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INTERVIEW	WITH	MR.	CONSTANTIN	STRĂINU,	
PRESIDENT	OF	THE	FRUIT	AND	WINE	GROWING	

ASSOCIATION	HILIȚA[1]	

Gheorghe	Pascaru[2]	

Summary		
The	 fruit	 and	 wine	 growing	 Association	 Hilița	 was	 set	 up	 in	 2009	 following	 the	
initiative	of	 some	members	of	 the	 local	 communities	who	saw	 the	opportunity	of	
enhancing	the	value	of	the	geographical	position	held	by	the	Costuleni	commune	–	
of	which	the	Hiliţa	village	is	part	of	–	located	in	a	fruit	and	wine	growing	area.	They	
set	 the	 objective	 of	 developing	 together,	 at	 local	 level,	 a	 small	 business	 with	
traditional	products,	so	that	the	fruits	that	cannot	be	sold	in	the	markets	are	to	be	
processed	in	a	traditional	manner	and	then	sold	in	fairs,	markets	and	exhibitions.	In	
this	way,	they	have	built	a	fruit	processing	centre	that	makes	traditional	processed	
products.	Starting	with	 the	spring	of	2010,	 the	Association	 is	proud	to	have	three	
certified	products	that	are	being	recognized	as	Romanian	traditional	products	–	the	
Hilița	 jam,	 comfiture	 and	 compote.	 The	Association	 includes	 owners	 of	 orchards,	
but	also	other	members	of	the	community	are	being	considered,	mainly	those	who	
desire	to	obtain	such	products	following	a	traditional	recipe.		
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1.	What	 were	 the	moments,	 the	 people	 and	 the	 key	
steps	 in	 the	 development	 of	 the	 Hilița	 Fruit	 and	Wine	
Growing	Association	 and	of	 the	Center	 for	 fruit	proces‐
sing?	

C.S.	The	 important	moments	 in	 the	development	of	 the	Hilița	 Fruit	
and	Wine	Growing	Association	were	 its	 setting	up	 in	March	2009,	 the	

                                                 
[1]	 Association	 that	 supports	 the	 owners	 of	 orchards	 and	 the	 inhabitants	 of	 the	

Costuleni	commune,	Iasi	County,	by	developing	traditional	products,	tel.:	0742.494.917;	
e‐mail:	constantin_strainu@yahoo.com;		www.aphilita.ro.		

[2]	Sociologist,	project	assistant	within	the	Social	Alternatives	Association,	8A,	Cuza	
Vodă	str.,	Iași,	tel.:	0733.955.116;	e‐mail:	gpascaru@alternativesociale.ro.	
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traditional	product	certification	of	the	Hilița	cherry	comfiture,	jam	and	
compote	in	2010,	the	obtaining	of	the	sanitary‐veterinary	authorization	
(number	1,	for	the	county	of	Iaşi)	for	the	fruit	operating	and	processing	
center.	Our	path	was	guided	by	 the	World	Vision	Organization,	by	 the	
Agriculture	 Chamber	 of	 the	 Iași	 County	 and	 by	 the	 Agriculture	
Directorate.	 The	 building	 of	 the	 fruit	 processing	 center	 was	 possible	
thanks	to	a	fruitful	partnership	between	the	community	and	the	church.	
The	perspectives	of	a	small	enterprise	in	the	village	that	could	provide	
jobs	and	help	people	to	render	their	fruits	valuable,	has	determined	the	
parson	 Mihail	 Axinte,	 to	 make	 available	 for	 the	 members	 of	 the	
association,	 the	 land	 on	 which	 the	 center	 was	 built	 on,	 right	 in	 the	
courtyard	of	the	village`s	church.	From	there,	around	the	church,	starts	
now	 the	 engine	 of	 community	 development.	 Practically	 speaking,	 the	
fruit	processing	center	functions	in	the	extended	building	of	the	Parish	
social	house	and	the	partnership	concluded	between	the	church	and	the	
fruit	 and	 wine	 growing	 association	 is	 beneficial	 both	 for	 the	 paris‐
hioners,	 that	 were	 no	 longer	 burdened	 by	 the	 construction	 costs	 but	
also	 for	 the	 fruit	 growers,	 who	 have	 a	 space	where	 they	 can	 process	
their	 fruits.	This	 can	be	a	model	 for	 community	 support	 and	develop‐
ment	that	is	worth	to	be	imitated.	

