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Abstract  
This interview was conducted at the Social economy - innovative model to 
promote active inclusion of disadvantaged people conference4 which 
brought together initiators and promoters of social economy activities in 
Romania and other European countries.  
This interview includes the following aspects: the actual situation of social 
economy in Romania, a brief presentation of social economy models in 
Europe, recommendations for the Romanian projects and necessity for 
including social economy as a distinct funding line in the future. The main 
idea highlighted by Mr. Harald Hauben is that we need to make the 
transition from theory to practice, adding value to what already exists today. 
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1. Could you tell us your opinion about the social 

economy in Romania?  
H.H: First of all, I think is very important to make a 

distinction between the discussions on legal statute and the 
discussions on social enterprises as social economy. I think 
that we tend to forget what social economy really means and 
we lose ourselves in discussions about cooperatives, 
associations and foundations. I think we should make up our 
mind and say: what do we want to achieve for Romania? If we 
talk about special law then there is a big tendency to accept 
non-profit organizations in social economy and in my opinion 
this is a wrong starting point.  
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For example, in the case of the Czech Republic it is 
perfectly possible for profit organizations to work as social 
enterprises but they have a limit about how much of the profit is 
going in the pockets of the owner. 

In the United Kingdom there are also specific legal forms for 
those situations when the profit is too big: they establish a 
certain percentage from the profit to return to the private owners 
and the rest should be put back in the organization or in the 
community (especially for those institutions whose primary goal 
is to integrate disadvantaged people in the labour market).  

On the other hand, even though it seems to be a marginal 
perspective, social enterprises from Wallonia region (Belgium) 
focus on the economic sector and especially on industry and 
services. 

For Romania, I think it is more important to pay attention to 
what is really happening inside the country and not to look for a 
particular model. The activity is focused especially on non-
profit organizations and at this moment I agree it should be like 
that. But with all my respect for this country, in Romania we 
tend to create too many obstacles for our initiatives and to lose 
the goal and I think is time to move forward. 

 
2. You are very familiar with European social economy 

models from Italy, Spain, Poland or United Kingdom. 
Which of them do you think resembles our model the 
most? 

H.H.: I think that the Romanian model is more like the 
Spanish from the perspective of the social sector and of the 
culture issues. But this is just my opinion and you should not 
forget about the other models. For example, Czech Republic 
has a similar experience to the Romanian one in terms of the 
past, but after that they chose an Anglo-Saxon approach for 
social enterprises. In Romania there are discussions on giving 
grants, certain benefits for social economy enterprises. In 
Czech Republic they say that everybody can work as social 
enterprises but nobody will get any benefits. You see that this 
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is different perspective that I think is coming from entre-
preneurs. So, no matter what model in law you have, a real 
business man will find his ways (cooperatives, associations, 
foundation) if he is creative and believes in his ideas.  

 
3. What is your opinion about the social economy 

model from Poland? 
H.H.: I think that Poland focused more on business. As we 

told earlier we need more business men, we need more 
managers and a better plan to allocate funds because it was 
wrongly channelled. In the end, it is not the same thing if you 
design your operational projects objectives to create resources 
centres, trainings etc. that already exists instead of establish 
social enterprises or helping the social entrepreneurs. 

 
4. Do you have an advice for our new project? 
H.H.: I recommend you to continue on the same road and to 

use what we have left. We had some administrative problems 
in our project and it was difficult during one year. But the 
project design was really good and I think yours is very similar.  

My piece of advice is to try to focus as much as possible on 
your target group and on the social enterprises. We had funds 
allocated for social enterprises as well, but if I take a look at the 
funds and what remains for the social enterprises then I feel 
some regret because I realize that we have spent so much 
money on legislation debates. On the other hand, I am sure 
that many of those who participated at the trainings and study 
tours learned a lot of good things and found new ideas. 

When we talk about business I can say that I met a lot of 
Romanian people with great ideas, but what I cannot explain is 
why they do not make them real. Obviously there is a 
difference between having good idea and doing it. 

And last, but not the least, you have to make sure that 
social economy has different sources of funding and social 
enterprise actors have to ensure a diversification of income. In 
my opinion, if you want the best chances for success, it is 



JOURNAL OF SOCIAL ECONOMY 
 

Nr. 1/2011 163

necessary to produce something (and not only postcards that 
is more a “social” approach) but especially products and 
services. For example, one of my dreams is to open a 
restaurant here in Bucharest, to employ vulnerable people and 
pay them for their work. Trust me, there are so many 
opportunities right here in Romania! 

 
5. Do you think social economy funding must have a 

place in the next structural funds programmes? 
H.H.: It must have. But it has to focus on effective 

implementation, no matter what guidelines are proposed. Even 
if it is about a restaurant or something else, it must make 
money, create jobs and produce income. In the end it is all 
about sustainability. 

Recently I heard that the money will be allocated by regions 
according to their income level. In this case, for the next round 
of funding, there will be a serious problem because the centre 
of Bucharest is much richer than other areas of the city and is 
also richer than the rest of the country.  

 
6. How do you see the future of social economy in 

Romania? 
H.H.: It depends, but I think that the most important is to 

have persons with initiatives. You need more of Mr. Schuster 
(president of BIOCOOP Sibiu), more business men or 
managers who can present a business plan including 
information about activities, employees team and financial 
resources. I admit that is very important to take care of your 
team but you must also focus on the profit and how you can 
reinvest it. That’s why people need to know these things and to 
take action.  




