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Abstract The article presents the unfolding of one activity that took place inside the „Social Economy-real chances for a better life” project: a training program for support advisors and assistants in the Social Economy field. Describing this activity consists on a presentation of the practical training that took place in Italian Social Enter-prises, emphasizing several experiences aimed at enriching the knowledge of parti-cipants with information and models of good practice from Milano area. The professionalism of the road openers is given by the ones they chose to guide, in the present situation by those who choose the road from social inclusion to social cohesion. 

Key words: social cooperatives, mentorship, consortium, social cohesion  The „Social Economy-real chances for a better life” project is imple-mented in Romania from January 2011 and December. The project is co financed from European Social Fund through the Sectoral Operational Program for Human Resources 2007-2013, Priority 6, promoting Social Inclusion, main intervention field 6.1 The Development of Social Economy. The project is unfolding in three regions of Romania, South West, South East and Center including the Vâlcea, Mehedinţi, Olt, Dolj, Vrancea, Galaţi, Tulcea, Buzău, Constanţa, Brăila, Alba, Sibiu, Mureş, Harghita, Covasna, Braşov and Gorj counties. The main goal of the 
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project is the development of Social Economy at the South West, South East and Center Regions level. In order to achieve the main goal, the following specific objectives are set: 1. Increasing the awareness and interest level towards the Social Economy level in the South West, South East and Center Regions; 2. Developing the skills and compe-tencies in social entrepreneurship for vulnerable groups in the South West, South East and Center Regions.3. Developing mechanisms and tools to support social economy structures. We mention the following activities within the project: the completion of two studies in the Social Economy Field, one in Romania and the other in Italy, a country with tradition on developing the Social Economy structures; conducting an awareness campaign about Social Economy in the South West, South East and Center Regions; conducting a training program for training support advisors and assistants in the Social Economy Field; conducting the training program „ Development of entrepreneurship for vulnerable groups”; conducting a training program for social enterprises mana-gers; developing a support network for Social Economy Structures; founding 3 social enterprises (one in each region); founding a corpo-ration for the new social enterprises-an umbrella structure association that will shelter the joining organizations promoting their common interests. The project is conducted through the Heart for Heart Foundation – Vâlcea in partnership with Râmnic Archbishopric, Tomis Archbishopric and Sibiu Archbishopric, „Lucian Blaga” University of Sibiu, Work and Solidarity Cooperative Corporation – Association of Social Cooperatives, Comunità Nuova, and Associazione Bambini in Romania[1]. In this article we are presenting one of the project’s activities: conducting a training program for training support advisors and assistants in the Social Economy Field. Regarding this activity we are presenting the practical training that took place in Italian Social Enterprises, emphasizing several experiences aimed at enriching the knowledge of participants with information and models of good practice from Milano area.  
                                                [1] http://www.ipi.ro/proiectero/economia.html 
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In Italy the Social Cooperatives have been founded as private struc-tures directed to the needs of the citizens because the State interven-tion has been unsatisfactory in answering to all the social needs and problems. Law nr. 381/1991 regulates the access to employment for disadvantaged persons with emphases on the role and importance of Social Cooperatives in promoting the communities interests and the psychosocial integration of all citizens (art.1, line1). Social Cooperatives are presented in this law as an expression of reciprocity according to which shareholders' interests are overweighed by the Community general interests. The access of 25 Romanian participants to information regarding the classification of Italian Social Cooperatives was facilitated through the „Social Economy-real chances for a better life” project. The classification consists in two fields: type-A Social Cooperatives-including Social Co-operatives involved in managing socio-medical and educational acti-vities (art.1, line 1, let. a, law 381/1991) - and Type-B Social Coopera-tives involved in agriculture, industry, trade and services in order to provide access to employment for disadvantaged persons.  The organizers have structured the training activity on two levels: theoretical training performed by experts and study visits to the Italian social cooperatives to clarify the practical aspects of information discussed in theoretical courses. There have discussed issues such as social enterprises in the Euro-pean context (the definition and the benefits of the social enterprises, the transformation of social systems through social enterprises, social enterprise development policies); social cooperatives and consortia (social cooperatives - presenting features, typology, social aspects, the structure of the personnel - members, employment contracts, volun-teers, honorary functions, social cooperatives type consortium, setting consortia - purpose, objectives, policies consortia; typology of social consortia, the specific for Italian cooperatives and consortia) and prac-tical studies - best practices (OASIS II, Emmaus, Demeter). 
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The term „disadvantaged persons” is defined in the same law (art.4, alin.1) as a sum of different categories of people which for various personal, socio-economical or cultural reasons find themselves in difficulty/vulnerability, facing the risk of socio-professional exclusion. Type-A Cooperatives emerged as a result of the unsatisfactory response of the State to the needs of vulnerable persons or their families. A visit to a type A Cooperative, OASIS II was included in the „Social Economy-real chances for a better life” project inside the „orga-nization of theoretical and practical training course in Italy, lasting 10 days, for 25 Romanian specialists” stage. The history of this structure, as shared by the people who are now coordinating and managing the cooperative is linked to volunteering, to the collaboration between two persons, one in possession of a small logistic and a wish to develop leisure activities for youths with disabilities and another person who was conducting leisure activities for persons with disabilities. Those activities started to take place in a more structured frame and this led to the establishment of an educational center, supported both by the local authorities and by private sponsorship as well as the families of the ones involved in the activities. In the beginning, this center function-ed as a day center having in 1995 between 9 and 16 beneficiaries. Then, the number rose to 30. The services provided by the center were adapted to the needs of the beneficiaries, taking in consideration their relationship and communication skills and their autonomy: carpentry, jewelry, pottery, gardening or theatre workshops. The attendants felt under the following age groups: 20-30 years; 30-40 years (majority) and 40-50 years. In addition to the day center, the coordinators identified the need for a residential center for persons with disabilities. This was a result of the need for a holyday expressed by the families and the caregivers of persons with disabilities. In 2001, a temporary residential center started to operate in an apartment offered by the local authorities city hall and in 2006 a whole community able to provide services for several towns was build on a former military base. 



