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INTERVIEW	WITH	MRS.	SIMONA	CAROBENE,	
ADMINISTRATOR	OF	SC	PROIECT	MOZAIC	SRL[1]	

Gheorghe	Pascaru[2]	

Summary		
The	mosaic	 factory,	 recorded	at	 the	Registry	of	Commerce	Office	 in	 the	month	of	
April	2012	was	created	within	a	non‐reimbursable	European	financed	project	and	
currently	has	the	status	of	authorized	protected	unit.	There	are	 ten	young	people	
who	were	 institutionalized	and	who	have	difficulties	 to	become	 integrated	 in	 the	
social	and	professional	life.	The	social	enterprise	SC	Proiect	Mozaic	SRL	is	the	result	
of	 a	 meeting	 between	 the	 social	 sector,	 the	 non‐profit	 sector	 and	 the	 business	
sector	 because	 it	 has	 at	 its	 basis	 a	 partnership	 with	 an	 important	 group	 of	
companies	 from	 the	 field	 of	 constructions	 and	 interior	 design	 from	Bucharest.	 In	
parallel	 with	 the	 activity	 of	 producing	 mosaic,	 the	 Mosaic	 project	 provides	
occasionally	to	its	clients	also	services	of	products	packaging	and	assembly.	
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1. What	 were	 the	 key	 moments,	 people	 and	 steps	 in	 deve‐
loping	the	Mosaic	Factory?	

S.C.	This	commercial	company	was	set	up	due	to	the	needs	of	some	
young	people	belonging	to	the	vulnerable	groups,	who,	because	of	their	
situation,	cannot	have	a	job	in	a	normal	work	environment.	The	idea	of	
setting‐up	 a	 factory	 that	 produces	 mosaic	 originated	 after	 a	 meeting	
with	an	entrepreneur	who	is	the	administrator	of	an	important	group	of	
companies	 from	 the	 field	 of	 constructions	 and	 interior	 design,	 who,	
besides	 the	 logistic	 support	 they	 provide	 (store	 house,	 showroom,	

                                                 
[1]	 The	 mosaic	 factory	 is	 an	 authorized	 protected	 unit	 that	 produces	 ceramic	

mosaic	 from	 freestone,	 crockery,	 natural	 stones	 and	 other	 material.	 The	 factory	 is	
located	within	the	industrial	park	Menatwork,	103,	Șoseaua	de	Centură,	Hala	B5,	City	
of	Popești	Leordeni,	county	of	Ilfov;	Website:	www.fabricademozaic.ro.	

[2]	Sociologist,	project	assistant	within	Alternative	Sociale	Association,	Cuza	Vodă	
Street	no.	8A,	Iași;	tel.:	0733.955.116;	e‐mail:	gpascaru@alternativesociale.ro.	
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utility	vehicles)	they	also	support	us	from	a	commercial	point	of	view,	
especially	regarding	the	promotion	within	their	own	network	of	clients.	
Thanks	 to	 the	 meeting	 with	 this	 entrepreneur,	 we	 were	 able	 to	

clarify	the	main	objective	of	the	enterprise:	we	did	not	wish	to	create	a	
“protected	 workshop”	 for	 the	 persons	 with	 disabilities	 (for	 minor,	
manual	activities	that	are	not	sustainable	on	long‐term),	but	we	wanted	
to	start	a	company	that	ensures	real	jobs	for	the	disadvantaged	people	
and	that	will	be	able	in	time	to	become	a	sustainable	company.	
The	enterprise	“SC	Proiect	Mozaic	SRL”	was	inaugurated	on	the	3rd	

of	 May	 2012	 through	 a	 public	 event	 organized	 at	 the	 company`s	
headquarters	 in	 Popeşti	 Leordeni,	 county	 of	 Ilfov,	 located	 on	 the	 ring	
road	area	of	Bucharest	city.	Right	now,	after	more	than	one	year	since	
the	inauguration,	the	enterprise	employs	ten	young	people	plus	another	
five	who	come	periodically	in	the	factory	for	labour	education	activities.	
Currently,	the	products	obtained	are	of	quality,	the	loyalty	of	the	clients	
is	 secured	 and	 we	 have	 reached	 an	 average	 production	 of	 approxi‐
mately	200	mp	per	month.	

