
Vol.	III	•	Nr.	3/2013	 164 
 

INTERVIEW	WITH	MR.	FLORIAN	SĂLĂJEANU	

PRESIDENT	OF	THE	NON‐GOVERNMENTAL	PROFESSIONAL	
ASSOCIATION	FOR	SOCIAL	ASSISTANCE	(ASSOC)[1]	

Gheorghe	Pascaru[2]	

Summary	
This	interview	presents	two	social	economy	structures:	the	Centre	for	the	Evalua‐
tion	and	the	Development	of	Labor	Skills	(CEDAM)	and	the	Social	Catering	Restau‐
rant,	 established	 by	ASSOC	 through	 the	Operational	 Sectorial	 Programme	 for	 the	
Development	of	Human	Resources	2007–	2013.	The	main	category	of	beneficiaries	
from	these	social	enterprises	is	represented	by	the	people	with	disabilities.	
So	 far	 (June	 2013)	 the	 two	 social	 economy	 structures	 have	 managed	 to	 win	 a	
market	 share	 sufficient	 to	 ensure	 their	 sustainability.	 Nevertheless,	 the	 unstable	
socio‐economical	 climate,	 the	 unstable	 market	 of	 raw	 materials	 and	 of	 some	
facilities	 for	 encouraging	 and	 supporting	 social	 economy	 create	 obstacles	 that	
hinder	the	harmonious	development	of	these	social	economy	entities.	
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1.	What	 is	 the	profile	of	 the	social	enterprise	you	are	
managing?	What	were	the	key	moments	and	steps	 in	 its	
founding	and	developing	process?	

F.S.	We	have	 founded	 two	social	economy	structures	within	ASSOC	
through	 some	 financings	 such	 as	 the	 FSE,	 POSDRU,	 DMI	 6.1	 and	 6.2.	
These	newly	founded	structures	have	become	in	a	little	while	models	of	
good	practices	in	social	economy.	

                                                 
[1]	 Association	 that	 has	 as	 objective	 to	 promote	 assistance	 and	 social	 inclusion	 by	

providing	social	and	professional	services	addressed	to	the	disadvantaged	groups/peo‐
ple,	no.	28,	Unirii	Bd.,	Baia	Mare,	tel.:	0262.222.226,	e‐mail:	assoc@assoc.ro.		

[2]	Sociologist,	project	assistant	within	the	Association	Social	Alternatives,	8A,	Cuza	
Vodă	street,	Iasi;	tel.:	0733.955.116;	e‐mail:	gpascaru@alternativesociale.ro.	
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CEDAM	 intends	 to	 evaluate	 the	 labor	 potential	 of	 the	 people	 with	
disabilities	and	to	develop	abilities	for	facilitating	the	future	placement	of	
these	 persons	 on	 the	 free	 labor	 market.	 This	 is	 the	 place	 where	 we	
evaluate	 the	 persons	 with	 disabilities	 from	 the	 point	 of	 view	 of	 their	
labor	potential;	we	therefore	identify	the	abilities	of	each	individual	and	
the	 field‐activities	 that	 can	be	orientated	on	 the	 labor	market,	 and	also	
those	aspects	that	require	additional	training.	This	training‐development	
of	 the	 abilities	 is	 done	 within	 the	 Centre	 by	 participating	 in	 the	
production	 process	 of	 cardboard	 packages,	 counseling,	monitoring	 and	
continuous	guidance,	delivered	by	the	experts	of	the	project	and	the	next	
step	is	when	the	person	is	ready,	guidance	towards	the	free	labor	market.	
The	Social	Catering	Restaurant	has	the	profile	of	public	food	services.	

We	 have	 started	 in	 December	 2011	 on	 the	 foundation	 of	 the	 former	
social	 canteen	established	 in	 the	year	1997,	we	prepare	and	offer	daily	
approximately	 400	 food	 portions	 (social	 canteen,	 catering	 and	 restau‐
rant)	 and	 we	 organize	 various	 events	 for	 self‐financing.	 After	 the	
experience	gained	until	September	2012,	we	have	succeeded	to	develop	
and	 to	 respond	 to	 the	 demands	 of	 our	 clients	 by	 preparing	 pastry	
products.	 Starting	 with	 March	 2013,	 the	 Restaurant	 has	 extended	 its	
activity	with	a	new	branch:	pizza	and	home	delivery.	
We	regularly	 invite	 local	public	 figures	 (the	mayor,	 the	prefect,	 local	

and	county	counselors,	managers	of	public	and	private	institutions)	who	
cook	 in	 our	 kitchen	 and	 the	 food	 prepared	 is	 offered	 to	 the	 ASSOC	
beneficiaries.	Furthermore,	the	person	cooking	is	also	serving	and	eating	
together	with	 our	 beneficiaries	 for	 a	 better	 socializing	 and	 interlinking	
process.	

