association to achieve long-term sustainability through a continuous transfer of knowledge and experience.  Prietenia Association provides a wide range of services. The activi-ties developed by the association aim to help local communities and to provide support both to the disabled adults and young persons, in three large areas: a. Programs for disabled children and their families within the Pilot 
Centre of Curative Pedagogy and Socialtherapy (CPCTS), a school based on alternative pedagogy using the curriculum of the Waldorf educa-tional model. In August 1996, Prietenia Association, Sonnhalde Gempen and the Ministry of Education have signed a cooperation agreement by which all three parts commit to support school and Sonnhalde plays the counseling role. At first, the center had 20 students, while during 2007-2008 reached at 76 students from the 1st to the 8th grade, and also students studying within the three years professional school. During the 2011-2012, the center had 54 students. The CORABIA center is an alternative educational center that provides the disabled children with means to learn and to develop, providing them support to be integrated in schools; the center also offers programs for families, with the purpose to reduce school drop-out and institutionalization. In the same time, the Center organizes 
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camps and other recreational activities for the disabled children and their families. b. Programs for disabled adults and their personal assistants within the Pantelimon Socio-therapy Center (CST Pantelimon). After the three years spent for building it, the Pantelimon Center has opened in November 2006, with the main objective of providing a position for the professional integration of the CORABIA graduates. The Pantelimon Center provides social and professional integration for 33 mentally disabled young people from Bucharest and the Ilfov county; occupa-tional therapy – weaving, carpentry, handicraft, tailoring, housekeeping and gardening; complementary therapy – painting, music, dance, gym-nastics, eurhythmy; transportation; counseling; experience exchange programs and recreational activities; Daycare Center and Assisting Living facilities. Sonnhalde Gempen has financially contributed (directly from their own financial resources and indirectly, easing fundraising activities outside the country) to build the center and to cover the operational costs. In addition, they have provided constant support, by teaching the specialists of the Prietenia Association various types of therapies, including occupational therapy. c. Education and training programs for the professionals who work with disabled people (more precisely curative pedagogy and social therapy training for more than 150 participants from six special schools throughout the country, 9 NGOs and state institutions; experience exchange programs). The long term vision and strategy of the Prietenia Association is to create a stable and sustainable environment where at least 150 disabled persons are integrated and capable to live their lives ”with maximum autonomy and minimum social support”. In addition, the long term strategy aims to increase financial autonomy by attracting new and diversified sources of income and by growing the self-generated incomes.  Set up in 1971, Sonnhalde Gempen has more than 40 years of experience working with the disabled persons (autism, other develop-ment disorders, mental disabilities), from early childhood to adulthood and has developed various production activities to provide professional integration to its beneficiaries. Some of its main economical activities 
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are: bakery, organic agriculture and dairy processing. Right now the organization has more than 110 beneficiaries, of which 55 are inte-grated in economical activities. Although the Swiss partner has a wide experience and represents an example of good practices, the transfer of knowledge is not sufficient to reproduce similar sustainable model in Romania. There are important differences between the two countries, fact that has represented a chal-lenge and has determined the Prietenia Association to follow a different path to reach their objectives and to set up the social enterprise named BioFood. 
