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OUR	BIGGEST	CHALLENGE	IS	SUCCEEDING		
TO	“PULL	OUT”	THE	YOUNG	PEOPLE	FROM	THE		

“CLAWS	OF	THE	STREET”	

INTERVIEW	WITH	MRS.	IRINA	ZAHARIA,		
HUMANITARIAN	ORGANIZATION	CONCORDIA	

Dorian	Ilie[1]	

Abstract	
I	 have	 discussed	 with	 Mrs.	 Irina	 Zaharia	 from	 the	 Humanitarian	 Organization	
Concordia	 on	 the	 social	 economy	 activities	 of	 the	 organization,	 on	 the	 challenges	
they	 face	 in	 the	social	economy	area	and	also	on	 the	stories	of	 the	disadvantaged	
young	people	that	Concordia	deals	with.	
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Their	slogan,	„Who	saves	a	life,	saves	an	entire	world”.	Concordia	

is	 one	 of	 the	 tens	 or	maybe	 hundreds	 of	 organizations	 from	Romania	
that	are	using	social	economy	in	order	help	people	to	have	a	better	and	
more	 dignified	 life.	 Right	 now,	 the	 Humanitarian	 Organization	 Con‐
cordia	 takes	 care	 of	 more	 than	 400	 children	 and	 young	 people	 from	
Bucharest	 and	 from	 the	 Prahova	 county,	 helping	 them	 to	 socially	
reintegrate.	 They	 come	 from	 disorganized,	 socially	 disadvantaged	
families	or	directly	from	the	street.	
I	discussed	with	Mrs.	Irina	Zaharia,	general	director	of	Concordia	in	

Romania	about	the	stories	of	these	young	people,	about	social	economy	
and	about	bread	made	with	love.	

                                                 
[1]	Communication	and	Public	Relations	Assistant,	the	United	Nations	Program	for	

Development	Romania,	tel.:	0757.049.112,	e‐mail:	dorian.ilie@undp.org.	
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1.	Mrs.	Zaharia,	who	are	the	young	people	that	you	are	
taking	care	of	at	Concordia	and	what	is	their	story?	

I	 shall	 give	 you	 two	 examples.	 Florentina	Marin	 from	 Buzău	 has	
graduated	 the	 10th	 grade.	 She	 was	 abandoned	 since	 the	 maternity	
hospital,	and	until	 the	age	of	8	years	old	she	has	 lived	 in	several	state	
centers.	At	8	years	old	she	was	taken	by	a	maternal	assistant	where	she	
stayed	 until	 the	 age	 of	 11.	 After	 this	 she	 was	 transferred	 to	 another	
maternal	assistant	where	she	stayed	until	the	age	of	16.	At	that	age	she	
had	 to	 return	 within	 the	 DGASPC	 (the	 General	 Direction	 for	 Social	
Assistance	and	Child	Protection)	Buzău	in	one	of	the	social	apartments.	
At	18	years	old	she	has	met	her	brother	and	through	him	she	went	to	

a	 family	where	 she	 cared	 for	 a	 sick	old	woman	 that	was	paralyzed	 in	
bed.	 Because	 this	 family	 treated	 her	 in	 a	 possessive	 and	 inadequate	
manner	 and	 was	 limiting	 her	 development	 possibilities,	 Florentina	
decided	to	leave	on	her	own.	She	heard	of	Concordia	and	this	is	how	she	
came	 here	 in	 May	 2012	 at	 the	 Abraham	 House,	 to	 attend	 the	 baker	
training.	
In	the	course	of	time,	Florentina	has	proved	that	she	is	a	person	who	

can	be	 entrusted	 goods	 or	 greater	 responsibilities	without	 any	doubt.	
She	 often	 offers	 herself	 to	work	 voluntarily	 after	 the	 regular	working	
hours.	Due	to	this	reason,	Florentina	has	performed	a	training	stage	at	
the	Billa	Store	in	Ploieşti.	
Starting	 with	 the	 month	 of	 April,	 Florentina	 was	 transferred	 to	

Bucharest	where	 she	has	performed	a	 training	 stage	at	 the	Concordia	
Bakery	 and	 at	 the	 Radisson	 Hotel,	 a	 time	 when	 she	 developed	 her	
professional	skills	a	lot.	In	the	future,	Florentina	desires	to	improve	as	a	
baker,	and	this	is	the	reason	why	she	will	start	this	training	within	the	
Concordia	Bakery.	 Being	passionate	 about	 this	 job,	 Florentina	dreams	
to	 work	 soon	 for	 one	 of	 the	 companies	 where	 she	 performed	 the	
training	stages.	On	a	personal	level,	she	wants	to	be	independent	from	
all	points	of	view	and	to	start	her	own	family.	
Răzvan	Gheorghe	is	20	years	old.	18	years	ago	his	mother	died	and	

he	and	his	older	brothers,	Augustin	and	Ramona	remained	to	live	with	
the	father.	He	would	always	send	them	to	beg	and	would	beat	them,	this	
is	 why	 his	 brothers	 took	 him	 and	 left	 to	 live	 on	 the	 streets.	 For	 four	
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years	all	they	did	was	get	food	and	drinks,	sleeping	in	the	canals	or	 in	
block	entrances.	
He	was	 found	15	 years	 ago	 by	 the	 social	 assistants	 of	 CONCORDIA	

and	this	is	how	he	came	to	the	Children`s	Farm.	His	brother	Augustin	is	
still	fighting	the	street	life	and	lives	in	the	Social	centre	Saint	Lazăr.	His	
sister	Ramona	died	because	of	the	drugs.		
Within	the	Farm	he	has	graduated	the	elementary	school;	he	learned	

to	play	the	clarinet	and	was	part	of	the	CONCORDIA	Blowers	Orchestra	
and	also	of	the	football	team.	
In	2009,	he	has	finished	the	bakery	training.	He	was	one	of	the	first	

who	worked	in	the	CONCORDIA	Bakery,	but	he	has	also	worked	in	a	few	
restaurants	in	Ploiești.	In	2011	his	biggest	dream	came	true:	to	work	in	
the	 country	where	he	knew	 that	most	of	 the	people	who	 took	 care	of	
him	 lived	 .	 This	 is	 how	he	 came	 to	 Austria,	 close	 to	 Vienna	 and	 he	 is	
employed	as	a	cook	in	a	restaurant.	

