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1. Considering that NESsT is one of the main actors in social 
economy, focusing especially on its practical side, can you present 
the NESsT perspective on social economy in general? 

R.D.-Ţ. We believe that, in the end, social economy and social enter-prise is the same thing anywhere in the world, and we have the same broad framework of discussions when we speak about social enter-prises from Romania or about those specific for the countries from Europe and America which we work with. The point is that we consider that business models like entrepre-neurial initiatives can solve critical social problems in local com-munities where social enterprises develop these initiatives. We believe that this is a long-term approach for solving those social problems. In this sense we must make the difference between give away 1 euro and offering that money to non-governmental organizations which after that makes use of it, invest it and even get profit. Basically is a never ending process in which you have to address the cause of the social problem and empower people to look for their own solutions. In this way, they move from passive quality receptors to active actors for the solving of their own problems.  This is our perspective and we define social enterprise in a very simple way: any business with the main goal to solve critical social issues. What we mean by social issues is also a big debate. In our case, social issue refers to what is relevant to the local community. In some contexts it refers to poverty, in rural communities is about facilitating access for small producers to market outlets and in other contexts is related to universal human rights. These are social issues for us and we give our support to the social enterprises that respond to what is seriously affecting that community. Theory is also very important, but we are more interested in action. The way we define these things is less important than how and what we do and what are the goals behind the action. So, for us, is something marginal if the social economy is defined as a social enterprise, 
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inclusive business or business with a social mission. We are interested in motivation and the way things happen. 
2. Do you think that it is too much theory and not enough 

action? 

R.D.-Ţ. Yes, not only in Romania but in general. I just read recently a report of an organization from Great Britain (a very dynamic "think tank”) and they said that globally, in various parts of the world, every day takes place a conference, seminar or a debate on social economy; so, in this field, you can be busy 365 days a year participating in various events. The idea is that we have to step aside from this network and we should begin to be concerned more on the practical perspective of social economy (for example: distribution channels, sales, best brand, the message type etc.). 
3. How do you see social economy over three years in Romania? 

R.D.-Ţ. Somehow as „mainstream”. 
4.  Can you give us a „worst case scenario”? 

R.D.-Ţ. I think that a model focused too much on theorizing, legislation framework, different names and restrictive criteria’s harden the work of those interested in starting a social enterprise and diminish their creativity, initiative and enthusiasm. I believe that there should be a legal framework that allows the right to start a social enterprise like any other business. 
5. Do you consider that the Romanian legislation limits by any 

means the social economy activity? 

R.D.-Ţ. What quite limits the work in this area is the lack of coherence between the institutions that regulate the social enterprises 
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activities. For example, if you have a sheltered unit, the law provides that under the tax code you can benefit from facilitations regarding profit, taxes and fees; you will notice that in the tax code there is no tax provision related to the sheltered units. Such mechanisms do not work properly and I think it should be streamlined. 
6. Can you mention other places where the government 

should/could intervene to support the social economy? 

R.D.-Ţ. The government should be open to economic arguments and you (as a "think-tank"/advocacy network/support network) have to lobby for social enterprises until you will get some numbers. For example, the Romanian government pays monthly, from social welfare budget - X money because they believe those people are not able to work and should be assisted. We can come up with a business to include these people so that they become active citizens (get a salary, pay taxes, pensions etc.). This way we help the government to save money and take the heat of supporting the social care system. But as a start-up we need help and the government could support us with grants from the economies that we generate. We have enough money in Romania but they are not properly and efficient spent. 
7. Considering the research that where done in the social 

economy field, do you think further researches would be 
necessary? 

R.D.-Ţ. No, I think those done so far are enough even if a big number of the reports I read are not professionally done. For example, in terms of structural funds, there are many organizations that identified funding opportunities, wrote projects that have been approved and they become experts in social economy even if the specific activities does not correspond at all with their organization interests. Also, there are a lot 
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of small initiatives that are not correlated: everyone is doing research, resource centres, legislative proposals and trainings. 
8. What else, something new, should be done in the field of 

social economy? 

R.D.-Ţ. We should move straightforward to the next level: action. 
9. Can you mention, please, two ideas of social economy 

activities that responded well to supply and demand and can be a 
role model? 

R.D.-Ţ. At this time (October 2011) we are working in Romania with nine social enterprises and there are some elements that made them have potential and great chances for success. We have a set of seven elements necessary for any domain and three of them we already use along with the organizations we work with. These are:  1. capacity building and mentoring in areas where these organiza-tions do not have expertise (in NGOs we talk especially of "business plan" and financial management aspects); 2. access to flexible financing for business needs; 3. networking and experience exchanges. These are the things we offer and which can generate good business ideas that make business sense. By making a business plan you validate your idea to the market and you can see if there is demand for the product you want to produce. It is a great challenge for NGOs to accept that the market gives negative feedback for products made by their beneficiaries. At that time they have to shift to another product that is required by the market and they can produce. Here is a clear example of this. Tonal Association from Sibiu is working with people with mental health problems and they do an art therapy workshop that produces ceramic pots. They used to sell them twice in a year at two national fairs. They came to work with us: we did a market survey on the request of pots and found out 
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that it was not too high. Then, together with the beneficiaries (and it's very important for staff and beneficiaries to work together) they thought to do another product: lighting (floor lamps, table lamps and wall lamps) from natural materials (ceramic or wood) with a unique design, handmade. This product is marketed as luxury products and they target hotels, restaurants, design and architectural firms, that buy and sell these products as part of the whole story that they do. The products are not expensive, have a clear market, their production uses the same skills of the beneficiaries and thus create jobs for them, so it is a saleable product. Unfortunately, NGOs are focusing on what beneficiaries can do and they neglect the demand of the market place for their products. This way, even if we make wonderful products, nobody wants to pay the price because they do not need them. 
10. How important is for a social enterprise to be able to grow?  

R.D.-Ţ. It depends on your goals, your potential and mentality. Growing sounds very good but it is risky to extend prematurely, before you prove that your business model is working. We have now in Euro-pean twenty enterprises we work with in the business implementation phase and only two of these have reached the stage of "scale-up" (expansion) because they already have several years of experience, have shown that their model works, the country has an entrepreneurial culture and a market to absorb their products. Unfortunately, very few investors are interested in helping the starting of social enterprises because it is very risky. It is similar with a loan from the bank: the more advanced you are in your business development the easier are the conditions of the bank. If you get credit in the beginning, when you have only the business plan, interest rates are higher and the risk of failure increases automatically. Our satisfaction comes from the fact that we help those who are just at this early stage. Yesterday, when prizes were awarded, more than 
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half of those who were presented as "good practice model" are orga-nizations we worked with. Two years ago nobody knew about them. Today they said that their business would not have advanced without our support.  We consider that is very important to organize meeting and have networking, but they need to be practical oriented and offer a real support for social enterprises.    