3. The social enterprise BioFood  Prietenia Association has decided to develop income generating activities aiming to produce constant and independent income sources, providing in the same time sustainable employment opportunities for its beneficiaries. This is necessary to increase the financial indepen-dence and the scope of the organization, to improve the employees' state of mind and to provide the beneficiary a feeling of security, stability, contribution and participation. As a consequence, starting with 2006, the Prietenia Association has developed a series of production activities. For example, the various occupational workshops create a wide range of objects, such as furni-ture, handicraft products and materials that are later on sold at fairs and other events. Although these activities have stimulated the motiva-tion of the beneficiaries and also have created social inclusion oppor-tunities for them, the generated income was sporadic (especially during Christmas, Easter time and other events) and not substantial. Plus, the competition of the handicraft products markets is very high, therefore these represent an unstable financing source. In 2009, Prietenia Association has decided to make more serious efforts to identify an independent and constant income source. As a consequence, it has applied for the Social Enterprises NESsT Competi-tion, fact that has helped them undertake a rigorous process to develop their social enterprise; the process meant an internal analysis of the 
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organization's ability to set up a social enterprise, to generate viable ideas for a social enterprise and to develop a business plan. Within the competition, the Prietenia Association has made a detailed analysis on the social enterprise potential that carries out ecological agriculture activities, named BioHrana. This business idea was among the winners of the Social Enterprises NESsT Competion 2009-2010, due to the: a) proven stability and sustainability of the organization b) initial investment according to the available resources of Prietenia Association and to its capacity to attract the necessary addi-tional resources (financial, material, know-how) Prietenia Association owns five hectares of land near the Pantelimon Socio-therapy Center (close to Bucharest) and enjoys the support of some capable partners that are willing to provide training and spe-cialized equipment, and also experience in the field of ecological fruit and vegetable growing intended for internal consumption, since 2006. c) market potential According to the Ministry of Agriculture and field specialists, the Romanian ecological products market is growing. During the years 2006 – 2011, both the number of farmers with ecological production and also the land surface with ecological crops has tripled. The sales volume of the ecological products market has reached 15 million Euro in 2008 and 18 million Euro in 2009. The specialists estimate that during the next 5 years the ecological products market shall have a value of 30 million Euros. (Radu Panait - Natura Land) d) potential regarding the integration of disabled persons According to the International Labor Office (ILO), disabled persons ”can be excellent employees, valuable for the employers, when they carry out activities that are adequate for their talent, abilities and interests”. (Heron, 2005). The employment of the mentally disabled people in agriculture proved to have a high professional integration potential, thus allowing the fulfillment of some simple tasks and, in the same time, providing the disabled employees with the therapeutic benefits of working in a natural environment.   
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Products, target market and distribution channels BioHrana produces and sells vegetables (tomatoes, peppers, green salad, spinach, carrots, cauliflower, broccoli, onion, eggplants, radish, etc.) and fruits (apples) as ”BIO baskets” that are personalized depend-ing on the weekly orders of the customers. Prietenia Association has started the process to obtain ecological certification in 2010, going through a conversion period of three years. In November 2013, Prietenia Association has obtained the ecological certificate. The ecological BioHrana fruits and vegetables are not genetically modified and they are grown without using artificial compost, pestici-des or herbicides, thus reducing the risk of cancer, infertility and low immunity that are caused by the chemicals contained in the conven-tional products. The ecological vegetables and fruits contain less water than conventional products; therefore they are more substan-tial/nourishing. The ecological fruits and vegetables are also known for their higher nutritional value (more vitamins, mineral, antioxidants and other essential nutritional substances, well known for their benefits on the human health). The main target group of the Prietenia Association are the families from Bucharest and from the surrounding areas and the women (espe-cially mothers) who benefit from the efficiency and the convenience of having a ”BIO basket” delivered to them. These women appreciate and would rather consume healthy and natural food than conventional food found in the local supermarkets. The wide network of people that support the Prietenia Association has represented an advantage to develop the client’s data base, being in the same time a logistical challenge for the distribution process. In or-der to resolve this problem, the association has decided to sell the pro-ducts to professionals who work for companies, choosing a represen-tative from each company to gather the orders and to set out a weekly day for the deliveries. In this way, it was possible to deliver the orders to the company's headquarters at once instead of individual deliveries to the homes of each client. At the beginning of the week, BioHrana sends his clients an updated offer, and after that the clients place their 
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orders. BioHrana processes the orders and then delivers the products each Thursday. By doing so, BioHrana reduces also the transportation costs and the time spent on distribution. The delivery model selected by the Prietenia Association is based on the market analysis and is different from the one used by the Swiss organization. In Switzerland, the ecological products market is no longer a niche market and the ecological food consumers can be found in large numbers also in small communities. The Swiss partner has a store opens two days per week, selling products especially to the local community. In contrast, in Romania the ecological products market targets the persons with average to high incomes, from large cities or from their surroundings, who usually have little or no time to shop and rather prefer direct deliveries. Following these observations, Prietenia Association has decided to expand their activity beyond the area of Pantelimon (10 km outside Bucharest) and to target the Bucharest market. A door-to-door delivery model would have been too expensive and would have taken too much time. Instead, they have identified the solution to provide to a group of clients that work together and to deliver the products to their offices, based on a previous order. By doing so, money and time is saved and the sales are related to the real production capacity, thus avoiding losses. Plus, the individual clients can go directly to Prietenia Association's headquarter to buy the products or they can find these products in some fairs close by. 