2.	What	 is	 the	profile	of	 the	persons	employed	within	
these	 social	 economy	 structures	 and	 what	 are	 the	
activities	they	perform?	

F.S.	Within	CEDAM	we	receive	persons	with	disabilities	that	have	the	
right	 to	 work.	 The	 different	 activities	 performed	 within	 the	 Centre	
make	the	environment	for	evaluation	and	developing	the	labor	abilities	
for	14	persons.	During	the	time	when	they	are	employed	in	the	Centre,	
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we	 perform	 activities	 to	 identify	 jobs	 suitable	 for	 the	 abilities	 and	
interests	of	the	people	with	disabilities,	on	the	free	labor	market.	
There	 are	 currently	 13	 people	 working	 at	 the	 Social	 Restaurant,	 of	

which	 four	 are	 persons	 with	 disabilities,	 a	 young	 man	 from	 the	 child	
protection	system,	 four	persons	 from	the	vulnerable	group	of	 the	 labor	
market	–	unemployed	women,	an	unregistered	unemployed	man	and	an	
elder.	We	offer	 a	 flexible	work	 schedule	 so	 that	we	provide	 to	 the	 em‐
ployees	a	balance	between	 the	professional	 life	and	 the	 family	 life.	The	
social	 workers	 and	 the	 ASSOC	 psychologists	 offer	 counseling	 and	
personal	development	support	also	for	the	other	members	of	the	family.	

3.	Which	 are	 the	 financing	 sources	 of	 the	 social	 eco‐
nomy	 enterprise	 that	 you	 coordinate?	 Where	 do	 you	
reinvest	the	obtained	profit?	

F.	S.	CEDAM	and	ASSOC	Social	&	Catering	Restaurant	are	financed	by	
the	European	Social	Fund	through	the	Operational	Sectorial	Programme	
for	the	Development	of	Human	Resources	2007–	2013,	Invest	in	people!	
The	 former	 of	 this	 two	 does	 not	 generate	 income,	 but	 whatever	 we	
obtain	from	performing	the	activity	within	the	restaurant	is	reinvested	
in	the	creation	of	new	jobs	within	the	enterprise.	

4.	What	 is	 the	attitude	of	 the	community	 towards	 the	
products/performance	offered	by	the	persons	employed	
within	the	social	enterprise	you	are	managing?	How	this	
enterprise	 does	withstand	 the	 competitive	 pressure	 of	
the	market?	

F.S.	 The	 production	 of	 cardboard	 packages	 within	 CEDAM	 is	
orientated	towards	companies	from	seven	counties	of	the	country.	Until	
now	 there	 were	 no	 complaints	 from	 the	 customers	 regarding	 the	
quality	of	our	products,	and	more	and	more	companies	begin	to	be	open	
for	collaboration	with	a	structure	that	provides	such	services	and	jobs	
for	 the	 persons	 with	 disabilities,	 becoming	 even	 a	 decisive	 factor	 for	
signing	the	contracts.	
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The	 restaurant	 and	 the	 catering	 service	were	 very	well	 received	 at	
the	 level	 of	 the	 community	 and	 as	 a	 consequence	 the	 number	 of	 the	
clients	 has	 increased	 constantly.	 Generally	 speaking,	 the	 people	 are	
surprised	to	see	that	the	restaurant	is	actually	run	by	persons	with	disa‐
bilities	or	from	other	vulnerable	groups,	but	it	is	a	pleasant	surprise.	We	
try	to	permanently	remain	connected	to	the	clients`	demands,	to	make	
them	loyal	and	to	develop	new	services	(cake	orders,	making	jam,	stew,	
teas,	and	pizza).	

5.	 What	 are	 the	 opportunities	 and	 the	 capacity	 to	
extend	 these	enterprises?	What	role	does	 the	attracting	
of	funds	and	partnerships	play	in	this	process?	

F.S.	 So	 far,	 (March	 2013)	 the	 two	 social	 economy	 structures	 have	
succeeded	 to	 win	 a	 sufficient	 market	 share	 in	 order	 to	 ensure	 their	
sustainability.	We	are	obviously	interested	in	attracting	new	sources	of	
financing	 and	 in	 developing	 new	 jobs	 for	 persons	 from	 various	
vulnerable	 groups,	 and	 we	 desire	 the	 development/expansion	 of	 the	
created	structures	to	be	one	based	on	solid	economical	grounds.	