2.	Who	 are	 the	 beneficiaries	 of	 the	 social	 enterprise	
from	 Hilița?	What	 are	 the	 activities	 they	 are	 carrying	
out?		

	C.S.	The	beneficiaries	of	the	social	enterprise	are	the	members	of	the	
associations,	young	women	who	work	in	the	processing	center	and	who	
are	 being	 paid	 for	 their	 work,	 children	 from	 families	 whose	 incomes	
started	 to	 decrease,	 members	 of	 the	 community	 who	 benefit	 from	
courses	and	 trainings	on	agriculture	matters,	how	 to	access	European	
funds	and	sustainable	development.	
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3.	Which	 are	 the	 financing	 sources	 of	 the	 social	 eco‐
nomy	 enterprise	 that	 you	 are	 coordinating?	Where	 do	
you	reinvest	the	profit	you	make?	

C.S.	The	Fruit	and	Wine	Growing	Association	Hilița	was	set	up	with	
the	support	of	the	World	Vision	Organization	Romania,	within	a	project	
for	 economical	 development[1]	 that	 has	 the	 objective	 to	 promote	 the	
capital	 investment	 and	 to	 increase	 the	 level	 of	 education	 among	 the	
Romanian	farmers.	Alongside	the	support	of	World	Vision,	the	Fruit	and	
Wine	Growing	Association	Hiliţa	has	benefited	from	specialized	consul‐
tancy	 regarding	 the	 associative	 organization	 provided	 by	 the	 Agri‐
culture	 Chamber	 of	 Iasi.	 They	 also	 organized	 training	 courses	 for	 the	
fruit	growers	members	of	the	association.	In	the	same	time,	the	Roma‐
nian	–	American	Foundation,	through	the	Green	Entrepreneurship	pro‐
gram	 is	 currently	 financing	 the	Association	with	 50	000	 de	 dollars	 to	
increase	 the	 production	 of	 traditional	 products.	 The	 profit	 made	 is	
reinvested	to	raise	the	processing	capacity	and	the	production	of	 final	
products.	

4.	Where	do	you	distribute	 the	products	made	within	
the	social	economy	enterprise	and	what	is	the	attitude	of	
society	towards	these?	How	do	these	products	resist	the	
pressure	of	the	market`s	competition?	

C.S.	 Last	 year	 we	 have	 produced	 approximately	 7.000	 jars	 of	
comfiture,	 jam	and	compote	that	have	conquered	the	markets	from	all	
over	the	country.	For	this	year	we	have	the	objective	to	produce	at	least	
10.000	 jars.	 The	 orders	 are	more	 numerous	 because	 the	 people	 have	
convinced	 themselves	 of	 the	 products`	 quality.	 And	 because,	 indeed,	
things	 happen	 exactly	 like	 in	 grandma`s	 kitchen.	 The	 Association	 has	
managed	to	obtain	the	certification	of	traditional	products	for	the	Hiliţa	
cherry	 comfiture,	 jam	 and	 compote,	 being	 among	 the	 only	 producers	

                                                 
[1]	 “Taking	 Farmers	 out	 of	 Poverty	 Through	 Economic	 Development”	 („Să	 com‐

batem	sărăcia	prin	dezvoltare	economică”),	project	carried	aut	during	October	2007	‐	
September	2012	in	five	communes	from	the	Iaşi	county.	



REVISTA	DE	ECONOMIE	SOCIALĂ	

 

180 Vol.	III	•	Nr.	4/2013	
 

from	 the	 region	 of	 Moldavia	 who	 own	 such	 an	 accreditation	 for	 the	
three	cherry	products.	
Everything	 is	 made	 on	 the	 cooking	 stove,	 without	 no	 additional	

element,	 no	 preservatives,	 just	 like	 grandma	 used	 to	 do	 it	 in	 the	 old	
days,	just	fruit	and	sugar.	All	the	jars	are	being	stored	in	the	center,	and	
in	autumn	they	will	be	sent	to	profile	fairs	and	exhibitions.	Depending	
on	the	fruits	they	are	made	of,	the	price	of	a	compote	jar	is	between	6	
and	8	lei,	and	the	price	of	a	jam	or	a	comfiture	jar	is	between	8	and	15	
lei.	 The	 products	 last	 due	 to	 the	 quality	 and	 to	 the	 increasing	market	
demand	 for	 traditional	made	products,	 in	 small	 quantities	 in	 order	 to	
save	the	flavor	and	the	taste	of	the	fruits.	

