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”FIGHTING	POVERTY	THROUGH	ECONOMICAL	
DEVELOPMENT”	A	PROJECT	DEVELOPED		
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Summary		
The	 article	 presents	 a	 study	 case	 of	 the	 project	 “Taking	 Farmers	 out	 of	 Poverty	
Through	 Economic	 Development”	 („Să	 combatem	 sărăcia	 prin	 dezvoltare	
economică”),	that	was	awarded	the	1st	prize	within	the	Civil	Society	Gala	2013,	the	
Social	and	Economical	Development	section.	
The	project	was	carried	out	during	October	2007	–	September	2012	in	5	communes	
from	 the	 county	 of	 Iaşi.	 The	 purpose	 of	 the	 project	 was	 to	 improve	 the	 living	
standards	 of	 the	 rural	 population	 by	 providing	 information	 and	 consultancy	 for	
helping	 them	 develop	 their	 entrepreneurial	 spirit	 and	 teaching	 them	 to	 work	
together	 within	 associations.	 The	 beneficiaries,	 400	 farmers	 from	 the	 five	
communes	 and	 their	 families	 (approximately	 500	 children)	 have	 now	 increased	
chances	for	a	better	future.	
Following	 the	 implementation	 of	 the	 project,	 293	 farmers	 have	 graduated	 the	
course	 of	 fruit‐growing,	 vine‐growing,	 vegetable‐growing,	 bee‐growing,	 breeding	
animals	 and	 have	 gained	 entrepreneurial	 skills;	 100	 famers	 have	 learned	 the	
necessary	steps	for	creating	a	legal	status	association;	nine	agriculture	associations	
were	 set	 up;	 36	 farmers	 have	 participated	 to	 exhibitions	 and	 fairs	 of	 traditional	
products,	 both	 in	 Romania	 and	 in	 other	 countries	 (France,	 Slovakia,	 Bosnia);	
Romanian	 traditional	 products	 were	 attested	 within	 the	 Hilița	 Fruit	 and	 Vine	
Growing	Association.	The	farmers	have	participated	to	courses	for	writing	projects:	
150	 members	 of	 the	 new	 set	 up	 associations	 have	 accessed	 funds	 through	 the	
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National	Plan	for	Rural	Development,	and	the	total	value	of	the	accessed	funds	for	
the	period	2009	–	2013	is	over	1,	3	million	Euros.	
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The	context	of	the	project`s	setting	up	

In	2007,	when	Romania	joined	the	European	Union,	over	45%	of	the	
22	millions	 citizens	 of	Romania	were	 living	 in	 the	 rural	 environment;	
40%	 of	 the	 population	 was	 working	 in	 agriculture	 (Eurostat);	 more	
than	 70%	 of	 all	 rural	 household	 were	 based	 on	 a	 subsistence	
agriculture	 (The	 Center	 for	 Subsistence	 Policies).	 The	 small	 farmers	
from	 the	 rural	 environment	 were	 performing	 subsistence	 agriculture	
(obsolete	 methods,	 rude	 tools,	 small	 land	 areas),	 showed	 no	 entre‐
preneurial	 initiatives,	 they	were	resilient	 to	 the	concept	of	association	
and	unable	to	access	the	market	or	the	information	within	the	market.	
The	 agriculture	 project	 for	 economical	 and	 social	 development	 was	
necessary	in	order	to	improve	the	lives	of	the	community	members	and	
of	the	children,	offering	access	to	quality	education,	improved	food	and	
development	opportunities.	