6.	What	are	the	obstacles	that	you	meet	in	performing,	
developing	and	maintaining	 the	operation	of	 the	enter‐
prise	you	manage?		

F.S.	 The	 unstable	 socio‐economic	 climate	 creates	 some	 difficulties.	
The	raw	material	market	is	unstable	from	the	prices	point	of	view	and	
therefore	it	 is	difficult	to	maintain	the	quality	and	the	prices	that	your	
clients	are	accustomed	to	and	this	fact	is	inevitably	affecting	the	activity	
of	the	structures.	From	a	social	point	of	view,	it	would	be	beneficial	for	
our	social	economy	structure	 if	 there	was	a	greater	 involvement	 from	
the	people	and	a	greater	tolerance.		
The	lack	of	a	specific	legislation	and	of	some	facilities	that	encourage	

and	support	social	economy	creates	obstacles	for	a	more	rapid	develop‐
ment.	The	more	reduced	work	capacity	of	the	persons	with	disabilities,	
for	example,	should	be	supplied	through	fiscal	measures	that	supply	the	
productivity	 difference.	 In	 this	 way,	 social	 economy	 would	 be	 en‐
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couraged	to	develop	and	create	jobs	and	social	insertion	for	thousands	
of	persons	that	are	in	a	social	exclusion	state.	

7.	What	 important	 social	 problems	 from	 the	 level	 of	
the	 community	 are	 resolved	 by	 the	 activities	 initiated	
within	 the	 social	 economy	 structures?	 How	 do	 these	
contribute	to	local	development?	What	is	the	innovation	
element	that	they	bring	into	the	community?	

F.S.	First	of	all	it	contributes	to	changing	the	mentality	regarding	the	
vulnerable	 groups	 (persons	 with	 disabilities,	 Roma	 people,	 institutio‐
nalized	young	people,	unemployed	persons,	etc.).	Through	the	power	of	
example,	proving	they	can	and	they	desire	to	get	involved	in	the	life	of	
the	community	they	live	in,	these	groups	or	persons	become	integrated	
into	 the	 society	 and	 the	 most	 important	 thing	 is	 that	 this	 happens	
through	work.	They	are	no	longer	just	consumers	of	resources	but	they	
are	also	active	participants	in	the	development	of	the	community.	

8.	What	does	the	concept	of	social	economy	mean	from	
your	point	of	view,	how	do	you	define	it?	What	should	be	
the	means	 used	 to	 promote	 social	 economy	 so	 that	 it	
becomes	known	by	the	people	of	Romania?	

F.S.	Evaluation,	training,	vocational	counseling,	 jobs	adapted	for	the	
persons	with	disabilities	and	for	persons	from	other	vulnerable	groups	
for	 a	 normal	 life	means,	 from	my	 perspective,	 social	 economy.	 Social	
Economy	 is	 not	 a	 concept	 that	 is	 completely	 new	 for	 the	 Romanian	
society.	 It	 has	 existed	 until	 the	 years	 1990	 under	 other	 names	 and	
forms	but	what	I	believe	is	important	is	the	fact	that	social	economy	can	
create	 jobs	 for	 those	 who	 cannot	 be	 employed	 from	 various	 reasons	
that	depend	on	the	view	of	the	employers	towards	the	persons	from	the	
vulnerable	groups.	
I	believe	that	 in	order	to	have	an	efficient	promotion,	 it	 is	essential	

that	 this	 field	 of	 activity	 is	 very	 well	 defined,	 so	 that	 there	 are	 no	
confusion	and	 that	 there	 is	no	promotion	of	 contradictory	 concepts,	 a	
fact	 that	would	make	 the	 promotion	 system	 totally	 inefficient.	 There‐
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fore,	after	creating	a	legal	framework,	it	would	be	necessary	to	perform	
some	information	campaign	regarding	what	means	social	economy	and	
afterwards	 its	benefits	must	be	supported	through	concrete	examples,	
currently	existing	in	the	country	and	abroad.	

9.	 Do	 you	 believe	 that	 the	 legislation	 from	 Romania	
favors	 or	 limits	 the	 social	 economy	 activity	 that	 you	
perform?	What	is	the	way	in	which	the	representatives	of	
the	 Romanian	 Government	 should	 get	 involved	 in	 the	
promotion	and	the	law	regulation	of	social	economy?	

