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INTERVIEW	WITH	MRS.	ANCA	GHEORGHICA,	
THE	PRESIDENT	OF	„MAI	BINE”[1]	ASSOCIATION	‐		

THE	WINNER	OF	NESST	2011‐2012	COMPETITION[2]	

Cătălin	Luca[3]	

Summary	
This	material	presents	the	steps	that	“Mai	bine”	Association	took	in	the	“Competition	
for	social	enterprises	2011‐2012”	organized	by	NESsT,	and	the	qualities	that	offered	
this	project	 the	winning	title.	The	strengths	of	 the	business	plan	proposed	by	“Mai	
bine”	 Association	 were	 the	 exceptional	 quality	 of	 the	 business	 plan	 and	 the	
entrepreneurial	 vision	 in	promoting	 responsible	 consumption	and	development	of	
the	 local	 community.	 The	 social	 enterprise	 that	 is	 proposed	 for	 development	 is	
called	the	Urban	Center	for	Good	Initiatives	and	aims	to	promote	a	sustainable	living	
amongst	local	population.	

Key	words:	social	enterprise,	NESsT,	
sustainable	consumption	

1.	What	represents	 for	you	 the	award	 from	 the	Social	
Enterprises	 Contest	 2011‐2012?	 Did	 you	 participate	 in	
this	competition	 in	 the	past?	Would	you	care	 to	shine	a	
little	detail	on	your	previous	experiences?	

A.G.	 Our	 first	 participation	 for	 the	 Social	 Enterprises	 Competition	
also	 brought	 us	 the	 award,	which	 for	 us,	Mai	Bine	Association,	 repre‐
sents	 a	 confirmation	 of	 the	 necessity	 to	 promote	 and	 develop	 the	

                                                 
[1]	Non‐governmental	organization,	founded	in	February	2009	to	create	an	educa‐

tional	and	participatory	platform	for	a	better	local	community.	Address:	4,	Amurgului	
Street,	Ap.	15,	Iași;	tel.:	+40	332	419130;	e‐mail:	contact@maibine.eu.		

[2]	NESsT	is	an	international	nonprofit	organization	that	supports	the	development	
of	 social	 enterprises	 in	 countries	with	 emerging	markets.	 Since	 its	 establishment	 in	
Romania,	2007,	NESsT	has	conducted	three	competitions	for	social	enterprises.		

[3]	Doctor	in	sociology,	Executive	Director	,	Alternative	Sociale	Association,	Iasi,	8A,	
Cuza	Vodă	street;	e‐mail:	cluca@alternativesociale.ro.	
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economical	 undertakings	 having	 both	 social	 and	 ecological	 purposes.	
Also	the	financial	support	and	the	trust	we	were	entitled	by	the	jury	of	
the	 competition	 are	 some	 very	 important	 aspects	 that	 encourage	 and	
help	us	with	our	 intercessions,	 so	 that,	very	soon	we	will	open	 in	 Iasi	
the	first	space	for	responsible	consumption	and	community	building	in	
the	whole	country.		
The	contest	itself	means	a	confirmation	of	the	increasing	importance	

of	the	social	economy	initiatives	 in	Romania.	The	support	provided	by	
NESsT	 for	 the	 future	 enterprises	 in	 the	 development	 of	 a	 quality	
business	 plan	 is	 extremely	 useful	 taking	 in	 the	 consideration	 the	 fact	
that	an	initiative	of	this	kind	is	based	both	on	the	social	component	and	
the	entrepreneurial	one,	the	organisations	often	lacking	the	expertise.	

2.	 According	 to	 the	 evaluators,	 which	 were	 the	
highlights	 of	 the	 project	 you	 proposed	 in	 the	 NESsT	
contest?	What	qualities/ideas/activities	 included	 in	 the	
project	made	it	better	than	the	other	projects	submitted	
in	 the	 Social	 Enterprises	 Competition	 2011‐2012	 and	
brought	you	the	award?	

