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Keywords: social enterprise, research, innovation, social economy, SELUSI 

1. Detail, please, the research that you made. 

M.H. SELUSI has several areas of interest, including documentation of the social enterprises phenomenon in Europe. We selected five European countries, guiding us based on their geographical regions coverage, especially around the Scandinavian countries, the Iberian Peninsula and east-west Europe. From these regions, we selected the 
                                                [1] www.selusi.eu  [2] Sociologist, Resource Center for Social Economy at Alternative Sociale Association, no.24 Nicolina Street, Iaşi, mpitea@alternativesociale.ro, 0735840022. [3] Social economy - innovative model to promote active inclusion of disadvantaged people Conference, between 12th and 14th of October, Bucharest. 
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countries to conduct our research based on the principle of visibility, i.e. depending on the level of access and connections we had with the institutions activating in the social economy field from these countries. We were interested in looking for similarities between these countries in view of the following areas: human capital, poverty levels or the people’s employment level. We chose Romania, but we never chose a certain region or city from this country. For this decision, we asked for help from NESsT, who have a database of institutions in this field from Romania. We selected ten social enterprises from Romania, following certain aspects such as: matureness, what sector they are activating in or in what geographical area they are positioned. First we interviewed repre-sentatives of ten social enterprises who have been recommended by NESsT, then these social enterprises recommended us other social enterprises. We did not want to proceed only on the recommendations provided by NESsT. In total, as part of this research, we interviewed 600 representatives of social enterprises from Europe. In Romania we interviewed, in two rounds, approximately 85 representatives of social enterprises. Our research limitations were related to the costs of implementing and following our methodology, which was also experimental. From the information we have obtained so far, we have seen that social enterprises have implemented new services, which means innovation. We are talking about innovation in services, processes, production; and this is to be commended. We found new services being implemented in all countries where we conducted our research. The innovation brought forward by the social enterprises that try to market new services is very useful for society as a whole. New things are being experimented upon, things that may or may not work, what is really important is that these social enterprises try to do something. In Romania we noticed that there is a great involvement in areas such as social services or education and this way what works and what does not work in these areas can be easily observed. The intelligence 
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from social enterprises may present an interest and could be used in politics.  The novelty of our research is related to the fact that we were able to obtain useful information and, upon completing the research, we will be able to tell what are the values of management and collaboration of social enterprises. We were only interested in the sources of funding of social enterprises, but we can correlate these findings with other types of information in this field. We currently do not have the results of this research because the project is yet finalised, but we have two databases with information about how social enterprises have evolved over time in Romania. We can also compare the situation in Romania with situations in other countries. Therefore, our conclusion, or rather, our observation is that these countries are different. Romania is different from Hungary, Spain or from England. It is important for you to understand that the package of policies will not change things very much; it takes involvement of the whole society to develop this area of social enterprises. 
2. What do you think is the most effective model of social 

economy? 

M.H. A lot is being said about the model of an organisation’s employees, about people of a specific group; but it’s not just one model, there are several. In our research we found nine models and our conclu-sion is that social enterprises are best if they combine the existing models between them. The ingenuity of a social enterprise is to combine several models in order to progress. I do not think we need to consider finding a single model, but we should focus more on combining the existing models. 
3. How can we make known the social economy field? 

M.H. It is true that we need to have more knowledge about social economy. This conference focused on the model in which we help 
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disadvantaged groups to do something, but I think the opportunities for the social enterprises are enormous. There are social enterprises that deal with poor people, but do not involve them directly in their production processes. In order to contribute to raising awareness among people, investment is needed in the social economy area. This can be done through edu-cation in competent institutions where individuals are encouraged to think about their future through the prospect of working or setting up a social enterprise. I do not think that incubators for social enterprises are sufficient for people who want to do something. I believe that we need to figure out a way to find specialists in this field or to find institutions that offer the necessary support services to help social enterprises, as do those provided by NESsT. By organising courses, we can increase awareness and thus manage to make people think differently and come up with bright ideas. But how do you make these ideas become reality? This is a different story. Awareness could be done be conducting „idea camps”, either online or in physically. These meetings could help Romanian people to develop this field of interest, because they would have access to other data from abroad. There should not be a need for a master’s programme to learn about social enterprises. The government can get involved by setting as their priority the area of social economy. In these camps, government leaders could learn about people’s ideas in the field of social economy and how can they help in thinking of political strategies. It is very important that people from various fields participate to these meetings: government representatives, representatives of NGOs, students, archi-tects etc. These individuals must think together what needs to be done for community development from the perspective of social enterprises.    
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4. What tools do you think can support the social economy? 

M.H. From my point of view I think people think too much about how to get more funding, but this is not just the only important element. From my experience, people who want to start a social enterprise need more support from the organisations that provide consultancy services about how to create a business plan and implement it, thus theoretical details are not sufficient. It is not important to create new funds for social economy, but to know how to invest existing funds. 
5. What are SELUSI’s plans regarding future research in this 

area? 

M.H. We want to have a database containing as many social enterprises from as many countries as possible.  It would be wonderful if three years from now we return to Romania and we could repeat this analysis and see what has changes during this time.  We want our future research to focus on the following ideas: how to use intelligence in the social economy field, how can this intelligence disseminate or how can information from this area reach the entire society. I think the big problem today is that we have high expectations of social enterprises. It is true that this area is important, but we need to realise that this sector cannot do everything, but the entire society must be involved. I think here is an opportunity for research, and here is where the researchers should be. They need to seek new ways to capture intelligence in the social enterprises sector and see how can this intelligence be spread in the society.    
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6. An advice for the project The Social Economy Model in 
Romania? 

M.H. I believe that your project should leave the theoretical stage. Those involved in the project run by the Ministry of Labour, Family and Social Protection held a competition and tried to support people’s ideas on social economy. I think it is a good initiative, but I think you can be more experimental. We at SELUSI tried to capture the intelligence from social enterprises and to make connections with what already exists in companies on the market, and had good results. One advice would be for you to do specific things, because there are many challenges in the society, such as social inclusion of the roma population. You must identify these challenges and take action. I don’t think there is a need for theorisation or conceptualisation of terms; what has been done so far is sufficient. I believe the time has come for you to take action. A good way to do this is to pay attention to the challenges in the society and to say that in your project you want to address some of these challenges through the activities carried out by social enterprises. 