2. Who	 are	 the	 beneficiaries	who	work	within	 the	 protected	
unit?	What	are	the	activities	that	they	perform?	

S.C.	Currently,	the	ten	employees	and	young	people	who	come	in	the	
factory	 for	 labour	 education	 activities	 are	 also	 participating	 in	 the	
entire	production	process	for	making	mosaic.	
The	production	is	about	cutting	operations	using	tools	that	mean	the	

transformation	 of	 freestone/crockery/other	materials	 for	 decorations	
into	 small	 tiles	of	different	 sizes.	The	operations	 following	 the	 cutting	
involve	a	high	degree	of	manual	 labour:	 selecting	 the	 tiles	 that	do	not	
reach	 the	 quality	 standards,	 verifying	 and	 placing	 the	 pieces	 in	 the	
casts,	verifying	the	cast	and	gluing	them,	taking	up	the	casts	after	gluing	
the	net	and	packaging	them	into	boxes.	
Recently,	 the	 young	 people	 were	 directly	 involved	 in	 the	 creating	

process	of	some	special	models	that	represent	the	first	samples	for	the	
new	product	 lines:	 the	 line	“Fantasy	without	 limits”	with	drawings	 for	
children	and	the	line	“Art	without	limits”	with	artistic	drawings	created	
by	 illustrator	 artists.	 Two	 of	 the	 young	 people	 that	 are	 employed	 are	
also	 responsible	 for	 developing	 these	 lines	 of	 products.	 Plus,	 each	 of	
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them	is	involved	also	in	the	general	support	tasks	for	the	activity	of	the	
factory.	Thus,	two	of	them	take	care	of	promotion	and	marketing;	one	is	
the	 speaker	 of	 the	 enterprise	 and	 is	 involved	 in	 supporting	 the	
presentations	and	the	statements	during	the	visits	within	the	factory.	

3. What	 are	 the	 financing	 sources	 of	 the	 social	 economy	
initiative	 that	 you	 are	 coordinating?	Where	 do	 you	 reinvest	 the	
profit	made?	

S.C.	Our	current	financing	sources:		
–	 non‐reimbursable	 European	 financing,	 a	 social	 economy	 project	

that	 is	 on	 going	 until	 the	 end	 of	 September	 2013,	 through	which	 we	
support	 the	 expenses	 related	 to	 the	 rent	 and	 the	material	 supply	 and	
we	ensure	the	subsidies	 for	paying	 the	wages	of	 the	persons	 from	the	
vulnerable	groups;	
–	financing	sources	lend	to	the	company	by	its	administrator;	
–	payments	from	the	clients.	
Because	we	are	still	a	company	at	the	beginning	of	its	activity,	we	do	

not	have	yet	a	profit	from	our	activities.	

4. Where	do	you	distribute	the	products	made	within	the	social	
economy	 enterprise	 and	what	 is	 the	 attitude	 of	 society	 towards	
these?	How	do	these	products	resist	the	pressure	of	the	market`s	
competition?	

S.C.	Our	products	and	services	address	both	the	clients	from	the	area	
of	Bucureşti	‐	Ilfov	and	also	others	at	national	level,	the	distribution	of	
products	 being	 achieved	 through	 the	 logistic	 support	 of	 our	 business	
partner.	
The	 current	 range	 of	 mosaic	 products	 addresses	 the	 following	

categories	 of	 clients:	 legal	 persons	 (merchants	 from	 the	 field	 of	
construction	 and	 interior	 design,	 construction	 companies)	 and	
interested	natural	persons	–	individual	clients.	
In	 the	 following	period	of	 time	we	 shall	 analyse	 the	opportunity	of	

launching	 some	 new	 lines	 of	 products	 with	 artistic	 models	 and	
drawings	 for	 the	 children,	 for	 which	 we	 have	 in	 view	 also	 these	
categories	 of	 clients:	 public	 institutions,	 real	 estate	 developers,	
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education	institutions,	both	public	and	private;	socio‐educative	centres;	
medical	 units,	 both	 public	 and	 private,	 that	 have	medical	 services	 for	
children.	
In	 parallel	 with	 the	 activity	 to	 produce	 mosaic,	 occasionally,	 the	