The	purpose	and	the	set	objectives	

The	purpose	of	the	economical	development	project	was	to	instruct	
the	 small	 farmers	 by	 delivering	 information	 and	 consultancy	 to	work	
successfully	 in	the	new	economical	market	environment.	The	practical	
knowledge	 taught	 to	 the	 beneficiaries	 had	 the	 following	 objectives:	
increasing	 the	 chances	 of	 the	 rural	 households	 to	 develop	 income	
generating	 activities	 at	 the	 level	 of	 the	 rural	 households,	 forming	
functional	 non‐governmental	 organizations	 based	 on	 the	 interest	 and	
on	the	needs	of	the	people,	increasing	the	number	of	farmers	from	the	
five	communes	that	are	accessing	European	funds	and	the	capability	of	
the	set	up	associations	to	sustain	and	develop	themselves.	
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The	main	performed	activities		

After	 selecting	 the	 beneficiaries	 and	 contacting	 the	 partners,	 there	
were	five	Economical	Development	Centers	set	up	in	Costuleni,	Golăeşti,	
Vlădeni,	Ceplenița	şi	Aroneanu.	In	the	first	two	years	of	the	project,	the	
five	centers	have	performed	activities	in	all	five	communes,	and	starting	
with	the	third	year,	the	farmers	had	participated	to	specialized	courses	
depending	on	their	own	interests	and	on	the	agriculture	potential	of	the	
rural	area:	 the	 farmers	 for	Costuleni	have	been	specialized	 in	growing	
fruits	 and	 in	 the	production	of	 jam	and	have	 formed	a	Fruit	 and	Vine	
Growing	 Association;	 in	 the	 Golăeşti	 commune	 the	 emphasize	 was	
placed	on	the	potential	of	growing	vegetables;	in	Vlădeni	and	Ceplenița	
the	 focus	 was	 put	 on	 animal	 breeding	 (sheep	 and	 cows)	 and	 pn	
converting	the	traditional	processed	meat	into	capital;	in	Aroneanu,	the	
farmers	were	interested	in	the	cereal	production	and	in	the	purchase	of	
the	 necessary	 equipment	 for	 working	 efficiently.	 In	 parallel,	 some	
beneficiaries	were	selected	 to	participate	 in	courses	such	as	 “Training	
and	working	 with	 the	 computer”,	 “Foster	 parent	 courses”,	 “Entrepre‐
neurial	skills”	and	“Social	enterprise	management”.	The	work	meetings,	
the	information	and	the	training	sessions	have	lead	to	the	formation	of	
nine	 functional	 and	 sustainable	 farmers	 associations	 in	 the	 five	 above	
mentioned	communities.	Plus,	the	beneficiaries	were	trained	on	how	to	
apply	to	obtain	funds	from	the	National	Rural	Development	Plan.	

Involving	the	beneficiaries		

The	 activity	 of	 the	 farmers	 has	 contributed	 in	 decisive	 way	 to	 the	
shaping	up	of	a	 strategy	 that	 is	 centered	on	concrete	needs.	From	the	
beginning	of	 the	project	 and	until	 its	 end,	 the	 farmers	have	 showed	a	
change	 in	 their	 attitude	 and	 behavior	 due	 to	 the	 continuous	 training	
process:	 they	 became	 confident	 in	 their	 own	 initiatives,	 they	 have	
contacted	 the	 county	 institutions,	 they	 have	 interacted	 with	 the	
specialists	 in	 the	 field,	 they	 have	 negotiated	 selling	 prices,	 they	 have	
permanently	collaborated	with	each	other;	they	became	known	on	the	
market	for	the	products	they	provide	under	the	name	of	the	association	
they	belong	 to	 and	 they	have	participated	 to	 various	 events,	 having	 a	
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better	representation	in	the	relation	with	other	companies	and	institu‐
tions	 (potential	 buyers),	 they	 have	 drawn	 European	 funds	 and	 sub‐
sidies	and	some	of	the	beneficiaries	have	set	up	small	businesses,	such	
as	the	Center	for	processing	fruits	from	Hilița	(the	Costuleni	commune,	
county	of	Iaşi).	

