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1. What is the profile of the protected united that you 
are managing? 

É.G. The company S.C. TIMURAL GROUP S.R.L. entered the market in 2003, having as associates the “Alpha Transilvană” Foundation and the „Târgu Mureș” Foundation from Holland. The later has two main targets: to create work places for people with disabilities and to support the “Alpha Transilvană” Foundation with their obtained profit. The Transylvanian Alpha Foundation had at that moment a program for mediation and integration on the labor market of the youth with disabilities, which they still run also in the present time. The company S.C. TIMURAL GROUP S.R.L. was born because we thought it would be good to give an example by creating work places. 
                                                 [1] Protected unit that produces and distributes wooden pieces for children, www.woodjoy.ro. [2] Sociologist, the Center for Human Resources in Social Economy, Social Alternative Association, 24, Şos. Nicolina, Iaşi; Tel.: 0735840022; e-mail: mpitea@alternativesociale.ro. 
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Until that moment we have just tried to persuade the employers to hire people with disabilities. Starting with 2006 we became authorized as a protected unit but I must specify that also until that time half of our staff people were people with disabilities. In the first phase we have started the electric cables activity because we had a demand from Holland that came with the help of our partners there, who made this easier for us. Later on, we have performed several activities and we have produced various things of which I mention: advertising materials, bicycle chain protectors, cleaning services at companies. Right now we produce children toys, wooden furniture, we deliver cleaning and assemblage/packing ser-vices for other companies. In 2003, with the help of our partner from Holland we have bought a building that was in a very bad condition, we have arranged it and since then we perform our activity there. Our head office is in Târgu Mureș and our work station is in a village 15 km from the city. Most of our employees are locals and for those people who commute, especially the people with disabilities, we offer transportation. Regarding the activity of the toy and small furniture factory, it takes place in a new compartment, endowed with 14 machineries for wood processing that we have built using funds from a MINIMIS[1] project in the year 2009 and we are very satisfied with this.  
2. What are the beneficiaries that work within the 

protected unit? What is the professional integration rate 
of the vulnerable people that were employed by the 
protected unit? Please give details. 

É.G. During the last period of time we have made dismissals because our contracts expired or we exchanged contracts with the clients and the market demand of some specific products made by us decreased; currently we have 14 employees out of which six are people with 
                                                 [1] Minimum aids for the development or modernization of small and medium enterprises. 



JOURNAL OF SOCIAL ECONOMY 

Vol. II • Nr. 5/2012 191  

disabilities. We hire people with disabilities for a clearly defined job and, especially, for the jobs that require handmade work.  The employment rate of the people with disabilities is almost maxi-mum because, during the selection phase of the staff, we get a lot of help from a foundation that has specialized programs in this area. After the people with disabilities pass the tests of the foundation, we receive a list of them and we are sure that those people shall handle the job. 
3. Which are the funding sources of the protected unit 

that you coordinate? Where do you reinvest the obtained 
profit? 

É.G. At first we have benefited from the support of our partner foundations but since 2007 we are trying to support ourselves, although it is quite difficult. We have managed so far because we con-sidered also the activities demanded by the market and which do not involve people with disabilities, and this brought us profit. We rein-vested the profit in order to develop economical activities where we could involve also people with disabilities; in this way we could help this category of people. 
4. Which are the obstacles that you meet during the 

performing, developing and keeping the on-going activity 
of the protected unit? 

É.G. I have never liked the idea of the legislative change that provided that the association working with persons with disabilities can trade because I believe that this does not favor the involvement in the work process. If we go to the companies in the city to sell our products, they are not interested because they want us to trade only stationery products or other similar. Because of the fact that I could not trade, I had to dismiss this year five persons with disabilities. This is the reason why I say that this part of the law shall not necessarily integrate these disadvantaged people in the work force. 
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According to Law 448, dated December 06th, 2008 regarding the protection and the promotion of the disabled people rights, the com-panies should hire people with disabilities, buy products from pro-tected units or pay taxes to the state. For this purpose, we go and pre-sent the products so that the companies do not pay to the state, because they don`t hire people with disabilities anyway, but, unfortunately, many times, they are not interested in our products and services. Often they prefer to buy everything they need from the market and to not have any connections with the protected units. 
5. Where are the products made by the protected unit 

distributed and what is the attitude of society towards 
these? How do these products handle the competitive 
pressure of the market? 