2.	What	are	 the	social	economy	 initiatives	of	 the	Con‐
cordia	Humanitarian	Organization?	

Initially	 designed	 as	 a	 professional	 training	 course	 for	 the	 young	
people	protected	by	our	organizations,	the	bakery	workshop	within	the	
School	of	Crafts	CONCORDIA	has	developed	by	opening	the	CONCORDIA	
Bakery	 in	 the	 year	 2009.	 Therefore	 we	 established	 CONCORDIA	
Development	 in	order	to	help	the	young	people	practice	the	baker	 job	
after	 graduation.	 For	 a	 period	 of	 six	 months	 to	 one	 year,	 the	 young	
graduates	who	did	not	find	a	work	place,	have	the	opportunity	to	work	
at	 the	 CONCORDIA	 Bakery,	 coordinated	 by	 a	 chief	 baker.	 Currently	
three	 young	 graduates	 are	 employed	by	us	with	 a	 labor	 contract.	The	
products	manufactured	are	sold	through	the	CONCORDIA	Bakery	and	in	
a	 catering	 system	 to	 different	 companies/institutions	 who	 want	 to	
consume	fresh	and	healthy	bakery	and	pastry	products.	
All	 the	 funds	 resulted	 from	 these	activities	 support	 the	 trainings	of	

the	 bakery	 workshop	 where	 the	 young	 people	 can	 obtain	 diplomas	
recognized	 by	 the	 CNFPA	 (the	 National	 Council	 for	 the	 Professional	
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Training	 of	 Adults),	 and	 also	 by	 the	 European	 Union,	 for	 the	 jobs	 of	
baker	and	pastry	cook.	

3.	Why	 did	 you	 choose	 to	 get	 involved	 in	 social	 eco‐
nomy	activities?	

We	desired	to	support	young	people	to	integrate	into	the	society,	to	
learn	 a	 craft,	 to	 find	 a	 mean	 of	 financing,	 to	 become	 independent.	
Looking	 for	 the	 most	 suitable	 solutions	 for	 the	 disadvantaged	 young	
people	we	have	started	to	offer	them	training	courses,	to	show	them	the	
value	of	their	work	and	a	path	for	them	to	follow.	For	those	who	did	not	
find	a	job	because	many	companies	want	experienced	staff,	we	thought	
of	offering	 them	the	opportunity	 to	practice,	 to	gain	experience	 in	 the	
job	they	have	learned,	although	the	training	we	give	for	this	job	means	
75%	practice.		

4.	What	is	the	view	of	the	organization	regarding	social	
economy?	

We	desire	that	this	project	reaches	maturity,	and	that	it	shall	be	able	
to	finance	itself	and	to	take	over	a	part	of	the	social	projects`	costs	that	
we	perform.		
Social	economy,	 in	our	view,	 is	 the	solution	 found	 for	 resolving	 the	

problems	of	a	social	category.	We	did	this;	we	have	looked	for	a	solution	
to	the	problem	we	are	dealing	with	(disadvantaged	young	people	who	
have	learned	a	craft,	but	who	have	no	experience	in	the	area)	and	which	
is	found	in	the	general	concept	of	social	economy.	

5.	What	is	the	biggest	challenge	of	working	in	the	field	
of	social	economy?	

The	lack	of	enforceable	legislation	in	the	field	of	“social	economy”	is	a	
great	disadvantage	for	us.	“Social	economy”	sounds	very	nice	and	even	
emphatic,	we	respond	to	the	needs	of	the	society,	of	the	disadvantaged	
categories,	but	all	these	are	done	with	large	human	and	financial	costs.	
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The	 activity	 of	 the	 CONCORDIA	 Bakery	 depends	 on	 sponsors	 and	 on	
sponsorships,	 and	 this	 is	 exactly	 the	 reason	 it	 cannot	 be	 considered	
profitable	yet.	
Our	 biggest	 challenge	 is	 succeeding	 to	 “pull	 out”	 the	 young	 people	

from	 the	 “claws	 of	 the	 street”,	 to	 motivate	 them	 to	 desire	 to	 learn	 a	
craft,	 to	determine	 them	to	do	well	 in	 that	 job	and	once	 they	come	 to	
love	 it,	 to	 desire	 practicing	 it	 on	 long	 term.	 Next,	 there	 is	 the	 “ad‐
venture”	of	identifying	some	employers	ready	and	willing	to	hire	young	
people	with	difficult	social	histories.	But	when	we	succeed	in	doing	this,	
the	 joy	 is	 according	 to	 the	 investment:	 you	 give	 back	 to	 the	 society	 a	
healthy	individual,	and	this	means	a	lot.	
More	information	on	Concordia	you	can	find	out	from	the	web	site	of	

our	organization:	www.concordia.or.at/romania/.	