The social impact of BioHrana  The objective of BioHrana is to promote the mission of Prietenia Association. Until now it had impact through: - Training and professionally integration of disabled adults – four disabled adults were qualified in gardening; two of them were employed for an unlimited period of time; - Social inclusion and increased independence for disabled adults – there was a positive impact among the beneficiaries involved in the social enterprise activities (improving the behavior disorders, develop-ing new emotional and practical skills necessary for some semi-spe-
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cialized activities, increased focus, developing social abilities and res-ponsibilities); - Contributing to the long term sustainability of the organization – BioHrana has generated 3,9 percent of the organization's budget [1] and has the objective to increase the contribution to at least 7 percent in 2014; - Delivering healthy fruits and vegetables to 33 beneficiaries from the Pantelimon Socio-therapy Center, reducing the food related costs to 11 percent; - Providing a good practices model for social enterprises, with regards to the professional integration of the disabled persons, and also increasing the visibility of the organization so that is attracts additional support to develop the bakery. 
4. Differences regarding financial sources One of the main differences between the Swiss organization and the Prietenia Association is that Sonnhalde Gempen has almost all its funds paid by governmental financing (up to 90% of the budget), covering a great part of the salaries. This has allowed the organization to focus their attention on its essential activities and on the integration of the disabled persons, without having to carry out their activity in a continuous financial insecurity and spending their time on fundraising. Despite all these, Sonnhalde Gempen continues to have a fund raising department, whose role is to obtain additional investments for the development of the organization. With regards to ecological agriculture, the fact that it owns stable funds that cover the operational costs allows the Swiss organization to focus more on the professional integration of the disabled adults and to allocate more time for training and for social impact, rather than for financial matters. Within the Swiss organization, each beneficiary is supervised by at least one social worker; there are also specialized employees for each of the departments. For example, the bio-dynamic 

                                                  [1] The investments made in 2012 were deducted from the total budget when calculations were made on the percentage of the social enterprises income within the organization's budget.  
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garden [1] has three employees who coordinate the program (a coordinator, an assistant and a biologist). In Romania, the situation is different. Prietenia Association receives only 0.6 percent of its budget from local authorities and does not have a fund raising department. The organization has 17 employees, providing integration services to 33 beneficiaries, which means less than one social worker employed for each beneficiary. As a consequence, the employees have developed multiple abilities, playing various roles within the organization and each of them has the responsibility to attract resources for continuing the activity. The Swiss professional integration model for the mentally disabled people in the ecological agriculture has inspired the Prietenia Association to use their resources to start a similar activity, but the different financial situation has determined the association to look for a different business model, with a real financial potential that is able to support itself and that could contribute to the long term sustainability of the organization. The objective of Prietenia Association was to develop a well-planned social enterprise that is able to support itself on long term, to provide professional integration opportunities that is worthy for its beneficiaries and to provide financial support for the Pantelimon Center. The enrollment in the NESsT Competition for Social Enterprises 2009 was a key step towards reaching these objectives. Prietenia Association had two main ideas for a social enterprise: ecological agriculture and a bakery. NESsT has helped the association analyze the ideas in more detail, carry out market research, evaluate the necessary investments and the operational requirements and write a detailed business plan. Based on the well documented business plan, the market potential, and also based on the vision of the organization, on the proved impact and the entrepreneurial motivation, NESsT has decided to invite the BioHrana social enterprise to join its business incubator portfolio. NESsT has offered the Prietenia Association 
                                                  [1] Bio-dynamic agriculture was developed based on the anthroposophy philo-sophy of Rudolf Steiner and it differs from organic and ecological agriculture by the fact that it additionally includes a spiritual-scientific view point that supports growing plants in harmony with nature. More details are available at https://www.biody-namics.com/biodynamics.html. 