F.S.	 The	Romanian	 law	 is	 clearly	 in	 the	 disadvantage	 of	 social	 eco‐
nomy	and	of	the	non‐governmental	organizations	–	the	main	promoters	
of	this	field.	Without	legislative	and	economical	measures	that	support	
up	 to	30%	of	 the	 social	 economy	activities	 from	 this	 field,	 it	won`t	be	
able	 to	 become	 a	 branch	 of	 the	Romanian	 economy.	 In	Europe,	 social	
economy	represents	an	important	sector	within	the	national	economies	
and	a	special	employer	for	the	vulnerable	groups	and	for	the	long	term	
unemployed	people.	
Even	 if	 it	 means	 taking	 some	 subsidize	 measures	 during	 a	 crisis	

period,	 the	 Government	 won`t	 be	 able	 to	 launch	 the	 field	 of	 social	
economy	as	it	was	defined	within	the	POSDRU,	and	the	tens	of	projects	
with	 value	 of	 millions	 of	 Euro	 shall	 possibly	 mean	 another	 failure	 in	
spending	 the	European	 funds.	The	costs	related	 to	 the	subsidies	given	
in	the	field	of	social	economy	are	long	term	investments	for	diminishing	
the	costs	related	to	the	social	performances,	for	to	the	development	of	
new	 jobs	 and	 for	 using	 some	material	 and	 human	 resources	 that	 are	
less	used	or	not	used	at	all.	

10.	Do	 you	 think	 that	 the	 institutions	of	Romania	 in‐
volved	in	the	field	of	social	economy,	should	collaborate	
one	with	 the	 other	 in	 order	 to	 support	 this	 concept	 or	
should	each	be	focused	on	developing	their	own	views?	

F.S.	 For	 sure	 that	 everyone	 involved	 in	 the	 field	 of	 social	 economy	
should	 collaborate	 together,	 should	 share	 a	 common	view	and	 should	
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focus	 their	 efforts	 in	 the	 same	 direction.	 In	 order	 to	 build	 a	 viable	
system,	 especially	 in	 a	 field	 that	 is	 at	 the	 beginning,	 we	 believe	 it	 is	
necessary	to	have	team	work,	understanding	and	know‐how	exchange.	
Last	 but	not	 least	we	are	 a	European	 country	 and	we	 share	 the	 same	
values	and	desideratum	with	other	countries	 that	have	developed	this	
field	and	whose	experiences	can	be	used	and	successfully	shared.	

11.	What	 is	 your	 advice	 for	 someone	who	 desires	 to	
start	 a	 social	 economy	 enterprise?	What	 are	 the	 con‐
ditions	that	such	an	enterprise	must	meet	in	order	to	be	
viable	and	efficient?	

F.S.	Such	a	structure	must	first	of	all	take	into	account	the	people/be‐
neficiaries	and	in	equal	share	the	demands	of	the	market.	Despite	the	fact	
that	 such	 activities	 do	 not	 benefit	 from	 subsidies	 that	 self‐provide	 the	
viability	of	 the	 structures,	 it	 is	 very	 important	 to	 stay	 connected	 to	 the	
market,	to	find	the	balance	between	the	labor	capacity	of	 the	employed	
persons	 and	 the	 labor	 efficiency,	 the	 productivity.	 Considering	 that	 the	
main	category	of	beneficiaries	from	our	social	structures	is	represented	
by	the	persons	with	disabilities,	we	rely	very	much	on	the	labor	capacity	
evaluation	system	of	the	persons	with	disabilities	CASPER.	This	allows	us	
to	 identify	the	right	person	for	the	agreed	job	and	also	his	abilities	that	
require	 development,	 the	 courses	 that	 he	 should	 and	 could	 attend	 in	
order	to	be	integrated	as	well	as	possible	at	the	job.		
Second	 of	 all,	 we	must	 identify,	 based	 on	 some	marketing	 studies,	

those	activities	where	we	can	develop	 financially	 sustainable	busines‐
ses	doubled	with	professionalism	 in	 the	social	area	and	with	ethics	 in	
general.	We	 also	must	 generate	 ideas	 and	 put	 forth	 a	 dynamic	 entre‐
preneurial	spirit	so	that	we	can	use	as	profitable	as	possible	the	existent	
resources	 and	 add	 a	 lot	 of	 perseverance	and	determination	 to	 change	
for	the	better	the	society	we	live	in.	