Mosaic	Project	offers	to	its	clients	some	services	for	products	packaging	
and	assembling.	This	 service	 is	addressed	especially	 to	 the	companies	
of	over	50	employees	that	are	interested	to	collaborate	with	a	protected	
unit,	on	the	basis	of	law	no.	448/2006.		
Regarding	the	attitude	of	the	community	towards	our	activity,	we	are	

proud	to	say	that	until	now	the	activity	of	the	factory	was	appreciated	
by	various	parts,	 from	private	enterprisers	who	paid	us	short	visits	to	
the	headquarter,	to	official	people	at	national	level	(the	State	Secretary	
from	the	Ministry	of	Labour;	 the	Ambassador	of	 Italy	 from	Bucharest)	
and	 international	 level	 (ex.	 a	 visit	 paid	 by	 a	 mission	 from	 the	 Euro‐
Parliament).	 They	 all	 had	 a	 special	 appreciation	 for	 the	work	 and	 the	
delight	of	the	young	people	for	having	a	“true	 job”,	 for	the	quality	and	
the	beauty	of	the	obtained	products	and	for	the	collaboration	we	have	
with	the	business	partner.	
At	 the	 level	of	 the	competition,	 in	 the	 field	on	mosaic	products,	 the	

only	 factory	 that	 carries	 out	 a	 similar	 activity	 is	 Girom	 Piteşti.	 The	
Mosaic	Project	has	prices	with	5%	lower	than	those	of	the	competition,	
ensuring	the	same	level	of	quality	and	in	addition	offering	the	facility	of	
a	reduced	time	to	produce	the	orders	due	to	the	location	nearby	to	the	
capital	 city,	 within	 an	 industrial	 area	 that	 is	 accessible	 for	 the	
transportation	 of	 goods	 and	 also	 the	 facilities	 generated	 by	 the	
protected	unit	status	(financial	facilities	due	to	the	provisions	of	law	no.	
448/2006).		

5. What	are	the	expanding	possibilities	and	potential	of	this	en‐
terprise?	What	is	the	role	played	by	drawing	partnership/funds	in	
this	process?	

S.C.	 During	 the	 next	 period	 of	 time,	 we	 intend	 to	 develop	 and	
diversify	the	range	of	products	that	we	make.	For	this	purpose,	the	two	
artistic	lines	(“Fantasy	without	limits”	and	“Art	without	limits”)	are	the	
first	 initiatives	 for	 which	 we	 have	 already	 started	 to	 organize,	 by	
making	 sample	 products,	 to	 research	 potential	 collaborations	 (with	
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artists	from	Romania	and	Italy),	and	last	but	not	least	to	promote	them	
at	 the	 level	 of	 the	 community	 (through	 various	 meetings	 with	 other	
organizations	and	with	specialists	from	the	field	of	architecture).	
Also,	we	 intend	 to	 continue	 the	 activities	 to	 develop	 the	 packaging	

and	 assembling	 services	 and	 we	 consider	 the	 possibility	 to	 set	 up	 a	
cleaning	 service.	 These	 services	 will	 be	 able	 to	 ensure	 both	 the	
continuation	 of	 the	 activities	 during	 the	 times	 when	 the	 orders	 of	
mosaic	 are	 lower	 (for	 example,	 the	 winter	 time	 months),	 and	 also	 a	
potential	 addition	 of	 jobs	 for	 the	 persons	 belonging	 to	 the	 vulnerable	
groups.	

6. What	 are	 the	 obstacles	 that	 you	 meet	 in	 carrying	 out,	
developing	 and	maintaining	 the	 operation	 within	 the	 protected	
unit?	