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constant financial and capacity building in order to successfully implement their business plan. Since 2011, with the help of its strategic partner – the Romanian-American Foundation, NESsT has provided 34.500 USD intended for the development of the infrastructure and of the human resources for BioHrana (employing and keeping a key person that is committed to the development of the social enterprise). The Swiss partner has helped Prietenia Association to attract the necessary funds for the further development of the ecological farm, facilitating fundraising activities from Swiss and German donors. Hoping to win an additional support from the community, the Swiss partner has published and distributed a material called “Rundbrief” [1], presenting the accomplishments of Prietenia Association and its development plans. 
5. Differences regarding the integration of bene-

ficiaries It is well known that ecological agriculture is more challenging than conventional one. To avoid using artificial compost, pesticides and herbicides means spending more time to identify alternative, natural ways to remove unwanted plants and the pests that may damage the crops. As a consequence, there is a need of better skilled employees, especially during high season. The training of disabled persons to work in the field of ecological agriculture requires more time, patience and commitment. The long term interventions and the one-to-one work with the disabled persons, from a young age to adulthood, carried out by Sonnhalde Gempen have a great impact to create an open attitude regarding the professional integration of the mentally disabled adults. Their beneficiaries are involved in occupational therapy activities since childhood, this helps them become active adults who are willing and able to work in various production activities for Sonnhalde Gempen (ecological agriculture, 
                                                  [1] This publication is issued and distributed at least once a year to natural persons from Switzerland and Germany, current and potential private donors of Prietenia Association. 
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bakery, diary processing, etc.). Currently there are 55 disabled adults, who are integrated in production activities, of which three or four mentally disabled adults are employed in ecological agriculture, cover-ing thus a great part of the necessary human resources. In order to reach its production capacity, Sonnhalde Gempen works with volun-teers and young people who choose to work for the organization instead of the military service. Due to the lack of adequate services and long term interventions, in Romania, most mentally disabled children become inactive adults who are taken care of at home by their families. Given the reduced availa-bility of human resources, the Prietenia Association is facing certain challenges when it comes to reaching its original objectives to create jobs for the mentally disabled people. The initial plan was to train and employ two disabled persons for long term jobs, starting with the first year of activity (2011), and after that to increase the number of jobs each year. The task has proved to be difficult, mainly because the beneficiaries lack certain abilities, but also due to the lack of resources necessary to cover the total costs of the employees and to the large salary taxes (over 40%). The solution has three implications: 1. re-thinking and extending the training period to 3-4 years, depending on the skills of the beneficiaries; 2. employing four beneficiaries for ecological agriculture, until the end of 2014; 3. attracting volunteers in order to reach the production capacity, especially during peak seasons; Prietenia Association is certified as a host organization for the Euro-pean Voluntary Services program and attracts volunteers that are willing to work with disabled people for the period of one year. Besides this program, the organization team is also open to receive Romanian volunteers and have initiated a discussion with the Agronomy Institute to develop together an internship program for students.     