É.G. We sell the products on our website called www.woodjoy.ro. We focused on the kindergartens from the area in order to distribute the products, and for this purpose we had a contract with the City Hall of Târgu Mureș in order to provide the furniture to four kindergartens, during the spring of 2012. Also, we have participated in many tenders in order to make playgrounds for children and we have succeeded to win them. By this opportunity we managed to create several playgrounds in the com-munes of the area. We also participate to fairs of this kind, as the one we are here today, but here we do not necessarily sell but we promote the products and we make ourselves known to the community. Many times it happens at these fairs that people do not need our products, but they remember that fact that we exist and they look for us at a later time. Often, our buyers are the other participants of the fair that understand the meaning of mutual support. Our products can handle competition because our target was this: to make products that are useful and competitive to what there is on the market. I believe that it is necessary to sell useful and quality products because, if I look around, at this fair, the things exhibited are nice but 
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certainly most of them do not meet the market demands. One must be knowledgeable of the economical principles and this is how to create products demanded by the market, otherwise one cannot survive and shall be forced to close the activity of the protected unit. From my point of view, what is missing from the Romanian social economy is the economical part, because the social part exists mostly, but this shall not help you sell and deal with the competition of the free market. It is necessary to have minimum economical knowledge if you want to be a part of the social economy area, to see this field as a business, in the good way, because otherwise you will not be able to help your employees. 
6. What are the possibilities and the expansion capa-

city of this protected unit? What is the role played in this 
process by attracting partnerships/funds? 

É.G. We need to expand and it is necessary to attract funds for this. Two weeks ago we have applied for rural development, axe 3.2[1] and we hope that in one year and a half to receive a response for this. 
7. What important social problems at the level of the 

community do the activities initiated within the pro-
tected unit resolve? How do they contribute to the local 
development? What is the innovation element brought 
into the community? 

É.G. I can`t say that we have solved the social problems at the level of the community, but because we work with people with disabilities I believe we help the community. I say this especially because we have people with disabilities working but also people without any health problems, from totally different environments and they succeed to perform the activities in a friendly environment. 
                                                 [1] The National Programme for Rural Development (PNDR), Axe 3: Quality of life in the rural areas and the diversification of rural economy, measure 3.1.2. Support for creating and developing small enterprises. 
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The fact that these people work together led to a joyful situation, in the sense that the people without health problems have “opened their eyes” to the problems of the disabled people. Our contribution to the local development was that fact that we have created work places. Although currently we reduced the number of the jobs, I hope that once the work station is completed, we shall be able to hire more people. The fact that we perform our activity in a village where the employment opportunities are low and we succeed to offer a dozen of jobs is extraordinary for those people. I believe that the innovation element used by our protected unit is the fact that we create toys and furniture for children, competitive with the ones existing on the market but they are made by people with disabilities. Also, I must remind that there are not many companies and, so much the less, protected units, that make such products and of this kind of quality. 
8. What does the concept of social economy mean from 

your point of view, how do you define it? Through what 
means social economy should promote itself in order to 
become more and more known in Romania?  

É.G. As far as I am concerned, social economy means having your heart in the work, having interest and openness for the people who are different from the vast majority and performing activities that create added value.  I believe that social economy should be promoted more in the business environment, because we come at this kind of fairs but most of the time we don`t see people from the business environment. These fairs are necessary to promote the area of social economy amongst the ordinary people, but they take place only once a year and it is not enough. I think there should be also other type of promotion activities, such as having more meetings with those involved in social economy during the year. Promotion can be done also online, because more and more people are connected to the online environment and it is a good option to sell 
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the products. Any promotion manner is useful and depends on the activity field of the social economy entity, but it is necessary to reach the business environment in order to collaborate for the development of this area. 
9. Do you consider that the Romanian laws are in the 

favor of or do they limit the social economy activity that 
you perform? How do you think the representatives of the 
Romanian Government should get involved in promoting 
and regulating the laws of the social economy area? 

É.G. I believe it is necessary to regulate social economy by a law, but it must be colligated with the other laws that already exist in order to avoid overlaps. If not, the existing Romanian laws shall not be able to function, neither the new social economy law that is in progress right now.  I believe that the representatives of the Romanian Government should be involved in the field of social economy and know what must be done. They should be more interested and more sensitive to this field of activity because they would have many benefits. I say this because they should understand that a disabled person is much more useful in the workforce because in this way they bring money to the state budget, rather than being a supported person, in which case money is necessary. 
10. What advice do you have for someone who wishes 

to set up a protected unit? 

É.G. It depends on the form that they wish to have this protected unit, because I wouldn’t advice a S.R.L. as we have, because it is much more difficult than having an association or a foundation. Regardless of the form they chose to have for their protected unit, I believe that any individual should first make a business plan in order to see which are the products or services that would be successful on the market. Also, it is important to see what the capacity of the beneficiaries is and if they could produce/offer products/services that they think of selling, if not they should give up the idea of setting up a protected unit. 