A.G.	 The	 strong	 points	 of	 our	 business	 idea	 were	 the	 exceptional	
quality	 of	 the	 business	 plan	 and	 the	 entrepreneurial	 vision	 in	 the	 pro‐
motion	 of	 the	 responsible	 consumption	 and	 local	 community	 develop‐
ment.	 We	 are	 aware	 of	 the	 fact	 that,	 beyond	 the	 social	 value	 of	 the	
project,	it	is	needed	the	development	of	a	sustainable	business,	which	to	
ensure	 us	 the	 necessary	 resources	 in	 order	 to	 accomplish	 our	 social	
objectives:	 the	 promotion	 of	 an	 ethical	 consumer	 behaviour	 and	
providing	 alternatives	 to	 the	 conventional	 trade,	 the	 organisation	 of	
events	 in	which	the	community	to	be	 involved,	 to	 inform	and	educate,	
so	that	we	could	support	more	the	activities	of	 the	social	economy,	be	
more	aware	and	responsible.	
In	the	global	context	of	a	world	of	finite	resources,	a	world	where	the	

relationship	object	‐	man	changed	and	where	more	 is	never	enough,	 in	
which	most	 of	 us	 are	 not	 aware	 of	 the	 consequences	 of	 the	 effects	 of	
consumption	 and	 waste	 we	 produce,	 promotion	 and	 providing	
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responsible	products	and	services	is	a	must.	Regionally,	the	association	
Mai	 Bine	 is	 a	 pioneer	 in	 this	 respect	 since	 2009	 organizing	 solidarity	
bazaars,	International	Fair	Trade	Week/Day,	culinary	events	promoting	
and	 providing	 local	 and	 seasonal	 food,	 promoting	 local	 producers,	
information	workshops	 and	 creative	 recycling,	 sustainable	production	
of	 items	 for	 fundraising	 etc.	We	 recently	 founded	 a	 Slow	Food	Convi‐
vium	 and	 we	 are	 in	 the	 piloting	 phase	 for	 a	 Community	 Supported	
Agriculture	 type	of	partnership	between	 local	 consumers	and	 farmers	
in	the	vicinity.	

3.	How	did	the	10	months	in	which	your	business	plan	
was	 evaluated	 come	 to	 pass	 ?	What	 hardships	 did	 you	
encounter?	 How	 has	 the	 communication	 between	 the	
NESsT	evaluators	progressed?	

A.G.	In	the	10	months	of	collaboration	we	have	tested	the	viability	of	
ideas	 through	studies	of	prefeasibility	and	 feasibility,	we	have	 learned	
how	to	construct	a	business	plan,	we	became	aware	of	the	importance	
of	 planning	 every	 component	 in	 part,	 the	 measurable	 results,	 critical	
auto	evaluation	and	analysis,	we	have	built	scenarios	and	we	have	done	
a	market	 study.	 Together	with	NESsT	we	 have	 developed	 an	 efficient	
communication	 and	 cooperation	 relationship,	 warm	 and	 open,	 which	
helped	us	significantly	in	contouring	the	idea	and	in	the	development	of	
a	 business	 plan.	 The	 process	 is	 thought	 out	 in	 several	 stages	 and	 the	
difficulty	 can	 be	 felt	 by	 the	most	 impatient	 of	 us.	We	 have	 advanced	
with	small	steps	and	we	have	understood	quite	easily	that	every	one	of	
them	were	essential	to	setting	the	core	of	the	idea,	the	technical	details	
and	the	financial	ones	so	that	everything	was	as	clear	as	it	could	be,	as	
well	 as	 the	 alignment	of	 our	 interests	and	 the	association	values	with	
this	idea.	
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4.	What	advice	do	you	have	for	those	who	want	to	join	
the	 competition	 for	 social	 enterprises	 organized	 by	
NESsT?	

A.G.	 Participation	 in	 social	 enterprise	 competition	 is	 a	 learning	
experience	that	I	think	is	necessary	for	all	those	who	want	to	develop	a	
social	business.	Advice	and	experience	from	trainers	contributes	greatly	
to	 the	 understanding	 the	 mechanisms	 of	 market	 competition,	 risk	
factors	and	the	ways	to	prevent	a	failure,	and	other	aspects	that	provide	
functional	and	viable	business.	There	are	essential	pieces	of	information	
that	 are	 discussed	 with	 each	 applicant	 individually	 by	 the	 trainers,	
which	contribute	greatly	to	building	a	quality	business	plan.	
Also	 very	 important	 were	 the	 steps	 we	 went	 through	 and	 the	

