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Abstract  For the third consecutive year, ADV Romania has organized the National Fair of Shelter Units, event which brings together different social economy structures. Each year we research its impact on another type of audience or we try to emphasize the social product through different means. Associated with the event we also develop the Conference “Policies and tendencies in social economy” – the chance to bring together specialists and to discuss topics of interest in the field.  The conclusions to the two events are very interesting and can be the starting point for the further development of the field and for improving the activities of structures of social economy. 
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Introduction After beginning small production, and even before that, each social economy entity begins taking the long road of finding the buyer in order to achieve the final goal of each product or service – selling it.  The sum of all searches with the desired goal establishes the market, at least in economical theory. Is this true for social economy structures? Most of such entities have developed empirically and, in order to survive, have become extremely adaptable, marching continuously between the production capacities of employees with disabilities and the needs of the market.  Starting from its own searches which have led to the development of the Util Deco authorized shelter units in Iasi, Constanta and Targu 
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Mures, ADV Romania tried to develop projects through which to create vehicles for promoting the social economy product and to teach the ways of developing a social business. Our object of interest has been authorized shelter units, employers of disabled people. Our way of rendering the sector more professional has been through organizing specific promotion events that would eventually lead to the contact with the market under different circumstances, in different times of the year, as well as to the contact with the possible client from classical economy.  The first issue has been the creation of a relationship between social economy, shelter units, the objects sold in a very wide range – deco-rations, clothing or household objects, handmade and unique objects – and the way the public understood and valued such objects. We also aimed at the experience exchanges between those in the sector who were at different stages of development. The National Fair of Shelter Units has been only a stage of this approach supported through investments in the sector made through the projects ”The first step to social economy” and “Alliance for the development of social eco-nomy” co-financed from the European Social Fundthrough the Sectorial Operational Programme Human Resources Development 2007-2013 - INVEST IN PEOPLE , priority axis 6 “Promoting social inclusion”. With the same goal, through the National Centre of Social Economy, ADV Romania developed several useful instruments in the field:  
o trainings for 77 people;  
o study visits in its own social economy structures;  
o the first edition of the Catalogue of Shelter Units sent to over 1000 big companies from Romania;  
o the sites www.unitatiprotejate.ro (for presentation and online auctions for products and services from shelter units from Romania), www.jobdirect.ro (the first resource site with workplaces for people with disabilities), www.ropes.ro (online resource centre in the field of social economy).  The Catalogue of Shelter Units from Romania is a singular initiative of making an inventory of actors which, at that time, acknowledged one’s status of shelter unit and believe it is important to promote the entity as such. Of the 300 authorized shelter units which existed at the 
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time, only 13 applied to be included in the catalogue, many now know-ing their own statute. The site www.unitatiprotejate.ro showed the same reality. 

After acknowledging these realities and due to many intentions of entering the field on behalf of serious organizations, we decided to support those who really employed people with disabilities and who want to create real chances for this category.  
The National Fair of Shelter Units, first edition  The event took place in Iasi, an atypical market, according to bu-siness people. It does not lack handmade products or candles and we tried to take advantage of the offer for holiday presents. That is why the event took place during December 3-5 2010 and it was promoted as a fair with holiday presents – this should have ensured its point of interest.  
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The on time communication of the intent of highlighting the products made in shelter units did not imply aligning the offer to the request identified, because many shelter units exhibited the products they had already made. The most frequent reason for this was that in order to make other products it was necessary to make an investment in raw materials, which represented a problem.  

As far as marketing was concerned, with deep roots in social as-sistance, the 40 exhibitors at the first edition fully proved the poster is 
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the only idea they have, that commercial packaging and sales-directed attitude are totally unfamiliar to the sector.  So, they were fully unprepared for facing the client, had no weapons for fighting for a place on the market – that is how exhibitors came at the fair. Faced with this situation, the clients had to choose between the story of the objects exhibited and the interest for utility and price. Of course they chose the latter. At the same time, many clients were not 

familiar with phrases like “shelter unit” or “social economy” because understanding such concepts could not happen without proper information.  An important moment in training the participants has been the experience of the business dinner, where exhibitors could meet repre-sentatives of companies or institutions with over 50 employees and who could be interested in signing agreements based on the Law 448/2006 in order not to pay the disability taxes for the state budget. Timid reactions, but still existing, proved that exhibitors are at the starting point, but on the right road.  The lesson taught (and learned) during the event – in which we have been both teachers and students – was called ”Approaching the client 
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and promoting the products in direct connection with the customer”. There were further conclusions on “valuing the product through marketing strategies”.  The Conference “Policies and tendencies in social economy” focused on the intent of the event and the first conclusions. 
The National Fair of Shelter Units, second edition  The second edition of the fair took place in Constanta, during the last week of August, this time being an event associated to clothing and shoes fair. This time, our goal was to attract more buyers through the association with another event, and the topic established was “souve-nirs”.  