JOURNAL OF SOCIAL ECONOMY 
 

Vol. 2 • Nr. 1/2012 163 

One of the teachers working in this Social Cooperative developed a recreation program for persons with disabilities. „We are trying to cover all the areas where we identify needs” said one of the coopera-tive’s coordinators. At the time of the visit, the cooperative offered services to 9 municipalities in the area and the largest part of the founding came from the local authorities. To this added the donations from local benefactors, local banks as well as the families of the assisted persons. The cooperative has about 65 members: social workers (2), nurses, teachers (20), etc. The board consists of 7 persons having a president and a vice-president. There is a services manager, program coordinators, staff members and office assistants. „The volunteers are playing an important part. Without them, the staff members are not be able to cover all the activities” told us the president of the cooperative. One of the main concerns is finding founds to the state authorities budget. The cooperative coordinators think that they excel in the way the activities are organized on workshops, in the way the potential of the beneficiary is put to use and the finality of the activities (the products are competitive and can be sold). Last but not least they are proud of the way the volunteers, the specialists and the staff members are working together to reach the goals from the OASIS II mission.  On the other hand, Type-B Social Cooperatives from Italy are conducting productive activities in order to facilitate the access in the market place for persons with disabilities and to increase their social inclusion. One of the Type-B Social Cooperatives visited inside the project was Emmaus. Founded in 1986 by a priest, the cooperative provides services for mentally handicapped persons designed to help their further access on the market place. The cooperative provides services for two towns and produces icons, reproductions of biblical images, kitchen filters and cardboard assemblies (www.coopemmaus.it accessed on 02.12.2011). From the beginning since the visit inside the above mentioned project, the cooperative provided services for 160 mentally handicapped persons and 30 of them where able to access the market place using the support received inside the cooperative. „It all 
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started with the wish to offer a social life to the youths with disabilities, to give them reasons to get out of the house, because often their parents keep them confined, trying to hide their problem” told us the co-ordinator. The Emmaus Cooperative operates with volunteers and 6 professionals. The beneficiary are between 25 and 60 years old, but the majority are between 40 and 45 years old. Totally the cooperative has about 40 members, including the staff, volunteers and the families of persons with disabilities. They have a board consisting of 7 members and an administrative office. Regarding the excellence factors, the coordinator mentions the way the business are associated with the attention on personal needs. Of all the experiences shared by those who operate in the social economy in the area visited have arisen ideas such as: organizational effectiveness is based on multidimensional approaches; the perfor-mance of an organization defined by the position of market production is not success; an organization's success in this area is to maintain the identity of the organization, to achieve the ethical and social goals; the identity and social goals inspire the actions and the activities of social cooperatives. 




