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Abstract 
This interview was conducted by with with Mr. Tadeusz Durczok (T.D.), 
representative of the Association for Regional Cooperation Poland, during 
the Social economy - innovative model to promote active inclusion of 
disadvantaged people conference, held between the 12th and 14th of 
October in Bucharest. The interview covers topics like support centres, the 
European Social Funding, forms of social economy and recommendations 
from Mr. Durczok’s regarding social economy in Romania. Mr. Durczok 
highlighted that it is important that people working in support centres have 
economics and management skills and training. 
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1. What is your opinion about the social economy in 
Poland, what is your model, your experience as a support 
centre? Your recommendations are very important to us 
as well as anything we can learn from your experience. 

T.D.: There is no model of social economy in Poland. The 
question is what works and what doesn’t? I can first tell you 
what does not work in my country. These centres were created 
by the government and the Administrative Union, most of them 
created from nongovernmental organizations, and are merely 
simple tools for support, not with great significance for the 

                                                
1   Is a non-governmental organization whose aim is to conduct and promote 

cooperation in local development, social inclusion and scientific exchanges. 
One of the main areas of our business is to support the third sector, with 
particular emphasis on social economy. 

2   Sociologist, project assistant in Alternative Sociale Association, no. 8th 
Cuza Vodă Street, Iaşi, gpascaru@alternativesociale.ro, 0733955116. 

3   Sociologist, Resource Center for Social Economy at Alternative Sociale 
Association, no. 24 Nicolina Street, Iaşi, mpitea@alternativesociale.ro, 
0735.840.022. 



JOURNAL OF SOCIAL ECONOMY 
 

Nr. 1/2011 191

social field. Institutions such as the Administrative Union and 
the nongovernmental organizations do not have skills in the 
field of business consulting, the people who work there don’t 
have the skills in doing business in real life, which is why their 
support is not relevant. On the good side, the perspective of 
these consultants is that they can make money and the 
institutions can access grants, but the impact of such support, 
in my opinion, in 90% of the cases unimportant. 

Looking at today’s presentation, they talked about a big 
Internet platform, about legal regulations, best practices, what 
was accomplished at a macro level. I think that this platform is 
not useful if you’re at starting point in the field of social 
economy or if you are part of a cooperative. It cannot help you 
because there is a lot of information on a web platform and 
90% of this information is not useful in your everyday activity 
as member of a social entreprise. 

Probably 90% of the support centres from Romania are 
similar to the centres in Poland, they are talking about what 
they have done, but they never focused on the real problems of 
the social enterprises, in terms of everyday social business. 
This is a real problem, because a lot of money is spent 
unnecessarily, because there is money in these projects. In my 
opinion, the support of these centers for social enterprises is 
minimal. 

We need a few centres that have consultants with real 
business experience, with know how in accessing funds, 
people that have studies in economics and management and 
that can be useful in this line of business. But we have to pay 
them. And they have to have experience in such less-than- 
typical areas of business such as social economy. Such people 
are very rare. There are people with experience in accessing 
funds and training in this field but they are very hard to find. 

If you want to develop such a system in Romania, you need 
to have, let’s say, 50 centres and at least two consultants in 
each centre, which means that you need 100 people with 
experience in social economy and backgroud in economics or 
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management. Where do you find them? This is the real 
problem. 

In Poland we tried to change the system, to find a way to 
operate more customer oriented. You have to ask these social 
firms what they really need, not just to offer them what you can 
produce. First ask them what kind of problems they have. They 
have problems in their every-day activity, due to the fact that 
they are not compatible with the banking system because they 
don’t have capital. Some have financial problems. Some have 
problems with selling their products, others don’t have this 
problem because their products are interesting and are sought 
after on the market, such as food or otherthing of the kind. 
When you try to produce something atypical, such as gifts, you 
have a problem with selling them and you need support to 
market them, from experts how to sell such products. These 
small firms cannot afford these experts because their fees are 
high. 

 
2. What are the plans for the future in the field of social 

economy in Poland? 
T.D.: We have a top-down approach, which means the 

decision are taken at high level, by ministries, without asking 
the people involved in the field of social economy what they 
need. Those who make decisions chose what needs to be 
done, and we cannot change much to it. In two years we will 
have a bureaucratic support system on regional and local level. 
There is a high probability that these support centres will not 
have qualified consultants. In my opinion creating such a 
system is not the best idea, but it will be created anyway.  

I would recommend going forward with the process but I 
would involve business consultants, in order to create good 
offers for services provided by social enterprises or social 
companies. If I could make the decisions I would offer money 
only to those centres which have contacts with social 
enterprises and which provides guidance on the business side, 
which can provide support. 
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We should start asking the people in this field what they 
really need. Simply ask them, and then think how to manage 
the situation, how we could organize this support system in 
order to provide them with what they need. 