5.	What	are	the	expanding	possibilities	and	potential	of	
this	enterprise?	What	is	the	role	played	by	the	drawing	of	
partnership/funds	in	this	process?	

C.S.	 The	 possibilities	 to	 expand	 our	 enterprise	 are	 dependent	 on	
drawing	 partnership	 and	 funds.	 Our	 association	 is	 a	 member	 of	 the	
Local	 action	 group	 „Ştefan	 cel	 Mare”	 and	we	 shall	 submit	 projects	 in	
order	to	access	the	funds	allocated	to	our	commune.	The	main	purpose	
of	 the	Association	 is	 to	support	directly	and	 in	a	qualified	manner	 the	
young	 farmers	 who	 grow	 fruits	 and	 vines	 for	 increasing	 the	 fruit	
production	from	the	quantity,	quality	and	range	point	of	view;	to	render	
valuable	the	entire	production	of	fruits,	either	fresh	or	processed	within	
the	traditional	processing	center;	to	set	up	new	vineyards	and	orchards;	
to	 access	European	 funds	 and	 to	maintain	 the	 existent	 fruit	 and	wine	
ecosystem.	
In	the	same	time,	we	also	have	in	view	to	improve	the	lands	that	are	

cultivated	 with	 fruit	 trees	 and	 grape	 wines	 by	 carrying	 out	 some	
specific	works;	using	natural	adequate	manure;	increasing	the	opportu‐
nities	to	render	valuable	the	own	products	by	initiating	and	implement‐
ing	some	general	interest	activities	and	programs,	but	also	for	the	non‐
patrimony	 interest	 of	 the	 associations;	 implementing	 some	 growing	
methods	in	order	to	increase	the	area	of	fruit	trees	and	scrubs	and	the	
vineyard	areas;	supporting	the	members	of	the	Association	in	order	to	
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stimulate	the	progress	by	creating	competitive	seminaries,	by	 increas‐
ing	 their	 size	 and	by	mechanizing	 the	main	operations;	 rendering	 the	
fruit	productions	profitable	in	an	efficient	way	and	at	their	real	value.	
We	 also	 have	 carried	 out	 a	 market	 study	 that	 showed	 us	 that	 the	

merchandise	 we	 produce	 is	 demanded	 by	 the	 market.	 We	 wish	 to	
expand	 and	 transform	 the	 association	 into	 a	 cooperative,	 fact	 that	
would	allow	us	to	render	the	fruits	more	profitable	because	they	repre‐
sent	a	true	wealth	and,	even	more	important,	to	create	jobs.	

6.	What	are	the	obstacles	that	you	meet	in	carrying	out,	
developing	 and	 maintaining	 the	 operation	 within	 the	
enterprise	that	you	are	coordinate?	

C.S.	We	 did	 not	 have	 any	 major	 obstacle	 in	 the	 operation	 of	 our	
enterprise.	At	the	beginning	we	fought	with	bureaucracy,	with	the	lack	
of	 information	 from	the	part	of	 the	 institutions	 that	were	supposed	to	
guide	us,	but	now	things	are	going	normally.	Sometimes	we	encounter	
difficulties	due	to	the	unfavorable	weather	during	springtime,	when	the	
trees	blossom,	because	this	diminishes	the	production	of	fruits,	but	also	
during	 the	harvest	when	 the	production	 is	affected	either	by	drought,	
either	 by	 prolonged	 rains.	We	use	 and	 promote	 environment	 friendly	
technologies	 for	 growing	 the	 fruit	 trees	 but	 also	 traditional	 recipes,	
promoting	the	local	brand,	keeping	the	local	traditions	and	customs.	

7.	What	are	the	important	social	problems	resolved	at	
the	level	of	the	community	by	the	initiated	activities	and	
the	products	made	within	the	social	economy	enterprise?	
How	do	these	contribute	to	the	local	development?	What	
is	 the	 innovation	 element	 that	 it	 brings	 into	 the	 com‐
munity?	