objective	 feedback	we	 received	 very	 often	 during	 the	 development	 of	
our	 business	 plan.	 The	 relationship	 with	 NESsT	 contributed	 to	 the	
development	 of	 a	 social	 business	 that	 respects	 both	 the	 classic	
principles	of	the	operation	of	a	business	and	the	values	guiding	the	area	
of	 action	 and	 the	 ethical	 principles	 promoted	 by	 our	 association’s	
activities,	so	that	the	business	to	be	viable	and	also	to	be	in	accordance	
with	the	mission	of	our	association.		
Those	who	wish	to	take	part	in	the	social	enterprises	competition	are	

strongly	 encouraged	 to	 apply	 to	 it,	 truly	 trust	 in	 their	 cause	 and	
business,	 be	both	optimistic	 and	 realistic	 and	nonetheless,	 they	 should	
apply	 themselves	 to	 the	 task.	 Moreover,	 they	 should	 place	 equal	
importance	 on	 the	 two	 components	 of	 an	 enterprise:	 the	 social	 aspect	
and	the	business	itself.	

5.	 In	 your	 opinion,	 what	 is	 the	 contribution	 of	 the	
social	enterprise	competition	organized	by	NESsT	to	the	
development	of	social	economy	in	Romania?	

A.G.	 Social	 Enterprises	 Competition	 supports	 the	 organizations	 that	
wish	 to	 start	 a	 business	 in	 the	 socioeconomic	 field	 by	 offering	
professional	guidance	for	creating	a	business	plan,	funds	for	financing,	at	
least	 partially,	 the	 start‐up	 investment	 and	 the	 opportunity	 to	 be	 a	
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member	of	the	NESsT	portfolio.	Besides,	the	network	that	NESsT	creates,	
both	between	NESsT	members	and	between	other	business	partners	or	
entities	which	are	dedicated	and	interested	in	developing	social	economy	
initiatives	 in	Romania,	 facilitates	 different	 partnerships,	 the	 transfer	 of	
proper	 practices	 and	 knowledge	 and	 it	 eases	 access	 to	 additional	
financial	 opportunities.	 Moreover,	 NESst	 actively	 supports	 early‐stage	
social	 economy	 initiatives	 by	 providing	 consultancy,	 monitoring	 visits	
and	 workshops,	 through	 that	 helping	 the	 organizations	 to	 develop	
strategies	to	enhance	performance.	

6.	What	profile	has	the	social	enterprise	do	you	want	to	
develop?	What	activities	do	you	plan	 to	grow?	Who	are	
the	beneficiaries?	

A.G.	The	social	enterprise	 that	we	wish	 to	develop	 it	 is	 called	Urban	
Center	 for	 Good	 Initiatives	 (the	 acronym	 in	 Romanian	 is	 CUIB[1],	
meaning	 nest)	 and	 our	 main	 goals	 are	 promoting	 a	 sustainable	 living	
among	 the	 local	 population	 by	 developing	 alternatives	 to	 the	 classic	
economic	 activities,	 which	 we	 believe	 are	 models	 for	 good,	 functional	
and	 sustainable	 practices	 and	 that	 will	 allow	 us	 to	 be	 financially	
independent.	 We	 want	 to	 offer	 an	 alternative	 for	 sustainable	 con‐
sumption	 for	 Iasi	 inhabitants,	 for	 those	who	come	 to	 Iasi	 to	 study,	 and	
for	everyone	who	is	interested	in	having	a	healthy	lifestyle.	We	will	sell	
ecological	 products,	 local	 and	 natural	 beverages,	 ovo‐lacto	 vegetarian	
snacks	cooked	with	local	and	seasonal	ingredients	(in	line	with	slow	food	
principles),	 products	 made	 by	 national	 producers	 which	 follow	 pre‐
established	 criteria,	 reused	 and/or	 reconditioned	 products,	 Fair	 Trade	
products	(coffee,	black	and	green	tea,	chocolate,	spices).	
We	also	want	to	 inform,	sensitize	and	educate	people;	 thus,	we	will	

organize	socio‐cultural	and/or	educational	events	 like	charitable	 fairs,	
debates,	 film	 projections,	 workshops,	 markets	 etc.	 We	 intend	 to	 give	
financial	 support	 at	 least	 20	 stakeholders	 and	 to	 promote	 at	 least	 20	
social	companies	in	the	first	year	of	activity,	hoping	that	in	this	way	we	