S.C.	Between	the	obstacles	and	the	critical	points	that	we	are	facing	
in	our	activity,	we	believe	that	the	most	relevant	are	the	ones	related	to	
the	 fact	 that:	we	are	still	 little	known	on	 the	market,	 the	mosaic	 sales	
are	higher	during	the	summer	time	and	 lower	during	the	winter	 time,	
correlated	with	 the	 sector	of	 construction	and	 interior	design	and	 the	
fact	that	the	laws	from	the	field	of	social	economy	are	not	yet	complete	
and	approved.	
In	 order	 to	 face	 these	 critical	 points,	 since	 we	 have	 observed	 the	

effects	on	the	activity,	we	have	started	to	undertake	various	actions	in	
order	to	respond	to	 these	situations:	we	are	continuing	the	marketing	
actions	 that	 we	 have	 already	 started	 and	 we	 are	 developing	 them,	
making	them	as	diverse	as	possible;	we	are	building	new	collaboration	
relationships	 with	 the	 potential	 clients,	 especially	 through	 personal	
contacts	 and	 through	 the	 networks	 of	 current	 collaborators,	 we	 are	
maintaining	 collaboration	 relationships	 with	 the	 Ministry	 of	 Labor,	
Family,	 Social	 Protection	 and	 Aged	 Persons,	 especially	 through	 the	
involvement	 in	 the	 public	 consultations	 regarding	 the	 social	 economy	
legislation.	

7. What	are	the	important	social	problems	from	the	level	of	the	
community	that	are	resolved	by	the	activities	initiated	and	by	the	
products	 obtained	 within	 the	 protected	 unit?	 How	 do	 these	
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contribute	 to	 the	 local	 development?	 What	 is	 the	 innovation	
element	that	it	brings	into	the	community?	

S.C.	The	 young	 people	 that	we	 have	 involved	 in	 the	 activity	 of	 the	
social	enterprise	are	 the	people	who	were	 institutionalized,	 for	whom	
the	process	of	integration	in	the	social	and	professional	life	is	difficult.	
Very	 often,	 this	 category	 is	 facing	 a	 lack	 of	 alternatives,	 of	 some	
benchmarks	 for	 their	 personal	 development	 and	 implicitly	 their	
professional	 developments,	 they	 not	 having	 the	 support	 of	 a	 family,	
they	 have	 a	 low	 level	 of	 education	 and	 they	 are	 touched	 by	 abandon	
also	during	the	period	after	the	institutionalization.	
For	the	young	people	with	whom	we	are	working	with	at	the	mosaic	

factory,	 this	 is	 a	 true	 job,	where	each	of	 them	can	contribute	with	his	
share	of	work,	of	creativity,	of	making	some	nice,	quality	products	that	
are	 appreciated	 by	 the	 community.	 As	 a	 mosaic	 work	 cannot	 exist	
without	having	all	 the	pieces	 in	 their	 right	place,	 the	same	applies	 for	
the	factory	that	cannot	function	without	the	direct	involvement	of	each	
of	 the	young	people.	 In	order	 to	encourage	 this	 involvement,	 together	
with	 the	 young	 people	 we	 have	 identified	 some	 support	 activities	
(marketing,	 the	Facebook	page,	 the	 activity	of	 services	 for	 companies,	
etc.),	 for	 the	basic,	daily	work	and	 in	this	way	each	of	 them	has	also	a	
responsibility	as	such.	
Through	 the	work	 they	 are	 performing,	 through	 their	 involvement,	

the	young	people	we	collaborate	with	have	made	in	this	way	the	giant	
step	 from	 being	 social	 aid	 beneficiaries,	 assisted	 people,	 to	 becoming	
key	players	who	support	 the	development	of	 the	community	 they	 live	
in,	therefore	contributing	to	the	change	of	mentality	regarding	the	value	
of	the	work	carried	out	by	persons	belonging	to	vulnerable	groups.	

8. What	does	the	social	economy	concept	mean	from	your	point	
of	view,	how	do	you	define	it?	What	are	the	means	through	which	
social	economy	should	be	promoted	in	such	a	way	that	it	becomes	
known	by	the	people	of	Romania?	