C.S.	The	 activities	 initiated	 are	 generating	 profit,	 they	 are	 creating	
jobs	at	the	level	of	the	community,	they	are	contributing	to	the	increase	
of	 the	 community	 members	 incomes	 and	 they	 tend	 to	 promote	 our	
commune	 and	 the	 entire	 area.	 Through	 the	 association	we	 have	 pur‐



REVISTA	DE	ECONOMIE	SOCIALĂ	

 

182 Vol.	III	•	Nr.	4/2013	
 

chased	 a	 sprayer	 that	 is	 being	 used	 both	 by	 the	 members	 of	 the	
association	 and	 also	 by	 the	 other	 members	 of	 the	 community	 for	
spraying	the	trees	and	the	vineyard.	A	specialist	was	brought	from	the	
Agriculture	 Directorate	 within	 the	 Agriculture	 Chamber	 of	 the	 Iași	
county,	 who	 has	 informed	 and	 guided	 the	 villagers	 on	 how	 to	 access	
European	 funds.	 Following	 this	 event,	 several	 farmers	 have	 accessed	
European	funds,	fact	that	lead	to	a	rejuvenation	of	the	existent	orchards	
with	 tree	 breeds	 that	 are	 more	 resistant	 to	 the	 current	 climatic	
conditions	and	that	are	also	more	demanded	by	the	market.	

8.	What	does	 the	 social	 economy	 concept	mean	 from	
your	point	of	view,	how	do	you	define	 it?	What	are	 the	
means	 through	 which	 social	 economy	 should	 be	
promoted	 in	 such	 a	way	 that	 it	becomes	 known	by	 the	
people	of	Romania?	

C.S.	 From	 my	 point	 of	 view,	 the	 social	 economy	 concept	 may	 be	
defined	 as	 being	 a	 private	 enterprise,	 independent	 from	 the	 public	
authorities	 that	 respond	 to	 the	 necessities	 and	 the	 demands	 of	 the	
members	and	 to	 the	general	 interest	of	 the	society	and	 that	has	at	 its	
core	 volunteering	 activities,	 specific	 forms	 of	 organization	 and	 asso‐
ciation	 and	 activities	 orientated	 towards	 reciprocity,	 solidarity	 and	
achieving	 the	 social	 objective.	 Social	 economy	 should	 be	 promoted	
through	courses,	trainings	and	through	the	mass	media.	

9.	Do	you	consider	that	the	laws	of	Romania	are	in	the	
advantage	 of	 the	 social	 economy	 activity	 that	 you	 are	
carrying	out	or	do	these	laws	limit	it?	How	do	you	think	
the	Government`s	representatives	should	get	involved	in	
order	to	promote	and	regulate	social	economy?	

C.S.	 The	 laws	 of	 Romania	 are	 limiting	 the	 social	 economy	 activity	
because	the	financial	policies	and	the	financial	support	are	not	directly	
targeting	 the	 enterprise,	 the	 distribution	 quota	 within	 the	 financing	
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programs	is	high	and	the	eligible	expenditures	are	limited.	The	Govern‐
ment	should	support	social	community	development	through	the	poli‐
cies	that	they	promote,	they	should	offer	labor	inclusion	programs,	tax	
exemptions,	 increased	 access	 to	 national	 and	 international	 financing	
programs	and	VAT	exemptions	for	equipments	purchasing.	

10.	Do	you	believe	that	the	 institutions	from	Romania	
that	 are	 involved	 in	 the	 field	 of	 social	 economy	 should	
collaborate	 with	 each	 other	 in	 order	 to	 support	 this	
concept	or	do	you	think	each	of	these	should	focus	on	the	
development	of	their	own	views?	And	why	is	that?	

C.S.	I	believe	that	the	institutions	from	our	country	that	are	involved	
in	 social	 economy	 should	 collaborate,	 they	 should	 come	 to	 an	 agre‐
ement	and	they	should	have	the	same	objective	–	public	policies	for	the	
rural	and	community	development.	I	advise	those	who	wish	to	set	up	a	
social	economy	enterprise	to	be	bold,	to	have	patience,	availability	and	
to	really	believe	in	what	they	want	to	do	and	also	to	have	a	lot	of	heart	
in	their	work.	