                                                 
[1]	www.cuib.ro	
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will	create	an	economical	social	network	at	the	 local	 level.	The	produ‐
cers	we	want	to	promote	must	respond	to	our	criteria	connected	to	the	
production	as	well	as	issues	concerning	the	reduced	consume	of	energy	
or	sustainability,	the	creativity	and	the	uniqueness	of	the	products.	The	
location	will	 allow	 the	 selling	 of	 the	 products	 of	 these	 producers	 and	
will	 allow	 the	 advertising	 of	 these	products	 through	different	 promos	
and	presentations	(on	line	and	on	sight).	

7.	 What	 is	 the	 new	 thing	 that	 this	 social	 company	
brings	in?		

A.G.	 CUIB	 is	 the	 first	 economical	 social	 enterprise	 which	 wants	 to	
promote	 the	 responsible	 usage	 and	 the	 providing	 of	 services	 and	
products	according	 to	a	 sustainable	 living.	This	 company	was	 thought	
to	 be	 like	 a	 concept	 store,	 respectively	 as	 a	 place	 for	 social	 ‐	 cultural	
and/or	educational	events,	bistro	(for	serving	natural	tea,	coffee,	 fresh	
juice,	local	wine	and	beer	and	organic	vegetarian	snacks)	and	a	shop	for	
selling	sustainable	products	(solitary,	local,	ecological	and	equitable).		
The	new	idea	is	given	both	by	the	holistic	approach,	respectively	by	

the	 integration	 of	 the	 economic,	 environmental	 and	 social	 objectives	
and	by	the	multifunctional	aspect	of	the	space	itself	and	by	the	merging	
of	 both	 practical	 and	 theoretical	 advertising	 of	 a	 responsible	 con‐
sumption	and	sustainable	lifestyle	for	the	long‐lasting	development	and	
consolidation	of	the	local	community.	

8.	 What	 means	 will	 you	 use	 for	 advertising	 this	
initiative?	

A.G.	For	advertising	this	business	we	will	 first	use	the	social	capital	
of	 Mai	 Bine	 organization	 and	 Acaju	 Coffee	 Shop	 (our	 main	 partner,	
whose	 clients	 are	 considered	 to	 be	 an	 important	 part	 of	 our	 target	
group),	 second	 we	 will	 use	 the	 social	 networks,	 our	 own	 three	 web	
pages	 and	 other	 web	 pages	 of	 our	 partners,	 the	 monthly	 newsletter,	
forums,	etc.	Our	strong	media	partnerships	with	the	local	newspapers,	
(which	were	made	 throughout	 our	 four	 years	 of	 activity)	will	 also	 be	
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used	for	advertising	(these	partners	will	allow	the	posting	of	ads,	press	
lay‐outs	 and	 radio	 spots	 with	 a	 weekly	 periodicity	 according	 to	 the	
respective	events.	We	will	also	post	banners	and	food	stoppers,	we	will	
use	posters,	 flyers,	etc.	 in	partnership	locations,	and	for	opening	event	
we	will	organize	a	press	conference.		
Besides	the	direct	adverting,	we	will	use	indirect	methods	to	attract	

target	 groups	 through	 organizing	 events	 at	 least	 once	 a	 week.	 The	
discounts	we	will	have	on	some	of	the	products,	for	some	clients	and/	
or	in	some	moments	of	the	day/year,	will	also	widely	contribute	to	an	
increase	 in	 the	 clients’	 number.	 For	 example,	 those	who	will	 come	by	
bicycle	 to	 the	CUIB	will	 get	a	discount	of	10%	 for	 the	products	which	
are	served	in	the	bistro.		
An	 important	 part	 in	 advertising	 is	 the	 development	 of	 a	member‐

ship	 structure	 for	 CUIB,	 through	 which	 the	 members	 will	 benefit	 of	
discounts	 not	 only	 within	 our	 location	 but	 also	 within	 other	 local	
business	which	provides	goods	and	services,	according	to	a	responsible	
consumption.	
	