The number of presentation stands, identical to the fair in Iasi and the return of many of the participants were important landmarks in researching the evolution of the field. 
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This time we drew attention to the need of exhibiting products easy to sell, useful, adapted to the season, packaged in a commercial way, as well as to the sales attitude that people at the stand had to have. It was interesting to discover a change with respect to exhibiting and to selling products, as well as with respect to the care given to preparing the offer 

in accordance with the estimated client. Furthermore, there were no photos and posters as unique promotion means – there were rollups for promotion and labeling. Drawing attention to the fact that participants had to ensure products for all days of the fair caused drop-outs. Under certain circumstances, there was still certain shyness in the dialogue with the client and the will to sell the story instead of the product. The difference between participants who acquired experience was also obvious from the point of view of sales.  
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The international conference “Policies and tendencies in social economy” brought to attention the experiences of colleagues from the European Union in developing the sector and raised issues with respect to the future of the field from the point of view of public policies.  
The National Fair of Shelter Units, third edition  The event took place during October 5-7 2012 at the National Theatre in Targu Mures, being the third of its kind organized by ADV Romania. Over 250 people were present, exhibiting in 40 presentation stands products of social economy. The Fair included an exhibition for selling different objects as well as the National Conference „Policies and Tendencies in Social Economy”. This time we wanted to increase the image effect of the event and we invited at the official opening from the Romanian Ministry of Labor, Family and Social Protection – Anna Maria Neagoe, deputy manager of the General Department for the Protection of Disabled people and Gheorghe Paun – counselor of Mariana Campeanu, Ministry of Labor. Other local and county authorities attended the event. In order to make the event more efficient, we decided to organize demonstrative workshops in which the public could be involved in making different products together with other people with disabilities. On this occasion, as well, we selected many participants from previous editions, which helped us in carefully observing their evolution. During the three days of the exhibition, we realized that exhibitors who brought with them products which can be easily sold and who had correct marketing ideas managed to have better sales than during previous editions. We were happy to see that, under the circumstances in which there was no clear topic for the event, the “experienced” participants tried to adapt to the time of the year and to increase the diversity of their offer.   There were also exhibitors who came at the fair expecting too much with respect to the objects they were selling; they brought paper products, which, despite the fact that they encapsulated the efforts of disabled people, presented no interest with respect to being sold. This 
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means that the investement in makeing the field more professional is still very necessary. We also noticed that, with very few exceptions, the exhibitors accepted the program and ensured the presence at the stand. The idea of organizing demonstrative workshops turned out to be very attractive to the public and to exhibitors. The conference “Policies and tendencies in social economy” has become a forum for expressing ideas with respect to the field of social economy. Both the presentations scheduled and the dialogues carried 

out by participants brought into discussion social economy, the deve-lopment and legislation in the field. The dialogue was also stimulated by the presence among guests of two representatives of the Ministry of Labor – Anna Maria Neagoe and Gheorghe Paun, of the Members of Romanian Parliament Kerekes Karoly and Theodora Bertzi, the Prefect Alexandru-Petru Fratean; Elena Iorga, program manager from the Institute of Public Policies was also present at the debates. The in-formation they supplied were topic for debate.  
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The changes in the Law 448/2006 and the proposal for the law of social economy, the level of employment of disabled people in public institutions and the expenses for each employee following projects financed through POSDRU – also caused many comments and dis-cussions. In the conditions of tense debates, in order to have precise feedback on the topics discussed, the organizers applied questionnaires to par-ticipants from which to see their level of information regarding the legislative approaches for changing the Law 448/2006 and for approving the Law of Social Economy.  It is important to mention that the questionnaires applied to participants and the dialogues which have taken place were unanimous in that the law 448/2006 needs changing in the direction of finding solutions so that it is correctly applied, that the sector of shelter units needs to be cleared of people with unfair practices.  Only 50% of the participants in the conference were aware of the fact that there is a law project for social economy, while most of them said it is not the moment to pass this law before the autumn elections, but that it is necessary to have a clear dialogue from this point of view. Other opinions were that a hurried passing of this law would bring more prejudice than the lack of it.  Other important discussions were caused by the fact that all NGOs have been included in social economy, which increased the level of misunderstanding of the object of interest of the field.  The National Fair of Shelter Units is organized in partnership with the General Department for the Protection of Disabled People – The Ministry of Labor, Family and Social Protection, Motivation Romania, The General Department of Social Assistance from Iasi, Il Poliedro Social Cooperative, the Institute for Public Policies, the Foundation for the Development of the Civil Society and NESsT Romania. The presentations made in all three conferences, as well as other details concerning the fairs are posted on www.unitatiprotejate.ro.  
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Is there room on the market for social economy 
structures? Of course there is, whether they sell the story or products or ser-vices, there will always be buyers for this type of structures. Unfortunately, the lack of their experience in business makes it very difficult to find the way to the buyer and to satisfying them. Marketing and selling should be made by professionals or with their help, because these entities already come to the market with the disadvantage of small production and of a workforce for which outmost productivity is made with bigger investments, of support at the workplace. It is not enough to guarantee the market advantage by making it possible for the employer with over 50 employees and who does not have people with disabilities as 4% of the number of employees to order from shelter units of the amount they would otherwise give to the state budget. The appeal to community involvement and responsibility cannot replace quality, diversity, attractiveness of the price of products and services and does not replace efficient marketing and professional selling. So, in order to survive on the market and to increase, social economy structures also need economical efficiency and profes-sionalism. ADV Romania’s experience – the three editions of the National Fair of Shelter Units – proves the existence of a will and of learning resources in many social economy structures. This is an encouraging premise which could lead in time to an important presence in the Romanian economical life of a third sector – social economy. 