Results	

According	to	the	impact	evaluation	made	at	the	end	of	the	project,	in	
the	county	of	Iaşi,	from	the	total	number	of	farmers	that	have	accessed	
European	 funds,	 15%	 come	 from	 the	 five	 communes	 involved	 in	 the	
project;	 since	 the	 year	 2008	 until	 2012,	 150	 farmers	 have	 accessed	
1.300.000	 Euro	 through	 measure	 nr.	 141	 –	 support	 for	 semi‐subsis‐
tence	farms	(1500	Euro	per	year,	for	five	years,	with	a	total	amount	of	
7500	euro)	and	nr.	112	–	installing	young	famers.	The	Hilița	Association	
from	the	Costuleni	commune,	whose	members	were	not	confident	that	
they	would	 sell	 their	products,	 stood	out	as	being	a	good	example	 for	
the	 neighboring	 communities.	 In	 this	 way,	 they	 set	 up	 a	 Center	 for	
processing	 fruits,	 they	 have	 succeeded	 in	 obtaining	 certification	 for	
three	traditional	products	(Hiliţa	jam,	compote	and	comfiture)	and	they	
have	 created	 a	 clients	 data	 base.	 In	 the	 same	 time,	 the	 Romanian‐
American	Foundation	is	currently	financing	the	Association	with	50.000	
dollars	 to	 increase	 the	 production	 of	 traditional	 goods.	 Of	 the	 nine	
Agriculture	Association	 set	up,	 three	are	now	part	of	 the	Local	Action	
Group	 „Ştefan	 cel	Mare”,	 through	which	 they	will	 be	 able	 to	 continue	
accessing	 European	 funds,	 fact	 that	 represents	 the	 sustainability	
element	of	the	agriculture	project.	The	social	component	of	the	project	
was	achieved	by	the	fact	that	the	beneficiaries	were	supported	through	
the	donations	they	have	received,	represented	by	products	and	goods	in	
kind	 (turkeys,	 pigs,	 equipments,	 seed,	 fruit	 trees),	 fact	 that	 led	 to	 an	
improvement	 in	 the	 life	of	 the	 families	and	of	 the	children.	During	the	
wintertime	 the	 parents	 have	 generated	 cash	 incomes	 through	
commercial	 and	 own	 production	 activities,	 providing	 for	 the	 children	
better	food,	access	to	education	and	better	living	conditions.	
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The	contribution	of	the	partners		

Being	 more	 than	 a	 simple	 financer,	 World	 Vision	 Romania	 had	 a	
decisive	role	in	the	technical	assistance	delivered	to	the	farmers	and	in	
the	 networking	 process	 between	 the	 local	 authorities	 and	 the	 small	
farmers.	 The	 needs	 of	 the	 beneficiaries	 were	 identified	 by	 consulting	
the	 farmers,	 together	with	whom	the	main	solutions	were	established	
and	 drafted.	 Some	 activities	 were	 ensured	 by	 the	 partners:	 the	 Agri‐
culture	Directorate	 for	Rural	Development	 Iaşi	 has	 provided	 informa‐
tion	 on	 the	 importance	 to	 form	 Farmers	 Associations;	 the	 Country	
Agriculture	Chamber	of	Iaşi	has	offered	consultancy	on	writing	projects,	
technical	 assistance	 for	 implementation,	 facilitating	 the	 access	 to	 the	
market	and	certified	courses	in	the	agriculture	field;	the	Foundation	for	
Economical	Development	has	offered	support	 to	certify	 the	traditional	
products	 and	 entrepreneurship	 courses;	 the	 Sanitary‐Veterinary	 and	
the	 Food	 Safety	 Directorate	 has	 given	 support	 to	 obtain	 the	 sanitary	
approvals,	 the	 authorization	 of	 the	 space	 and	 the	 guide	 of	 good	 prac‐
tices;	 the	 Local	 Councils	 have	 supported	 the	 good	 performance	 of	
activities;	the	Prefecture	from	Iaşi	has	facilitated	the	access	to	fairs	and	
exhibitions;	 the	 Center	 for	 Community	 Mediation	 and	 Security	 has	
provided	 specialized	 courses.	 The	 information	 had	 in	 view	 practical	
advices	 that	 encouraged	 the	 farmers	 to	 take	 on	 economical	 develop‐
ment	initiatives.	The	partners	have	concluded	that	the	farmers	from	the	
communities	where	World	Vision	has	intervened	were	better	informed,	
more	interested	and	more	responsible	in	drawing	European	funds.	