 
3. In Poland, what kind of organizations offers 

assistance and counselling for social enterprises? 
T.D.: It depends how we define support centres. If you 

speak about the projects for support centres from the human 
capital operational program in Poland, then we have more than 
200 such centres. We are talking about 200 projects, 200 
organizations which receive European money for such 
purposes. In reality we have up to 20 organizations which are 
really interested in doing something in the field, with or without 
grants. Some of them have been into this line of work since the 
’90 and are really good at what they are doing. But there are 
only a few. 

The number of scientific institutions interested in the field of 
social economy, in counselling and training is growing, but 
unfortunately this interest is tied to financial gain. This is why 
the quality of the services they provide is questionable. 

We have also a handful of business consultants who are 
interested in this field for personal reason or, just the same, 
because they can gain financially.  

The number of Administrative Unions from cities, of 
municipalities interested in creating business incubators for 
social enterprises or support centres is increasing, because 
they can get money from the European Social Fund. As a rule, 
people who work in these centres created by our government 
are people from the public administration or from 
nongovernmental organizations and the support they provide is 
very basic and has nothing to do with social business. 
Sometimes they can help you, but not when you’re in a delicate 
situation due to the business activity. What kind of social 
economy is that? 
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4. With regards to the European Social Fund - was it or 
was it not effective in Poland, in the field of social 
economy? 

T.D.: I can say that we put this money to use, we valued the 
European Social Funds, but I must admit that there are 
practically three or four such centres in Poland which made 
and impact. Unfortunately a lot of this money has been wasted. 
We used European Social Funds but the centres which exist in 
Poland are not very serious. On the paper it says they received 
the money, they did what they were supposed to do and that is 
that.  

 
5. Please describe the model of your research centre in 

Poland.  
T.D.: In each region of Poland we have what is called 

Regional Centres for Social Policy, which are part of the public 
administration. Some of these centres are interested in the field 
of social economy, like in Krakow. There are basic offices. 
When there receive several million euro from the European 
Social Fund they can employ people and initiate the 
procurement of services. For example we had two tenders in 
Krakow for working for them as consultants for social 
cooperatives and we helped them develop their business plan 
and provided training on social economy. In Krakow it worked, 
but this is only an atypical situation, because these centres for 
social economy are different for region to region. It depends on 
who the director of the centre is, if that person is interested in 
doing something or not. In Krakow the director is a lady who is 
very interested in doing many things, but in several others 
regions this is not the case. 

These Regional Centres for Social Policies receive 
European money systematically, This money are guaranteed 
and the centers are free to decide how they use it, what to do 
with it, which are the priorities. It’s not a problem for them to 
obtain money for social economy. We, as a private association, 
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have to apply for money and sometimes we get it, sometimes 
we don’t. For us this could be a problem, getting funds.  

 
6. What can you tells us about the Malopolska?  
T.D.: This is part of the Prime Minister’s plans, it was his 

idea to promote social economy in this region because he is a 
professor at thr University in Krakow and has many 
connections with people in politics. It was his idea to develop 
this pact for social economy in Malopolska. At first they did not 
do much, but, since 2010 the things have changed due to the 
new director of the Centre for Social Policies from the central 
region of Poland. They started to work intensively on this field 
and for the revitalization of the pact. I can now say that they 
are an example of good practice in cross-sector cooperation in 
Poland. We have two more regions in which the situation is 
similar and the cooperation between the high level 
administration and the regional impact of the social economy is 
an example of good practice for Poland. 

In Malopolska and two other regions we have about 40 
social cooperatives.In Poland we have 16 regions and 
Malopolska is one of the best. 

 
7. What is your opinion about the social economy in 

Romania? 
T.D.: In Romania the situation is like in Poland, but the 

definition of social economy that you are using, and you called 
it „old social economy”, is much better than our definition 
because it is more normal. We have several thousands of 
social enterprises like the foundations, cooperatives, 
associations which sale something and produce services and 
our support is focused only on several hundreds of these – 
called social cooperatives. This means that most of what social 
economy is, has no support and no support structures. They 
can apply for money for several activities, but we as a support 
centre for social economy can only help social cooperatives. 



REVISTA DE ECONOMIE SOCIALĂ 
 

Nr. 1/2011 196 

In Romania the situation is better than in Poland because 
the support centres can help social enterprises and the legal 
status is not so important. There is no situation where you can 
only help foundations or only cooperatives. In Poland we focus 
only on a small part of what social economy means. 

I visited the social economy fair and I noticed that some 
products are quite interesting and that their quality is 
acceptable and I consider it may be a good starting point for 
the development of the social economy. 

 
 