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6. Differences regarding the ecological products 
market, distribution and marketing strategy Given the fact that there is no pressure to generate incomes, most part of the ecological fruits and vegetables produced by Sonnhalde Gempen is for internal use, reducing their food related costs. Only a small part is sold on the local market, through a shop that is open two days per week and that employs part-time two sales persons. Sonnhalde Gempen has managed to attract partners that are able to complete their offer with other ecological products, so that the clients can go to just one store to purchase the products they need. In Switzerland the ecological products market is no longer a niche market; it is well developed even within smaller communities, fact that allows Sonnhalde Gempen to sell a small quantity of high quality products for a higher price. In the case of Prietenia Association, the generation of incomes represents a major motivation; therefore the organization team had to get involved in efficient marketing and sales strategy in order to reach their customers. In Romania, the ecological products still represents a niche market, but a market for which there is an increased demand, especially among the families living in the urban environment earning average to high incomes. Because Prietenia Association is located in a small community at 3 km outside Bucharest, called Pantelimon, NESsT has recommended they clearly identify the target market, the potential clients that are willing and able to pay a better price for ecological food and develop an adequate distribution channel. According to the market research, the members of this target group live in Bucharest or in its surrounding areas and have limited or no time to shop. As a response to these results, BioHrana has decided to identify groups of clients in order to reduce distribution and time costs. They have succeeded to do so by approaching donors and supporters work-ing for corporations, people who act as links between their colleagues from various companies throughout Bucharest and BioHrana. By mak-ing contact with just one customer who takes on the role of coordinat-ing other customer inside a company, the social enterprise manages to reach a considerable greater number of customers and, in the same time, reduces the time spent on distribution (delivery is done at the 
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company's headquarters and not at the home of each customer). In the same time, the risk of production losses is reduced by selling all the products in a personalized way for each individual order, because sometimes the demand is bigger than their possibility to deliver. During the first year, the Prietenia Association has tried to diversify their supply by adding to their weekly distribution also complementary ecological products from other producers. But, due to the large logistic needs, the low profit margin and the complicated bureaucracy, this ended rapidly. Both in Switzerland and Romania, people buy ecological products from the organizations that work with disabled adults mainly due to their high quality. It is possible that the idea of social impact attracts new customers, but the products' high quality and health benefits make them loyal. 
7. Differences regarding local resources, context and 

regulations  Given its economical development and its large experience in the ecological agriculture field, Switzerland enjoys some competitive advantages, such as technological progress, a various range of seeds providers, state support for ecological agriculture and a more reduced bureaucracy. Despite all these, in terms of natural resources, Romania has the advantage of a more fertile soil and more gentle temperatures. These qualities facilitate ecological agriculture, allowing the producers to obtain certain crops earlier and easier than in Switzerland. The land surface owned by Sonnhalde Gempen is located on a top of a hill where chernozem, a black colored surface soil that is very rich in humus, is very thin. In addition to that, the Swiss partner relies on advanced technologies to compensate the very low temperatures, using green-houses with adjustable temperatures. Prietenia Association was in advantage, in the sense that they were able to start their business with minimum investments. They already owned the land and the natural resources and the fertile soil and the 
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good weather made the ecological farm development simpler than for the Swiss partners. In the old agriculture Romanian traditions there are certain prin-ciples used in ecological agriculture and bio-dynamic agriculture, transmitted from generation to generation (using the waste to make compost as natural fertilizer, attention given to the signs of nature in order to plan the sowing periods, etc.). In Romania, the people have used these methods in the rural areas, without knowing that they are called ecological agriculture techniques. But, unlike Romania, Switzer-land has managed to plan and to build based on these principles in a scientific way. In this field, the knowledge transfer between the Swiss organization and the Prietenia Association was facilitated by the fact that the BioHrana production manager had previous experience in using Romanian traditional agriculture to produce vegetables and fruits for his own consumption. The BioHrana manager knew and was using most of the ecological agriculture procedures at his previous job, fact that made it easier for BioHrana to adopt and implement ecological agri-culture principles. In Switzerland, ecological and bio-dynamic agriculture receive more and more support from the state, and the procedures to obtain and renew the certificates are less bureaucratic than in Romania. According to the Swiss Federal Department of Economy, the state support for ecological agriculture is around 830 Euro per hectare. In Romania, the governmental support is of maximum 1.500 Euros for a surface of 0,3 to 5 hectares, according to HG 759/2010 [1] and its adjustments. This is a disadvantage for Prietenia Association, because the necessary annual certification consumes more time and the state does not support and encourage ecological agriculture. Prietenia Association must find alter-native financing sources to maintain and develop their business.   