The	major	encountered	obstacles	

In	the	first	two	years	of	the	project,	it	was	observed	that	the	farmers	
did	not	understand	the	importance	of	the	associations	and	they	did	not	
have	 all	 the	 necessary	 information.	 Their	 lack	 of	 interest	 for	 these	
associative	 forms	 was	 a	 consequence	 of	 the	 old	mentality	 and	 of	 the	
previous	unpleasant	experiences	–	the	model	of	the	Agriculture	Coope‐
ratives	established	before	 the	year	1989.	The	bureaucracy	 involved	 in	
drawing	the	European	funds	supposed	a	consistent	effort	of	the	famers	
training	 organization.	 Information	 sessions	 took	 place,	 presenting	 the	
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advantages	 of	 the	 farmers	 associations	 at	 individual	 and	 community	
level,	 so	 that,	 until	 the	 end	 of	 the	 project,	 nine	 farmers	 associations	
were	established,	and	for	five	years,	2007‐2012,	they	have	contributed	
to	obtain	some	1.300.000	Euro	funds.	

The	innovation	element		

In	 the	 impact	 evaluation	 study,	 the	 beneficiaries	 have	 considered	
that	 the	most	 important	 achievement	 is	 the	knowledge	acquired	 from	
the	course,	information	sessions	and	assimilated	experiences	during	the	
implementation	of	the	project,	emphasizing	the	values	of	the	capacity	as	
a	process:	 they	have	 learned	new	practical	 skills,	 they	have	overcame	
the	old	methods	and	they	have	adopted	new	technologies	that	ensure	a	
better	production	from	the	quantity	and	the	quality	point	of	view.	The	
participation	 to	 the	 training	 courses	 has	 intensified	 the	 access	 to	 the	
European	funds,	the	eligibility	criteria	being	the	graduation	certificates	
and	 also	 the	 setting	 up	 of	 associations.	 The	beneficiaries,	members	 of	
associations,	have	obtained	notable	results	in	raising	the	general	profit	
also	in	the	developed	farms,	being	aware	of	the	fact	that	progress	exists	
thanks	to	teamwork.	An	unexpected	result	was	the	success	recorded	by	
the	 Association	 for	 Fruit	 Processing	 from	 Hiliţa	 (Costuleni)	 that	 has	
created	 a	 “farmers	brand”	 and	 they	have	 certified	 the	 traditional	 pro‐
ducts,	 fact	 that	 lead	 to	 the	 increase	 of	 the	 products	 supply,	 and	 in	
general,	of	the	demand	on	the	profile	market.	

Efficiency		

During	the	five	years	of	the	project´s	implementation	(2007‐20112),	
there	were	200.000	Euros	 invested	and	this	money	have	drawn	Euro‐
pean	 funds	 of	 1.300.000	Euro	 through	measure	 nr.	 141	 –	 support	 for	
semi‐subsistence	farms	and	nr.	112	–	installing	young	famers,	obtained	
by	 150	 farmers	 from	 the	 five	 beneficiary	 communes	 –	 Aroneanu,	 Ce‐
pleniţa,	 Costuleni,	 Golăeşti	 and	Vlădeni.	 Being	 reported	 at	 the	 level	 of	
the	county	of	 Iaşi,	 this	number	represents	15%	of	 the	total	number	of	
farmers	whose	projects	were	approved.	The	total	amount	 invested	 for	
providing	specialized	consultancy	was	7.618	dollars,	with	the	specifica‐
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tion	that,	in	comparison	with	the	year	2008	when	the	amount	of	money	
was	bigger	because	also	the	need	to	draw	and	inform	the	beneficiaries	
was	very	high,	in	2011	the	costs	for	the	consultancy	services	were	redu‐
ced	to	zero.	The	investment	provided	by	World	Vision	has	ensured	the	
necessary	 basis	 for	 the	 subsequent	 development	 of	 personal	 house‐
holds.	Supported	by	donations	of	products	and	goods	in	kind	(turkeys,	
pigs,	equipments,	seeds	and	fruit	trees)	the	life	of	the	family	and	of	the	
children	has	improved.	