S.C.	Social	 economy	must	 be	 the	 summary	 of	 the	meeting	 between	
the	 social	 sector,	 the	 non‐profit	 sector	 and	 the	 business	 sector.	 The	
collaboration	 with	 the	 private	 environment,	 with	 companies	 that	 are	
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active	on	 the	 commercial	market	 is	 a	 basic	 element	 in	developing	 the	
social	 economy	 initiatives,	 and	 this	 collaboration	must	be	maintained,	
developed	and	encouraged	because	it	leads	to	sustainable	results.	
We	believe	that	social	economy	and	the	concrete	initiatives	from	this	

field	should	promote	themselves	through	the	results	they	can	produce.	
It	is	important	to	create	an	initiative,	some	own	“piece	of	work”	that	we	
support,	 develop	and	 through	 its	 achievement	 it	 shall	 become	known,	
appreciated	and	valued	by	the	community.	The	persons	involved	in	the	
activity	 of	 a	 social	 economy	 initiative	 should	 be	 promoted	 as	 normal	
people	who	use	their	 talents,	abilities	and	creativity	and	the	emphasis	
should	 not	 be	 placed	 mainly	 on	 the	 problems	 that	 these	 people	 are	
facing.	

9. Do	 you	 consider	 that	 the	 laws	 of	 Romania	 are	 in	 the	
advantage	of	the	social	economy	activity	that	you	are	carrying	out	
or	 do	 these	 laws	 limit	 it?	 How	 do	 you	 think	 the	 Government`s	
representatives	 should	 get	 involved	 in	 order	 to	 promote	 and	
regulate	social	economy?	

S.C.	 We	 believe	 that	 the	 legislation	 should	 not	 provide	 special	
advantages	for	creating	social	economy	activities,	but	it	must	definitely	
acknowledge	 and	 support	 the	 realities	 that	 arise	 at	 the	 level	 of	 the	
community,	that	come	as	a	response	to	its	needs.	

10. 	Do	you	believe	that	the	institutions	from	Romania	that	are	
involved	 in	 the	 field	 of	 social	 economy	 should	 collaborate	with	
each	other	in	order	to	support	this	concept	or	do	you	think	each	of	
these	 should	 focus	on	developing	of	 their	own	view?	And	why	 is	
that?	

S.C.	We	believe	that	a	permanent	collaboration	is	definitive,	and	the	
most	 important	 element	 that	must	 be	 taken	 into	 consideration	 is	 the	
fact	 that	 this	 collaboration	 must	 start	 from	 the	 current	 reality,	 must	
place	 at	 its	 core	 the	 experience	 and	 the	 expertise	 of	 those	 who	 are	
directly	 involved	 in	 social	 economy	 initiatives	 and	 who	 acknowledge	
the	reality,	the	challenges	and	the	possibilities	for	action.	
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11. 	What	is	your	piece	of	advice	for	someone	who	wishes	to	set	
up	a	protected	unit?	

S.C.	In	order	to	set	up	a	social	enterprise	that	can	become	at	a	later	
time	 an	 authorized	 protected	 unit,	 an	 initiator	 must	 start	 from	 the	
partnership	with	 a	 company,	 he	must	 know	 and	 pay	 attention	 to	 the	
way	in	which	the	local	resources	can	be	capitalized,	he	must	understand	
and	 have	 the	 objective	 to	 use	 the	 criteria	 and	 the	 principles	 of	 the	
economical	environment	operation.	
The	 setting‐up	 of	 a	 social	 enterprise	 must	 start	 from	 the	 meeting	

with	 a	 group	 of	 people,	 from	 their	 needs	 and	 from	 the	 possibility	 to	
emphasize	 their	 value.	 The	 persons	 met,	 regardless	 of	 their	 difficult	
situations	must	 not	 be	 seen	 as	 social	 aid	 beneficiaries,	 but	 as	 people	
that	can	represent	an	important	and	valuable	human	capital.	
Also,	we	believe	it	is	important	that,	during	the	launched	activity,	the	

persons	 from	 the	 vulnerable	 groups,	 are	 accompanied	 by	 persons	
specialized	 in	 the	 specific	 field	 of	 activity	 (a	 foreman	 from	which	 the	
beginners	can	learn	from).	
Last	 but	 not	 least,	 it	 is	 important	 to	 have	 a	 person	 that	 takes	 the	

responsibility,	 and	 I,	 an	 entrepreneur	 who	 is	 capable	 of	 creating	 and	
developing	the	enterprise.	
	