                                                  [1] Government's Decision nr. 759/2010 regarding the provision of specific aids for improving the quality of agriculture products in the ecological agriculture sector. 
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8. Final observations and conclusions Social enterprises have proved their potential to solve critical social problems. Most of the social enterprises have as target group persons with disabilities that are facing difficulties in finding and keeping a position on the labor market. Social enterprises provide jobs adapted to their skills and help them transform from passive citizens who are dependent on the state's support into active citizens, capable of earning their living. In Switzerland, the employment rate of the disabled people is high, reaching almost 50 percent. In Romania, only 4,6 percent of the disabled people are integrated on the labor market. Romania has many things to learn from developed countries such as Switzerland, but the different contexts give rise to various challenges. It is necessary to identify some alternative solutions to reproduce the best practices models in countries with emergent markets such as Romania. Creating some sustainable opportunities of professional integration in a country where governmental support is not available can be quite challenging. This situation stimulates the NGOs to adopt a different mentality in relation with the financing activities, both through the development of social enterprises that use an entrepreneurial approach, but also through the development of the internal capacity to plan and conduct a business that has real potential on the market. In comparison with Switzerland, in Romania the support given by the state is insufficient for the social and professional integration of the disabled people. The country lacks an integrated approach and a long term strategy to transform disabled children into active citizens. Plus, instead of supporting the NGOs and the social enterprises, the state makes it harder for them to carry out their activities because of the taxes and the bureaucracy.  Facing minimum governmental subsidies and a very high compe-tition for private philanthropic funds, the Romanian social enterprises are forced to be extremely competitive on the market. They must be attractive for the clients that have the buying capacity to pay for what social enterprises have to offer. An efficient strategy to prepare for this intense competition is to carry out a realistic feasibility study that 



JOURNAL OF SOCIAL ECONOMY 

Vol. IV • Nr. 1/2014 149 

includes the market analysis and the evaluation of the operational needs implied to launch (or develop) a social enterprise; a study that indicates the social enterprise's potential to attract and respond to the target market, reaching in the same time its financial and social objectives. Once this analysis is done, the social enterprise team must have the capacity to lead and manage the business, making sure that it takes the best decisions for consolidation and growth. The need of a strong leadership team that is open to test the options but in the same time is cautious with regards to the capacity of the human resources represents the key to reach the above mentioned objectives. Until now, the history of BioHrana shows that the enterprise is developing this capacity and is taking this kind of decisions. Attracting funds for the initial investments and for the future investments of the social enterprise also represents a challenge. The paradox is that, although there are few investors willing to invest in social enterprises with expanding potential and high impact, only a small number of them are willing to risk investing in newly open social enterprises, such as BioHrana. NESsT is a pioneer and a key partner for the Romanian social enterprises such as BioHrana, providing not only a flexible financing, but also personalized support for capacity develop-ment. NESsT has accompanied Prietenia Associaiton from the idea selection until business development, constantly providing valuable advice, offering training and skills development, opening market oppor-tunities and evaluating and monitoring the performances of the enter-prise. Despite the local difficulties, the case study on Prietenia Association proves that it is possible to create a sustainable social enterprise in Romania, but the mere experience transfer from one country to another is not sufficient. The existence of the Swiss partner with a wide ex-perience in the professional integration process of the disabled peopleS through ecological agriculture has represented a strong motivation for Prietenia Association towards taking the decision to develop BioHrana. Nevertheless, Prietenia Association had to identify local partners and had to strengthen its internal capacity to successfully develop a social enter-prise that is adapted to the local context. The result is an innovative 



REVISTA DE ECONOMIE SOCIALĂ 

150 Vol. IV • Nr. 1/2014 

model that integrates the social, environmental and financial matters and strongly promises to become a model of good practices in Romania. 
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