Sustainability		

The	sustainability	of	the	actions	is	reflected	by	the	measure	in	which	
the	nine	associations	thus	created	support	themselves.	The	final	impact	
evaluation	 has	 proved	 that	 each	 association	 has	 its	 own	 economical	
direction	and	internal	dynamics.	The	Association	from	Hilița	has	built	a	
Center	 for	 Fruit	 Processing	 and	 has	 the	 largest	 number	 of	 active	
members.	From	2011,	the	Association	has	received,	based	on	their	own	
plan,	 the	 amount	 of	 50.000	 dollars	 through	 financing	 given	 by	 the	
Romanian‐American	 Foundation	 with	 the	 purpose	 to	 improve	 the	
processing	 technology	 of	 fruits	 in	 order	 to	 become	 a	 visible	 and	
financial	 sustainable	association	 that	aims	now	 to	obtain	 the	status	of	
social	 enterprise	 that	 can	 generate	 jobs.	 The	 members	 of	 the	 Asso‐
ciation	have	 invested	time	and	energy	to	consolidate	their	work	team,	
having	meetings	 to	develop	annual	plans	and	objectives.	World	Vision	
has	supported	3	associations	to	join	the	Local	Action	Group	„Ştefan	cel	
Mare”	 to	 facilitate	 the	 access	 to	 the	 European	 funds,	 a	 sustainability	
element	of	the	agriculture	project,	and	to	contribute	to	the	achievement	
of	two	of	the	operational	objectives	measures,	planned	in	the	National	
Plan	 of	 Rural	 Development	 of	 the	 Ministry	 of	 Agriculture,	 such	 as:	
increasing	 the	productivity	 for	marketing	purposes	of	 the	small	 farms	
(the	semi‐subsistence	farms)	in	order	for	these	to	become	economically	
viable,	developing	the	entrepreneurial	spirit,	diversifying	the	activities	
and	the	incomes	of	the	population	within	the	rural	environment.	
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Originality		

Following	the	implementation	of	the	project,	World	Vision	Romania	
has	 become	 an	 initiator	 in	 area	 of	 agriculture	 development,	 through	
specialization	courses.	The	 leaders	of	 the	communities	 involved	 in	 the	
project	 have	 admitted	 that	 the	 individual	 initiatives	 would	 not	 have	
materialized	 without	 a	 professional	 support	 that	 guided	 the	 concrete	
achievement	 of	 the	 initiatives.	 World	 Vision	 has	 become	 an	 agent	 of	
change,	 connecting	 people	 and	 institutions	 from	 the	 level	 of	 the	
community	and	bringing	the	members	of	the	communities	closer	to	the	
local	authorities;	it	was	observed	that	the	people	working	in	the	public	
services	 have	 improved	 the	 manner	 in	 which	 they	 relate,	 offering	
quality	 services.	 The	 project	 has	 encouraged	 the	 farmers	 to	 have	 a	
larger	 perspective	 regarding	 the	 development	 opportunities	 in	 the	
agriculture	field,	by	participating	in	fairs	and	events,	contributing	to	the	
increase	of	self‐esteem	and	professional	satisfaction.	




